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de letter no.NERLDC/MO/FTC/8815 dated 30

Lower/2026/126-153 dated 30/01/2026

Ref: 1. Ministry of Power Allocation order u
2. Ministry of Power Allocation order un
3.NERLDC Trial Operation Certificate issued vi
4. NHPC COD latter no. NH/CommerciaI/Subansiri

FEIGT/ARIEAT,

With reference to the above subject, the power has been allocated by Ministry of Power
vide reference no (1) & (2) to the respective beneficiaries of NER, NR and WR. After successful trial
run operation of Unit-3 (250 MW) of 2000 MW (8x250 MW) Subansiri Lower Hydro Electric Project
(HEP) with MCR demonstration of 199.83 MW as per IEGC-2023 and its subsequent amendments
(vide ref. no.-3), NHPC has declared COD of Unit-3 w.e.f. 00:00 Hours of 01/02/2026 (vide ref. no.-
4).
the share allocation for scheduling of power from Unit-2 (250MW) & Unit-3

Accordingly,
o its beneficiaries shall be as per Annexure-l with

(250 MW) of Subansiri Lower HEP (2000MW) t

effect from 00:00 Hours of 01/02/2026.
Scheduling of power to PSPCL, Punjab fro

accordance with the decision taken in the meetin

mode(MoM Attached).

m Subansiri Lower HEP shall be carried out in
g held on 16th January, 2026 (Friday) via VC

e / Yours faithfully,
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201011987

For (¢! Director)
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64 - 2534040
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1. CMD, TSECL, Bidyut Bhawan, Agartala — 799 001
Director (Distribution), MePDCL, Lumjingshai, S.R. Road, Shillong — 793 001
Engineer-in-Chief (P&E), P&E Dept., Govt. of Mizoram, Aizawl - 796 001
Chief General Manager (Comml), APDCL, Bijulee Bhawan, Paltan Bazar, Guwahati — 781 001
Chief Engineer (Comm), Dept. of Power, Govt. of Arunachal Pradesh, Itanagar—791 111
Managing Director, MSPDCL, Keishampat, Imphal-795 001,
E-in-C, Dept. of Power, Govt. of Nagaland, Kohima — 797 001
Chief Engineer, Loktak HE Project, Vidyut Vihar, Komkeirap, Manipur — 795 124
Executive Director (Comml.), NEEPCO Ltd., Lower New Colony, Shillong — 793 003

- Executive Director, NERTS, POWERGRID, Lapalang, Shillong — 793 006

- Managing Director, OTPC, Core 4 & Central, 10th Floor, SCOPE Minar, Laxmi Nagar, Delhi
110092
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12. GM (Comml.), NTPC, 3" Floor OLIC building, Plot No.N.17/2, Nayapalli, Bhubaneshwar-12

13. CE(G. M.), CEA, SewaBhawan, R.K.Puram, New Delhi — 110 066.

14. DGM (Comml), OTPC, Core 4 & Central, 10th Floor, SCOPE Minar, Laxmi Nagar, Delhi — 110092
15. DGM (Comml.), NTPC, 3" Floor OLIC building, Plot No.N.17/2, Nayapalli, Bhubaneshwar-12

16. AGM (Comml.), NTPC, Bongaigaon Thermal Power Project, P.O Salakati, Kokrajhar-783369

17. CEO, NVVN Ltd., 7" Floor, Scope Complex, Lodhi Road, N.Delhi- 110 003

18. Power Trading Corpn. of India Ltd., 2" Floor, NBCC Tower, 15-Bhikaji Cama Place, N. Delhi — 66.
19. Member Secretary, NRPC,18-A, Shaheed Jeet Singh Marg,Katwaria Sarai, New Delhi-110016.
20. Member Secretary, ERPC,14, Golf Club Road, Kolkata- 700 033.

21. Member Secretary, WRPC, Plot No F-3, MIDC Area, Opp Seepz, Marol, Andheri (E), Mumbai-
400 093.

22. Member Secretary, SRPC, 29, Race Course Road, Bangalore- 560009.
23. Director (Commercial), UPPCL, Lucknow.

24. Chief Engineer, RUVNL, Jaipur (Rajasthan).

25. Chief Engineer, (HPPC), Panchkula, Haryana.

26. Chief Engineer, SLDC, PSTCL, Patiala.

27. Chief Engineer (LD), SLDC, Heerapur, Jaipur.

28. CEQ, Chandigarh Power Distribution Limited, Chandigarh.
29. Executive Director (Comml.), NHPC, Faridabad (Haryana).
30. ED(Finance), GUVNL, Vadodara, Gujarat.

31. Chief Engineer, SLDC, Chhatisgarh.

32. Chief Engineer, SLDC, Madhya Pradesh.

33. Chief Engineer (LD), GETCO, Vadodara, Gujarat.

34. Chief Engineer (PP), MSEDCL, Mumbai, Maharashtra.
35. CEE, Electricity Deptt., Goa.
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For (fAeern/ Director)



Annexure-|

Share allocation of Unit-2 & Unit-3 of Subansiri Lower HEP wef 00:00 Hours of 01/02/2026

Installed Capacity(MW):|

500

- Firm Power Free Power Power From Unallocated share Total Allocation
Beneficiary Share (MW) | _Share Allocation (%) Share (MW) | share Allocation (%) Share (MW) | share Allocation (%) Share (MW) | share Allocation (%)
NER States
ARUNACHAL PRADESH# 8.415000 1.683000 60.000000 12.000000 0.962500 0.192500 69.377500 13.875500
ASSAM* 51.997000 10.399400 5.000000 1.000000 33.100000 6.620000 90.097000 18.019400
MANIPUR 10.846000 2.169200 0.000000 0.000000 6.125000 1.225000 16.971000 3.394200
MEGHALAYA 12.353000 2.470600 0.000000 0.000000 24.500000 4.900000 36.853000 7.370600
MIZORAM 6.974000 1.394800 0.000000 0.000000 6.375000 1.275000 13.349000 2.669800
NAGALAND 7.282000 1.456400 0.000000 0.000000 3.250000 0.650000 10.532000 2.106400
TRIPURA 12.133000 2.426600 0.000000 0.000000 0.687500 0.137500 12.820500 2.564100
Sub-Total (NER) 110.000000 22.000000 65.000000 13.000000** 75.000000 15.000000 250.000000 50.000000
NR States
Haryana 10.748925 2.149785 0.000000 0.000000 0.000000 0.000000 10.748925 2.149785
Punjab 16.002450 3.200490 0.000000 0.000000 0.000000 0.000000 16.002450 3.200490
Rajasthan 23.249025 4.649805 0.000000 0.000000 0.000000 0.000000 23.249025 4.649805
up 45.491850 9.098370 0.000000 0.000000 0.000000 0.000000 45.491850 9.098370
Chandigarh 1.257750 0.251550 0.000000 0.000000 0.000000 0.000000 1.257750 0.251550
Sub-Total (NR) 96.750000 19.350000 0.000000 0.000000 0.000000 0.000000 96.750000 19.350000
WR States
Gujarat 40.503975 8.100795 0.000000 0.000000 0.000000 0.000000 40.503975 8.100795
M.P. 26.251725 5.250345 0.000000 0.000000 0.000000 0.000000 26.251725 5.250345
Chhattisgarh 38.756925 7.751385 0.000000 0.000000 0.000000 0.000000 38.756925 7.751385
Maharashtra 45.745125 9.149025 0.000000 0.000000 0.000000 0.000000 45.745125 9.149025
Goa 1.992250 0.398450 0.000000 0.000000 0.000000 0.000000 1.992250 0.398450
Sub-Total (WR) 153.250000 30.650000 0.000000 0.000000 0.000000 0.000000 153.250000 30.650000
TOTAL 360.000000 72.000000 65.000000 0.000000 75.000000 15.000000 500.000000 100.000000

# 11 % Free power for the State and 1% power for LADF.

* 1% Free power for the Assam State.

**Additional 0.25% Free Power to Assam over and above total 13% Free Power to be absorbed by NHPC from Own resources as per Ministry of Power latter no. 11/1/2002(NHPC) dated 17/07/2009

Note- Unit-2 of Subansiri Lower HEP wef 00:00 Hours of 23/12/2025 & Unit-3 of Subansiri Lower HEP wef 00:00 Hours of 01/02/2026




File No.11/1/2002-NHPC(Vol-V)

AR A{h T

Government of India
IEBCKEICE]
Ministry of Power
No. 11/1/2002-NHPC(Vol-V)
Shram Shakti Bhawan,
Rafi Marg, New Delhi

To,

1. Chairperson 2. CMD,

Central Electricity Authority NHPC Ltd.,

Sewa Bhawan, R. K. Puram Sector 33 Faridabad, Haryana
New Delhi

3. Member Secretary

Northern Regional Power Committee,
18-A Shaheed Jeet Singh Marg,
Katwaria Sarai, New Delhi-1100016

Sub: Allocation of Power from Subansiri Lower Hydro Electric Project
(2000MW) of NHPC.

Sir,

| am directed to refer to this Ministry letter no. 11/1/2002-DO (NHPC) dated
14.07.2009 (copy enclosed) and to state that the issue of allocation of Power from
Subansiri Lower Hydro Electric Project has been revisited in the light of the
unwillingness expressed by Delhi DISCOMs to sign PPA for 113 MW and thereafter,
the confirmation given by CSPDCL, Chhattisgarh for its allocation. Thus, in partial
modification of aforesaid Ministry's letter dated 14.07.2009, the state wise power
allocation from Subansiri Lower HE project to Northern States and Western States

may now be read as under:

Northern states (Total Capacity allocated to NR: 387 MW)

Sl. No. [States %age allocation [Equivalent power in MW (rounded off to unity)
1 Haryana 11.11 43




File No.11/1/2002-NHPC(Vol-V)

2 Punjab 16.54 64
3 Rajasthan 24.03 93
4 UP 47.02 182
5 Chandigarh 1.3 5
Total 100 387

Western states (Total Capacity allocated to NR: 613 MW)

Sl. No. [States %age allocation [Equivalent power in MW (rounded off to unity)
1 Gujarat 26.43 162
2 M.P. 17.13 105
3 Chattisgarh 25.29 155*
4 Maharashtra 29.85 183
5 Goa 1.30 8
Total 100 613

Inclusive of earlier allocation i.e 42 MW

Encl. As above.

Copy to:

1
2.
3.
4
5

Other contents of the said letter dated 14.07.2009 would remain unchanged.

Yours faithfully,

Signed by Pankaj Kumar
Sangwan
Date: 25-07-2022 10:21:55
Reason: Approved

Dy. Director (NHPC)
Tel. No. 23324357

Member (Hydro), CEA, Sewa Bhawan, R.K. Puram, New Delhi
Member (Planning), CEA, Sewa Bhawan, R.K. Puram, New Delhi
Secretary (Power), Government of NCT of Delhi, New Delhi

Secretary (Energy), Govt. of Chhattisgarh, Raipur

Chairman, CERC, 5" Floor, Core-3, SCOPE Complex, 71" Institutional Area,
Lodhi Road, New Delhi-110003

Copy also to:



File No.11/1/2002-NHPC(Vol-V)

1. PS to Minister of Power/PS to Minister of State for Power
2. Sr. PPS to Secretary (Power)/ PS to All Joint Secretaries/PS to Director (OM)/
PS to Director (Trans)/PS to Director (H-II)



No.11/1/2002(NHPC)
HRA ALBHN
Government of India
faega dane™
Ministry of Power
Shram Shakti Bhawan, Rafi Marg, New Delhi — 110001
Telephone No. 2371 5507; Fax No. 2371 7519

Dated: 14.7.2009

“Chairman & Managing Director,
NHPC Ltd.

Sector-33,
Faridabad(Haryana)

Sub: Signing of Agreement with Government of Arunachal Pradesh for
Implementation of Subansiri Lower HE Project (2000 MW).

ST,

I am directed to invite reference to your letter No. NH/PD/PC/SL/91 dated
14.1.2009 on the above cited subject and to say that it has been decided with the
approval of the Competent Authority to extend the provision of the hydro policy,
2008 in respect of 1% free power for Local Area Development applicable to
Subansiri HEP. Further, it has been decided to allocate 12% of the free power
to State of Arunachal Pradesh including aforesaid 1% free power for Local Area
Development and 1.25% free power to State of Assam.

The above shares are only provisional and are subject to resolution of the
boundary dispute between Arunachal Pradesh and Assam. In case, the status
quo is maintained with regard to boundary dispute between Assam and
Arunachal, 0.25% of power over and above 13% free power would have to be

absorbed by NHPC from its own resources.

A

(K | B%/se N
Under Secretary to the Governm tﬁﬂﬂdra‘——>
Tel’23324357

Yoairs faiftnfuuy

T~



Sub:

Sir,

No.11/1/2002-DO (NHPC)
Government of India

Ministry of Power
Shram Shakti Bhawan, Rafi Marg,

New Delhi- 110 001, dated 14.7.2009
2. ’g“//éhairman & Managing Director

NHPC Limited,Sector-33,

Faridabad, Haryana..

Chairperson,

Central Electricity Authority
Sewa Bhawan

R.K. Puram-

New Delhi.

Chairman & Managing Director, 4. Member Secretary
NEEPCO, Northern Regional Power Committee,

Brookland Compound, 18-A, Shaheed Jeet Singh Marg,

Lower New Colony, Katwaria Sarai,
SHILLONG (Meghalya)-793003 New Delhi-110016,

Allocation of power from Subansiri Hydro Electric Project (2000 MW) of
NHPC and Kameng Hydro Electric Project (600 MW) in Arunachal

Pradesh.

| am directed to state that the issue of allocation of power from Subansiri HE

Project and Kameng HE Project has been examined and it has been decided that
power from the projects would be allocated as under:

Subansiri HE Project (2000 MW)

Regions %age Equivalent
allocation Power in MW
Power allocation to North Eastern Region 50 1000
including free power to Home States
(13%) and unallocated Share at the
disposal of Centre to be allocated to NE
States (15%)
Northern Region 25 500
28 500

Western Region



Statewise allocation to North-Eastern States (Total Capacity allocated to NER :

1000)

-y

-

>

Free to Home States and unallocated share 28% of 2000 MW i ¢. 560 MW

Balance power to be shared among NE States 22 % of 2000 MW 1. 440 MW as

under:

SI.No. | States Y%age allocation Equivalent Power in MW
: (rounded off to unity)
1. Assam 47.27 208.0
2 Manipur 9.86 - 43
3. Meghalaya 1123 49
4. Nagaland 6.62 29
i Tripura 11.03 49
6. Ar. Pradesh 7.65 *34
[ 7. Mizoram 6.34 28
1 | Total 100.00 440

* The entitled share of Arunachal Pradesh from Subansiri HEP would be
allowed as soon as the State Regulatory Commission is set up in the State.

Statewise allocation to Northern States (Total Capacity allocated to NR :

500 MW)
SI.No.| States %age allocation Equivalent Power in MW
(rounded off to unity)

1. Haryana 8.64 43

2 Punjab 12.76 64

3. Rajasthan 18.71 93

4. IR 36.42 182

5. Chandigarh 0.92 5

6. Delhi 22.55 113
Total 100.00 500.00

Statewise allocation to Western States (Total Capacity allocated to WR :

500 MW)
SI.No.| States Y%age allocation Equivalent Power in MW
(rounded off to unity)
1, Gujarat 32.38 162
2, M.P. 21.10 105
3 Chattisgarh 8.44 42
4. Maharashtra 36.55 183
5. Goa 1.52 8
’ Total 100.00 500
D

hasan,




il KAMENG HEP (600 MwW)

Sl Regions Y%age Equivalent
allocation Power in MW
a. Power allocation to North Eastern Region 50 300

including free power to Home Slates
{(12%) and unallocated Share at the
disposal of Centre to be allocated to NIz
States (15%)

b. Northern Region ‘ 25 - 150

c. Western Region 20 150

Statewise allocation to North-Eastern States (Total Capacity allocated to
NER : 1000) '

Free to Home States and unallocated share 27% of 600 MW f{.¢. 162 MW

Balance power to be shared among NE States 23 % of 600 MW i.¢. 138 MW

SI.No.| States %age allocation Equivalent Power in MW
(rounded off to unity)
1. Assam 47.27 .65
2. Manipur 9.86 4
3. Meghalaya 11.23 R 1]
4. Nagaland 6.62 kil
5, Tripura 11.03 15
6. Ar. Pradesh 7.65 W
[ Mizoram 6.34 9
Total 100.00 138

*The entitled share of Arunachal Pradesh from Kameng HEP would be allowed
as soon as the State Regulatory Commission is set up in the State.

Statewise allocation to Northern States (Total Capacity allocated to NR :

150 MW)
SI.No.| States %age allocation Equivalent Power in MW
(rounded off to unity)

1. Haryana 8.64 19

2, Punjab 12.76 19

3. Rajasthan ' 18.71 28

4. LLP. 36.42 55

9, Chandigarh 0.92 1

6. Delhi 22.55 34
Total 100.00 150

3.



Statewise allocation to Western States (Total Capacity allocated to WR :

150 Mw)
Si.No.| States %age allocation l‘-x,juivalc_zhf Power in |
MW
Gujarat 32.39] ' 48
M.P. 21.101 32
Chattisgarh 8.44 13]
Maharashtra 36.55| 55
Goa 1.92] 2
Total 100.00 150
2. The actual energy generated by the project, after taking inta account the

auxiliary consumption and transformation losses, will be distributed amongst the
beneficiaries as per percentage allocation indicated above and the allocation «

unallocated power to the beneficiaries.

3. The above allocation will further be subject to the beneficiary States ensuring
compliance with the financial and commercial terms (including coverage for Letter of
Credit) of the PPA signed with NHPC, the tariff notification and any other
directives/guidelines issued by the Government of India from time to time.

4. In case of failure of the beneficiary States adhering to the conditions
mentioned above, NHPC/NEEPCO may shut off or restrict power supply from the
power station and also reallocate the power in case beneficiary States default in
payment or where they have not opened Letters of Credits (LCs) of an adequate
amount in favour of NHPC/NEEPCO. NHPC/NEEPCO would inform Member
- Secretary of the Northern Regional Power Committee (NRPC) of the revised
allocation of power in respect of the defaulting beneficiary State(s). Member
Secretary, (NRPC) would reallocate the surplus power to other beneficiary States
based on grid security and power situation.

Yours fa thfully,

Under Secretary to the Governmént of India
Tel No. 23324357



HIRA GXP IR T J<dH
GRID CONTROLLER OF INDIA LIMITED

{A Government of India Enterprise)
{Formerly Power System Operation Corporation Ltd. (POSOCO}}

3 E{ﬁ M HIY m %ﬁ/l\iﬂrth Eastern Regional Load Despatch Centre

HIETEY : UTaR 813 d, BTN, q4arercl- 781019(\3{“1"35)/0fﬁce Power House, Kahilipara, Guwahati-781019 (Assam}
CIN : U40105DL2009G0I188682, T4 HIET/Website: www.nerldc.in, éfﬂ' /E-mail: nerldcenm@posoco.in

3HIE JWT /Approval No: NERLDC/MO/FTC/8815 faqi®/Date: 30.01.2026

Jar A /To,

EHIEEEED (éc US TH)/ General Manager (E&M)
ﬁa:lﬁlﬂ 3R qas‘ Tolac, Q:ﬂl?rﬁﬂ?ﬁ forfiies/ Subansiri Lower HE Project, NHPC Ltd.
TehTH, ForeTT: 1Sl 3199 / Gerukamukh, Distt: Dhemaji Assam -787035

HUAT A < 4t fdI< $HR/ Kind attention: Sh. Dinesh Kumar

fawg/Sub: 400 Far FeARRY AR TAEW (AT W 250 FeMEE A3 H

qJ&T0T HdTeled WHTOT 9T / Trial Operation Certificate of 250 MW Unit-3 at 400 kV
Subansiri Lower HEP (NHPC)

Hgleg/giad,

g $-AT 29-01-2026 & HETH F 8 x 250 HIMAIC AR SR Tagdl
(ToATadrE) T 250 AIMETE Jiec-3 & TR A § Ffd TEIT 3cUleed 3Miehs]
& Tl 7 g

FMESSRT 2023 & W3 22(2) & HTAR, AT AR TS (TATII)
S AT & GIRTT 24-01-2026 & 00:15 FoF & 24-01-2026 & 13:30 & (@ 1 ger
15 fAde &1 o Thrae af affia B) e -3 & e W TR &t
AhelTqde YT T, FfAe A 199.83 AITMETE &7 3G ScUlea (Fel 12 E) T yeele
e

IMSSSAT 2023 & W3 22(2)(F)(iv) F AR,

Ife 9aica SeNerd ar ufes TR AT ATt Gl & HRUT THEINR &I
Ui AT T o g, ar AI3NET 37 od & el g fT ST dhdl §
for g8 qid wefdd fohar Siver S/@ WS & dlg gAIeT STl 3UcTeE & \/
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Registered Odfice: B-9, First Floor, Qutab Institutional Area, Katwaria Sarai, New Delhi -110016



W e T Il VAT Scdiee TAA GIICA STl IS gl W AR
T gefdd aXel H @AY o g1, a1 3cUles HUeAT 3§ WS & 39-@s (W) & e
&THAT T 3 - I L 3 AT HAfTURoT HHET A JAE! §rom |

IRTEEE @ fAf@d 7 ey off omemeft arr 3o1$ a5 fRelt mufay fr w8
wTiee et g% Bl

g YHIOT 9 AT AIB3R Tasdl FiAe-3 & Hhel YARTOT HI TATOIT Flel
& T IR (IRAT Rega B #18) FfFws, 2023 & F@s 25(1) 37 25(2)
% 3TER SIRY fohaT ST T B

fReT 31T 3egeT & foT 39 AT &1 39T Aftey §

This is with reference to the generation data submitted pertaining to the trial run of 250
MW Unit-3 of 8 x 250 MW Subansiri Lower HEP (NHPC), vide e-mail dated 29-01-2026.

As per Clause 22(2) of the IEGC 2023, Subansiri Lower HEP (NHPC) successfully
completed the trial run operation of Unit-3 from 00:15 Hrs of 24-01-2026 to 13:30 Hrs of 24-
01-2026 (including a total interruption period of 1 hour 15 minutes). During this period, the
unit demonstrated an average generation (total 12 Hours) of 199.83 MW,

As per Clause 22(2)(a)(iv) of IEGC 2023, if it is not possible to demonstrate the
MCR due to insufficient reservoir or pond level or insufficient inflow, COD may be
declared, subject to the condition that the same shall be demonstrated immediately when
sufficient water is available after COD:

Provided that if such a generating station is not able to demonstrate the MCR
when sufficient water is available, the generating company shall de-rate the capacity in
terms of sub-clause (b) of this clause, and such de-rating shall be effective from COD.

There has been no receipt of any objection raised by any beneficiary in writing to
RLDC.

This certificate is being issued in accordance with regulation 25(1) and 25(2) of CERC
(Indian Electricity Grid Code) Regulation, 2023 to certify successful trial run of Subansiri
Lower HEP Unit-3.

Usage of this certificate for any other purpose is prohibited.

ua?ﬂu/ Your Smcerely qf)
o\
S8

Tl TSt/ Sajan Ggorge

HIAUTA® fAa¥IH/Executive Director
IYEHTIS, RIAT NERLDC, Shillong
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i. o Ui, TSaRU, TSR uRwR, ST URATE, Adei, RIdi-06
i FHIAUAS R, TIRAREITY, UraRre, RIdiT-793006
iii, BIUICTE (&2, TTUASIH, B-9, Haid SRR TR, Hedrgl T, < fewehl-16
. H@WW@Gﬁ) T8 TETIS Y (T9. TH.) & HETISY® (TH.31).), AT
v. TOUGTS TUTSY, SrEUTaret TRl Sraa/HrgR/AaTes)/ fAsiRa/Ammds/AgRT

Copy to:

i. Member Secretary, NERPC, NERPC Complex, Dong Parmaw, Lapalang, Shillong-06
ii. Executive Director, NERTS, POWERGRID, Shillong-793006

iii. Executive Director, NLDC, B-9, Qutab Institutional Area, Katwaria Sarai, New Delhi-16
iv. CGM (S0), CGM (SL) & GM (MO), NERLDC
V. SLDC In-Charge, Arunachal Pradesh/Assam/Manipur/Meghalaya/Mizoram/Nagaland/

Tripura
&\\ @]\p
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iffoaes faumr

Commercial Department

AU AR Fircersy, §32-33,

g it feifids i e e

ﬁﬁlﬂ'?ﬂ (ma TR B 0 T 9e)
NHPC Office Complex, sector-33,

- ‘Faridabad (Haryana)-121003
H PC NHPC L ,m”ed Certified B/Phone: 0129-2259923

EA/Email: !10d-{:m'nmerc:al-curﬁ‘;nhpc nic.in
A Government of India Navratna Enterprise e . PG G
( prise) R JgaTEe/Website: www.nhpcindia.com

U7 I-&AT: NH/Commercial/Subansiri Lower/2026/ ‘),(,/1 9 faAi®: 30 .01.2026
/

The General Manager,

MO NERLDC,

Grid Controller of India Limited (GRID-INDIA),

POWERGRID Complex, Lower Nongrah, Lapalang,

P.O : Rynjah, Shillong-793006,

Meghalaya

Sub.: Declaration of Commercial Operation (COD) of Unit#3, 250 MW of Subansiri Lower HE

Project (8x250 MW), Arunachal Pradesh from 00:00 hours of 01.02.2026.
Sir,
This is for your kind information that Unit#3 (250MW) of Subansiri Lower HE Project have been
tested and commissioned as per provisions of CERC: (IEGC) Regulations,2023. In compliance of

regulation 22(2) of CERC (IEGC) Regulations-2023 trial run of Unit#3 has been successfully
completed as per details below:

Unit No. Date and Time
Unit#3 (250 MW) 00:15 hours of 24.01.2026 to 13:30 hours of 24.01.2026

The certificate for successful trial run has been issued by NERLDC on 30.01.2026 in compliance of
Regulation 25(2) of IEGC Regulations, 2023. ‘

The certificates of declaration for Unit#3 signed by CMD, NHPC as per Regulation 26(2) of IEGC
Regulations-2023 is enclosed.

In view of fulfilment of above statutory requirement as per regulation 27 of CERC (IEGC)
Regulations-2023, NHPC hereby declares Commercial Operation of Unit#3 (250 MW) of Subansiri
Hydroelectric Project from 00:00 hours of 01.02:2026.

This is for your kind information and further necessary action please.

Encl: As above

Thanking You

Yours Sincerely

A 3ANE L“"\.}/O‘T\V

(Pradip Kumar Ray)
Executive Director -HOD Commercial

Distribution: As per list enclosed
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Distribution List:

1. Chairperson, Central Electricity Authority, Sewa Bhawan, R.K. Puram, New Delhi-110066.

2. Member (Hydro), Central Electricity Authority, Sewa Bhawan, R.K. Puram, New Delhi-
110066.

3. Member (GOD), Central Electricity Authority, Sewa Bhawan, R.K. Puram, New Delhi-110066.

4. Member Secretary, North Eastern Region Power Committee, NERPC Complex, Dong
Parmaw, Lapalang, Shilong- 793006, Meghalaya.

5. The Secretary, Central Electricity Regulatory Commission, 7" Floor, Tower-B, World Trade
Centre Block-F, Nauroji Nagar, Safdurjung Enclave, New Delhi- 110 029.

6. Joint Secretary (Hydro), Ministry of Power, Govt. of India, Shram Shakti Bhawan, Rafi Marg,
New Delhi-110001

7. Director (HPM), Central Electricity Authority, Sewa Bhawan, R.K. Puram, New Delhi-110066.

8. Executive Director (Comml.), PGCIL, Saudamini Plot No. 2, Sector-29, Gurugram (Haryana) —
122001.

9. COO, CTUIL, Floors No. 5-10, Tower 1, Plot No. 16, IRCON International Tower, Institutional
Area, Sector 32, Gurugram, Haryana — 122001 '

10. Head of Regulatory, M/s Indigrid 10" Floor, Berger Towers, Delhi One Building, Sector-16B,
DND Flyway, Noida (U.P)-201301

Beneficiaries:

11. The Chairman cum Managing Director, Dakshin Haryana Bijli Vitran Nigam Limited & Uttar
Haryana Bijli Vitran Nigam Limited, Shakti Bhawan, Sector-6, Panchkula, Haryana-134109.

12. The Chairman, Punjab State Power Corporation Ltd (PSPCL), The Mall, PSEB Head Office,
Baradari, Patiala, Punjab-147001.

13. The Managing Director, Rajasthan Urja Vikas Nigam Limited (RUVNL), Corporate Office,
Vidyut Bhawan, Janpath, Jaipur, Rajasthan -302 005.

14. The Chairman, UP Power Corporation Limited, Shakti Bhawan ,14-Ashok Marg, Lucknow,
Uttar Pradesh -226001.

15. Head, PMG, Chandigarh Power Distribution Limited, 4" Floor, SCO 33 to 35, Sector-34A,
Chandigarh-160002.
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16. The Managing Director, Gujarat Urja Vikas Nigam Limited (GUVNL), Sardar Patel Vidyut
Bhawan, Race Course, Vadodara-390007, Gujarat.

17. The Managing Director, M.P. Power Management Company Limited (MPPMCL), Shakti
Bhawan, Vidyut Nagar, Jabalpur-482008, Madhya Pradesh.

18. The Chairman cum Managing Director, Chhattisgarh State Power Co Limited (CSPDCL),
Danganiya, PO-Sunder Nagar, Raipur-492013, Chhattisgarh.

19. Chairman & Managing Director, Maharashtra State Electricity Distribution Co. Ltd.
(MSEDCL), Hong Kong Bank Building, MG Road, Fort, Mumbai-400051, Maharashtra.

20. Chief Electrical Engineer, Electricity Department, Govt. of Goa, 3rd Floor, Vidyut Bhawan,
Panaji-403001, Goa.

21. The Managing Director, Manipur State Power Distribution Co. Ltd, 3™ Floor, New Directorate
Building, Near 2" MR Gate, Imphal-Dimapur Road, Imphal-795001, Manipur.

22. Chief Engineer (T&G), Department of Power, Govt. of Nagaland, Kohima-797011, Nagaland.

23. The Managing Director, Assam power Distribution Co. Ltd, Bijulee Bhawan, Paltan Bazar,
Guwahati- 781001, Assam. .

24. Managing Director, Tripura, State Electricity Corporation Limited (TSECL), Bidyut Bhaban,
Banamalipur, Agartala-799001, Tripura.

25. The Engineer in Chief, Power and Electricity Department, Govt. of Mizoram, New Secretariat
Complex,Khatla, Aizawl-796001, Mizoram. ;

26. Chief Engineer (Commércial Cum CEl), Department of Power, Vidyut Bhawan, Govt. of
Arunachal Pradesh, Itanagar, ARUNACHAL PRADESH — 799111. :

27.The Chief Engineer (Commercial), Meghalaya Power Distribution Corporation Ltd, Lum
Jingshai Short Round Road, Shilong-793001, Meghalaya.
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Certificate as per Requlation 26(2) of CERC (Indian Electricity Grid Code)
Requlations 2023 for Hydro Generating Stations

It is to certify that Subansiri Lower Hydroelectric Project (8x250 MW) of NHPC Limited
has fulfilled all the key provisions as prescribed below as per Regulation 26(2) of CERC
(Indian Electricity Grid Code) Regulations 2023 for Hydro Generating Station for it's
Unit#3 : ‘

(i) . The generating station or unit thereof meets the requirement and relevant
provisions of the CEA Technical Standards for Construction, CEA Technical
Standards for Connectivity, CEA Technical Standards for Communication,
Central Electricity Authority (Measures relating to Safety and Electricity Supply)

Regulations,2010 and these regulations, as applicable.

(i) The main plant equipment and auxiliary systems including the drainage
dewatering system, primary and secondary cooling system, LP and HP air
compressor and firefighting system have been commissioned and are capable

of full load operation of units on a sustained basis.

(i) Permanent electric supply systems including emergency supplies and all
necessary Instrumentations Control and Protection Systems and auto loops for

full load operation of the unit are put into service.

ki
%g\\\.‘f“

(BHUP ER GUPTA)

CHAIRMAN AND MANAGING DIRECTOR,
NHPC LIMITED
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No. NERPC/Comml/Correspondence/2026/ 732‘] - (-132/ g Date: January 16, 2026

As per list enclosed.

Rwar/Sub: 23.12.2025 ¥ FEaRdr s oS f g 42 F deedsivs F o

¥ PuRer W 5% F FRIqA-acEaENl/ Minutes of Meeting of the meeting on

Scheduling of Power to PSPCL from Unit#2 of Subansiri Lower HEP from
23.12.2025 onwards -reg.

Sir/Madam,

Please find enclosed herewith the minutes of the Meeting of the meeting on
Scheduling of Power to PSPCL from Unit#2 of Subansiri Lower HEP from

23.12.2025 onwards held on 16tk January 2026 (Friday) via VC mode for your
kind information and further necessary action.

Tg UASHRUET & W& Fiud & AT ¥ AR RRAT 1T §1/This has been issued
with the approval of Member Secretary, NERPC.

ISR / Yours faithfully,

39 W2 / Deputy Director
gdr &y @/List of Addressees:

I~ Chief Engineer (Power Purchase & Regulation), PSPCL, Shakti Vihar, Fatak No. 23, Patiala, Punjab-
147001

Gen. Manager (Comml.), NHPC Ltd., NHPC Office complex, Sector —33, Faridabad-121003.

Executive Director, NERLDC, Nongrah, lapalang, Shillomng-793006.

DGM, NLDC, B 9 (Ist Floor), Qutab Institutional Area, Katwaria Sarai, New Delhi — 110016

DD, Commercial, NRPC, 18-A, Qutab Institutional Area, Shaheed Jeet Singh Marg, Katwaria Sarai, New

Delhi-110 016
/gﬁ@ﬁ \G’T'(w

39 e / Deputy Director

}J\AWN



North Eastern Regional Power Committee

Minutes of Meeting of the meeting on “Scheduling of Power to PSPCL from
Unit#2 of Subansiri Lower HEP from 23.12.2025 onwards”

Date: 16-01-2026(Friday)

Time: 10:00 Hrs.

Venue: Online

The list of participants is attached as Annexure-A.

A special meeting was held under Chairmanship of Member Secretary, NERPC on
“Scheduling of Power to PSPCL from Unit#2 of Subansiri Lower HEP from 23.12.2025
onwards”

DELIBERATIONS:

Member Secretary (MS), NERPC, welcomed all participants from NERLDC, NHPC,
NLDC, PSPCL, UPPCL, NERPC.

MS, NERPC briefed the background and informed that during the special meeting

which was conveyed on 02.01.2026, forum has taken the following decision:

1. Forum opined that allocation order of Unit #2 of Subansiri Lower HE Project
of NHPC (CGS) issued by NERPC is based on allocation order issued by MoP
which needs to be followed by all the beneficiaries and concerned stakeholders
at present.

2. The revised allocation order will be issued by NERPC in case any revised
allocation/amendment order received from CEA/Ministry of Power.

3. PSPCL shall provide a copy of the PSERC order dated 16.10.2025 to all
stakeholders (NERPC, NERLDC, NLDC, NHPC) for record and clarity.

4. PSPCL and NHPC shall request MoP to expedite the process of reallocation.

S. NERPC shall take up the matter with MoP through CEA to expedite in order

to resolve the matter.

He stated that in pursuance of above decision, PSPCL, NHPC requested MoP to
expedite process of reallocation. PSPCL also provided the copy of the PSERC order
dated 16.10.2025 to all stakeholders through email.




NERPC also wrote to CEA to advise NERPC and expedite the matter to MoP in order
to resolve the issue at the earliest. However, reply from MoP on this matter is still

awaited.
Member Secretary, NERPC asked NHPC to brief the matter.

NHPC Representative apprised the forum that based on request from NHPC, one of
the beneficiaries i.e. UPPCL has given the consent on temporary basis for
procurement of, full allocated quantum of 182 MW earlier than the phased
commissioning schedule (i.e. December 2026) subject to condition that the total
power scheduled to UPPCL does not exceed 182 MW at any point of time (copy
attached).

UPPCL representative also confirmed and agreed for the same during the meeting.

Member Secretary, NERPC informed that at present, the allocation order issued by
NERPC (based on MoP allocation order dated 25.07.2022) is binding to all the
beneficiaries and concerned stakeholders till reallocation is done by MoP. If this
position is clear and by considering the increase of unsettled commercial accounts

on daily basis, this forum may deliberate on temporary measure to resolve this issue.

He also suggested that till the decision from MoP on reallocation comes, temporary
short-term measure can be thought of, from the date when beneficiaries i.e. PSPCL

and UPPCL and NHPC give consent.

On query from MS, NERPC to PSPCL whether PSPCL has consent and agreed for
temporary measure, PSPCL representative informed that they have clarified the
matter in previous meeting on this issue, however as temporary measure, he needs
to take permission from the higher authority of PSPCL and will provide decision
through email. In PSPCL email dated 16.01.2026 (copy attached), wherein in last
para, PSPCL clarified that

“.....as UPPCL has consented to offtake PSPCL share of 64 MW and accordingly
UPPCL shall bear all the cost (like fixed charges, Energy charges, other charges

etc) associated with this power”.

NLDC representative stated that they agree with the above scheduling philosophy
and will do necessary implementation of the temporary measure as agreed above by

NHPC and beneficiaries.




After detailed deliberation,

Forum opined that MoP allocation order is binding and needs to followed by all the
beneficiaries and concerned stakeholders. Forum also opined that by considering the
risk of increase of unsettled commercial accounts, and pending decision from MoP,
a temporary measure to schedule PSPCL power to UPPCL for the duration of three
months based on mutual consent from NHPC and beneficiaries (PSPCL and UPPCL)
can be implemented by Grid India as early as possible on completing all the
necessary modalities. The temporary measure will be for the duration of three
months or MoP decision whichever is earlier and also up to the full allocated
quantum of 182 MW (to UPPCL) earlier than the phased commissioning schedule
subject to the condition that the total power scheduled to UPPCL does not exceed
182 MW at any point of time. The temporary measure may be reviewed, if required,

after three months.

e e e e e e e ]




Annexure-A

List of Participants

List of Participants

. No Name & Designation Organisation
1 [Sh. K. B. Jagtap, Member Secretary NERPC
2 |Sh. A. De, Deputy Director NERPC
3 [Sh. D. Kr. Singh, Assistant Director NERPC
4 |Sh. J. D. Bhammar, Assistant Director NERPC
S [Smt. S. Usha, ED NLDC
6 [Sh. Subhendu Mukharjee, DGM NLDC
7  [Sh. Anupam Kumar, DGM NLDC
8 [Sh. D. Mazumdar, Ch. Mgr. NLDC
9 [Sh. Mohit Gupta, Ch. Mgr. NLDC
10 |Sh. S. George, ED NERLDC
11 [Sh. M. Viswanadh, GM NERLDC
12 |Sh. S. Mondal, GM NERLDC
13 [Sh. Bibhuti Bhusan Bhoi, DGM NERLDC
14 [Smt. Bornali Nath, Dy. Mgr. NERLDC
15 [Ms. Sharmistha Dutta, Engineer NERLDC
16 Representatives from NLDC & NERLDC
17 [Sh. Deepak Gupta, Dy. CE PSPCL
18 [Sh. Sanjay Chaurasia, SE UPPCL
19 Representatives from PSPCL, Punjab
20 [Sh. P.K. Roy, ED(Comml.) NHPC
21 |[Sh. I.P. Ranjan, ED(O&M) NHPC
22 Representatives from NHPC




Annexure-1

UP Power Corporation Limited
Shakti Bhawan, 14-Ashok Marg,

Lucknow
Tel : 05222218611, 0522—2287830
E-mail: directorcp@uppcl.org

Deepak Raizada
Director
(Corporate Planning)

No.SPATC-50/Subansiri Lower/NHPC/ 20 Dated: 14.01.2026

Subject: Temporary Allocation from Subansiri HEP (2000 MW) of surrendered share
of Punjab to Uttar Pradesh.

Executive Director (Comml.)

NHPC Office Complex, Sector-33
Faridabad-121003.

Haryana.

Email: hod-commercial-co@nhpc.nic.in

Sir,

This is in reference to NHPC letter no. NH/Commercial/Subansiri/2026/16 dated
06.01.2026 wherein UPPCL was requested to give consent for procurement of share
allocated to Punjab till the total power scheduled to UPPCL does not exceed 182 MW on
temporary basis, so that NHPC can approach MoP for amendment in power allocation
order dated 25.07.2022.

In this regard, considering that the total allocation capacity of UPPCL from Subansiri
HEP (2000 MW) is 182 MW as on date and that the project units are being commissioned
in a phased manner, UPPCL hereby provides its consent on temporary basis for
procurement of, full allocated quantum of 182 MW earlier than the phased commissioning
schedule (i.e Dec 2026) subject to the condition that the total power scheduled to UPPCL
does not exceed 182 MW at any point of time.

This is for your kind information and carrying out further statutory framework/aspects
of approval & scheduling of this power by NHPC.

Thanking you,

Yours sincerely,

N

2 s
(Deepak Raizada)

Director (CP)

CC:
1. Managing Director, UPPCL, 7" Floor, Shakti Bhawan, Lucknow.
2. Director (UPSLDC), UPSLDC Complex, Gomti Nagar, Lucknow.
3. Chief Engineer (PMC), UPPCL, UPSLDC Complex, Gomti Nagar, Lucknow.



Annexure-2
1/16/26, 4:02 PM Scheduling of Power to PSPCL from Unit #2 of Subansiri Lower HE Project from 23.12.2025 onwards.

Scheduling of Power to PSPCL from Unit #2 of Subansiri Lower HE Project from
23.12.2025 onwards.

CE PPR < ce-ppr@pspcl.in >
Fri, 16 Jan 2026 12:55:56 PM +0530

To "mserpc-power "<mserpc-power@nic.in>

Cc "mviswanadh "<mviswanadh@grid-india.in>,"ce-sldc "<ce-
sldc@pstcl.org>,"subhendu "<subhendu@grid-india.in>,"hod-commercial-co "
<hod-commercial-co@nhpc.nic.in>,"bibhu "<bibhu@grid-india.in>,"pkray "
<pkray@nhpc.nic.in>,"ms-nrpc "<ms-nrpc@nic.in>,"yekambaram "
<yekambaram@grid-india.in>,"cmd "<cmd@grid-india.in>,"surendramishra "
<surendramishra@nhpc.nic.in>,"sajan "<sajan@grid-india.in>,"k b jagtap "
<kb.jagtap@gov.in>,"a. de "<alik.erpc@gov.in>,"CMD PSPCL "<cmd-
pspcl@pspcl.in>,"director generation "<director-generation@pspcl.in>,"susha "
<susha@grid-india.in>,"se-isb2-ppr "<se-isb2-ppr@pspcl.in>

Sir,

In reference to subject cited matter, PSPCL once again re-iterates the contents of the
Order dated 16.10.2025 passed by the Punjab State Electricity Regulatory Commission
(PSERC). The PPA dated 17.05.2011 cannot be acted upon, as regulatory approval
under Section 86(1)(b) of the Electricity Act, 2003, being a statutory precondition for its
enforceability, has been disallowed by the PSERC. The State Commission has
categorically disallowed procurement of power from Subhansiri Lower HEP on account
of the tariff being provisional, excessive, and not aligned with economical procurement
or consumer interest. Accordingly, the PPA remains unenforceable and inoperative.
Accordingly, PSPCL has already requested Ministry of Power to consider PSPCL’s
share of allocated power from Subansiri HEP as surrendered and be allocated to any
other state.

Further, regarding online meeting held on dated 16.01.2026, wherein it was
conveyed that UPPCL vide its letter No. SPATC-50/Subansiri Lower/NHPC/20 dated
14.01.2026 (Copy Enclosed) has consented to offtake PSPCL’s share of 64MW power
allocated from Subansiri HEP of NHPC and PSPCL was asked to provide its consent
for the same.

In this regard, as explained above and conveyed vide various communications
that keeping in view the PSERC order dated 16.10.2025, PSPCL’s share of allocated
power from Subansiri HEP be considerd as surrendered and be allocated to any other
state, as such PSPCL has no objection to UPPCL's consent to offtake PSPCL share of
64MW power. It is hereby clarified that as UPPCL has consented to offtake PSPCL
share of 64MW power and accordingly UPPCL shall bear all the cost (like Fixed
Charges, Energy Charges, other charges etc.) associated with this power.

This is for your information and further necessary action please.
Regards,

Chief Engineer/PP&R,
PSPCL, Patiala

about:blank 12
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