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No. NERPC/CC/CSA/2016/ 9 334 —238 1~ Date: 13-07-2025
Far & /7o,
Executive Director,
NERLDC,

Nongrah, lapalang, Shillomng-793006.

Rwgisub: gfoew & WRvw 3R s & e @3t R safdes aREeEmeI=semw) & e
#Far 3R e & Rawor & waus- Feiatii/Revision of Installed Capacity and Share Allocation of Power
from Khandong HEP(2x23=46MW) due to derating of Units after R&M-reg.

HEIEA/FRIETT/Sir/Madam,

In accordance with the Central Electricity Authority’s communication vide letter no. 17/3/2019/HPA/440-41
dated 16th March, 2020, wherein it was proposed to revise the installed capacity of Khandong Hydro Electric Project
(HEP) from 2x25 MW to 2x23 MW, and pursuant to the request of NEEPCO vide letter no.
KHPS/KhPS/NEEPCO/KhPS/FTC/2025-26/61 dated 10th May, 2025, seeking deration of the said capacity accordingly, it
is hereby nm m ﬂ\e lnﬂ:ﬂad capacity of Khandong HEP stands revised to 2x23 MW. Further, NERLDC, vide its

/20/8029 dated 11.07.2025, has issued the Trial Operation Certificate for Khandong HEP at

W

va \nﬁfﬁﬁ@mmnt Authority, the share allocation of power from Khandong HEP
vised with effect from 00:00 Hours of 15.07.2025, as per the revised
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CMD, TSECL, Bidyut Bhawan, Agartala — 799 001
Director (Distribution), MePDCL, Lumjingshai, S.R. Road, Shillong = 793 001
Engineer-in-Chief (P&E), P&E Dept., Govt. of Mizoram, Aizaw! - 796 001
Chief General Manager (Comml), APDCL, Bijulee Bhawan, Paltan Bazar, Guwahati — 781 001
Chief Engineer (Comm), Dept. of Power, Govt. of Arunachal Pradesh, Itanagar =791 111
Managing Director, MSPDCL, Keishampat, Imphal-795 001.
E-in-C, Dept. of Power, Govt. of Nagaland, Kohima - 797 001
Chief Engineer, Loktak HE Project, Vidyut Vihar, Komkeirap, Manipur = 795 124
Executive Director (Comml.), NEEPCO Ltd., Lower New Colony, Shillong - 793 003
. Executive Director, NERTS, POWERGRID, Lapalang, Shillong - 793 006
. Managing Director, OTPC, Core 4 & Central, 10th Floor, SCOPE Minar, Laxmi Nagar, Delhi -110092
. GM (Comml.), NTPC, 3 Floor OLIC building, Plot No.N.17/2, Nayapalli, Bhubaneshwar-12
. CE (G. M.), CEA, SewaBhawan, R.K.Puram, New Delhi - 110 066.
. DGM (Comml), OTPC, Core 4 & Central, 10th Floor, SCOPE Minar, Laxmi Nagar, Delhi — 110092
. DGM (Comml.), NTPC, 3" Floor OLIC building, Plot No.N.17/2, Nayapalli, Bhubaneshwar-12
. AGM (Comml.), NTPC, Bongaigaon Thermal Power Project, P.O Salakati, Kokrajhar-783369
17. CEO, NVVN Ltd., 7" Floor, Scope Complex, Lodhi Road, N.Delhi- 110 003
18. Power Trading Corpn. of India Ltd., 2" Floor, NBCC Tower, 15-Bhikaji Cama Place, New Delhi - 66.
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19. Member Secretary, mm;mghmamw Marg,Katwaria Sarai, NewDelhi-110016.
20. Member Secretary, ERPC, 14, Golf 2- 700 033.
' ber Secretat #' | yz,Marol,Andheri (E), Mumbai-400 093.
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GRID CONTROLLER OF INDIA LIMITED &5\ 5 otsan | etz

(A Government of India Enterprise)
[formerly Power System Operation Corporation Limited (POSOCO)]

JTd '@ &5 8 YU Peg / North Eastern Regional Load Despatch Centre

HEfed @ May, e, i -793006 .
Office : Lower Nongrah, Lapalang, Shillang- 793006
CIN ; U40105DL2003GO!188682, Website : www.nerlde.in, E-mail : neddc@grid-india.in, Tel.. 0364-2537470/427, Fax. 03642537486

TIFHa FE&A/Approval No: NERLDC/MO/FTC/20/8029 f&=Th/ Date: 11.07.2025

¥ar & /Mo,

qHEI AGIIEYS (dheireht), Huadied/ Chief General Manager (Tech), KHPS

At fafAcs, 3aRiemET, 373/ NEEPCO Ltd., Umrongso, Assam

SUAT €= &: A, IRIA AT @RS / Kind attention: Sh. Ashim Jyoti Bordoloi
@rsier AR @EieT ¥eoT- 11 9ivd, sivgdied/ Khandong & Khandong Stage-1I P.S.

fAw/Sub: 132 Fdt WS TER R TR 23 TMErE I 1 61 2Ad TR Afdfhde

Fﬁm / Trial Operation certificate of 23MW Unit 1 at 132 kV Khandong Power Station
(NEEPCQO)

HgIed/ Heled,

TG 09/07/2025 B S-BT & ATHH A 2 x 23 AGEIE WIS LAY ®I gfHe-1 (23 AER) &
T 3 ed URgd ST gl b HeH H gl

TEESTRR & WE 22(2) F ATIR, WS (HUDY) A 06.07.2025 BT 15:15 T § 07.07.2025 B
04:00 F91 9 (F 12 Ue) 9% iAc-1 BT T I SRR Frherdigder g1 faan, frgH 06.07.2025

BT 23:45 99 ¥ 07.07.2025 B 00:30 T T S| IPHIAC A XA Tl &1 3 Ay & GRM, e A
ST et ¥ Sifie 3N SaTe &1 WagH fbar|

e I R &Hd F 110% T IATGA 9G4 BT Hi Aherdgden Texi fbar|
IRUTER B frfd § it off arurelf gr1 ot 7S faeht simufy 9t 1S Wik TET g 6

€ YU UF WIS gRE 1 & he TI&0 &Y T 93 & forg gt (WRdtg faggd s
@re) fafram, 2023 & fAFEEA 25 (1) 3R 25 (2) F 3FAR SR} fBaT W @I 6|

frdl} 3T I & R 8 YA &7 ST At 31

This is with reference to the generation data submitted pertaining to the trial run of Unit-1 (23
MW) of 2 x 23 MW Khandong KHPS, vide e-mail dated 09/07/2025.

As per Clause 22(2) of the IEGC, Khandong (NEEPCO) successfully completed the trial run
operation of Unit-1 from 15:15 Hrs on 06.07.2025 to 04:00 Hrs on 07.07.2025 (total 12 hours),

1|Page



cxcl.uding' the .intcrruptiop period from 23:45 Hrs on 06.07.2025 to 00:30 Hrs on 07.07.2025.
During this period, the unit demonstrated an average generation more than the Installed Capacity.

The unit also successfully demonstrated raising generation up-to 110% of Installed Capacity.
There has been no receipt of any objection raised by any beneficiary in writing to RLDC.

This certificate is being issued in accordance with Regulation 25 (1) and 25 (2) of CERC
(Indian Electricity Grid Code) Regulations, 2023 to certify successful trial run of Khandong Unit 1.

Usage of this certificate for any other purpose is prohibited.

Ydic & Y / Thanking you,

YA /Yours Sincerely

)
(am"h;?i%\ﬁaig/ Amaresh Mallick)

Gt G ﬁ%—‘s’ﬁ?/ Executive Director
IYSUTID, R/ NERLDC, Shillong

gfd:

i gow giud, TSRy, wrgamdidt ufte, i uRATE, |deiT, RIei-06

ii. PTIuTE IR, TITAe ), B-9, e SRR URAT, Healsl WM, s faw!-16
iii. T8 TRTIE Y (T, 31.), T TeTIe Y (TU. Udl.) & HETIEYUd (TH.31.), IYAUTID
iv. THUASIE UUTSY, SREUTEe WoRy/SRTH/AOMgR/ATerd/ A Re/ArTas/AgRT

Copy to:

i. Member Secretary, NERPC, NERPC Complex, Dong Parmaw, Lapalang, Shillong-06
i. Executive Director, NLDC, B-9, Qutab Institutional Area, Katwaria Sarai, New Delhi-16
iii. CGM (S0O), CGM (SL) & GM (MO), NERLDC

iv. SLDC In-Charge, Arunachal Pradesh/Assam/Manipur/Meghalaya/Mizoram/Nagaland/Tripura
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At ey dfded TaR PRURIH Tarics

NORTH EASTERN ELECTRIC POWER CORPORATION LTD.

(HRd EIHR BT IZH) (A GOVERNMENT OF INDIA ENTERPRISE)
Wamm TIEURY faewes @ Eﬂf WATE alfoct TgR® BU/A wholly owned subsidiary of NTPC Limited. NEEPCO |
NTPC T TGH UTAR FIF/KOPILI HYDRO POWER STATION W
fRITT @, 3fET gam@, 311/ UMRONGSO,DIMA HASAO, ASSAM o
No. KHPS/KhPS/NEEPCO/KhPS/ FTC/2025-26/ 61 Date: 10-05-2025
To,

The In-Charge,
Marketing Operations Department,
NERLDC, Grid India
Powergrid Complex, Lower Nongrah, Lapalang,
Shillong-793006, Meghalaya, India
Sub: Intimation of Derating of Khandong Generating Units
Sir,

It is to inform you that 25 MW Khandong Unit-1 & Unit-2 has been derated to 23 MW vide approval
letter no. Chief Engineer (HER&M), CEA letter no. No.17/3/2019/HPA/ 440-41 dated 16-03-2020.

Therefore, it is requested that necessary action is taken for scheduling, etc of Khandong Units based
on 23 MW capacity instead of 25 MW.

We shall be highly obliged.

Yours Faithfully

Abhijit Kalita, DGM(E/M)

Khandong& Stage-1l Power House

KHPS ; NEEPCO Ltd.

Umrongso Dima Hasao, Assam — 788931

Registered Office: Brookland Compound, Lower New Colony, Laitumkhrah, Shillong-3  Website: www.neepco.co.in
CIN No. U40101ML1976G01001658


http://www.neepco.co.in/
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NORTH EASTERN ELECTRIC POWER CORPORATION LTD.
(A Govt. of India Enterprise)

CORPORATE IDENTITY NUMBER (CIN) U40101ML1976G0I001658 @{é
OFFICE OF THE EXECUTIVE DIRECTOR (DESIGN & ENGINEERING) =
2" Floor, NEEPCO Bhawan, R.G. Baruah Road, Sundarpur, Guwahati-05
Tel. No. 0361-2207284, Fax No. 0361-2203187/ 2201608
No. NEEPCO/GHY/D&E/T-53/2019-20/ \ G4 - GG Dated: 1%</03/2020

INTER OFFICE MEMO

From: The Chief General Manager (C) To: The Director (Technical)
i/c Design & Engineering NEEPCO Ltd., Shillong
NEEPCO Ltd. Guwahati.

Sub: Report on Power Optimization Study of Khandong Power Station under R&M by M/s NEEPCO
Ltd. in Assam- regarding.

Ref: Letter of Dy. Director (HPA) issued vide No. 17/3/2019/HPA/440-41, Dated: 16'"" March’2020.

The Central Electricity Authority has accorded approval for revision of Design Energy for Khandong
Power Station (2 x 23 MW) at 209.87 MU at 90% dependable year at 95% machine availability vide letter
under reference above. The copy of the approval is enclosed herewith for reference please.

This is for your kind appraisal please.

Encl: As stated above.

Chiﬂﬁgneral Manage?(c

i/c Design & Engineering
NEEPCO Ltd., Guwahati
Copy to:

1. The Executive Director (O&M), NEEPCO Ltd., Shillong, for kind information & needful please.
2. The HOP, Kopili H. E. Plant, NEEPCO Ltd., for kind information & needful please.

Corporate Office: Brookland Compound, Lower New Colony, Shillong - 793003
EPABX: 0364-2222094, 2222070 FAX: 0364-222617




Govt. of India

faegd #Farem
Ministry of Power
i faegd wrfereIoT
Central Electricity Authority
ST faegd IRAISTAT Hediched FeTT

Hydro Project Appraisal Division

fowa- Ager fafAes garT @iEghn arex wee, 3H |, & wAdieor AR smyfeehieor
% ded JraT iTeAsa fear )X RO - & IR A|

et Agspr 1 Rerw 30.08.2019 T 9|

IR YT & gy & va.dN.U WHweT & 97 HoldeT Bl

AT - IIAFT
Pk
(AfEe siw)
37 fAeers (Tadto)
AEY HTATAT (TLEAR & W womT), F.faur .
H.-.17/3/2019/HPA/ 1 1) » —W Date:[{ 03.2020

aRfaf Lefer memEuE (@), W R U3 shfafr, At Seedt safiewe T
PR fAfAes, ] ae, vl saa, RSN, 933 U3, YW, IERICT, IF0H-
781005.

qar 19, IR.F. A, 75 el -110066 — Telithardr: 011-26190731 $HAA: hpaone-cea@gov.in ITWTST: www.cea.nic.in
Sewa Bhawan, RK Puram, New Delhi-110066 — Telefax-011-26190731 Email: hpaone-cea@gov.in Website: www.cea.nic.in



Govt. of India
faega #amerw
Ministry of Power
Foarr faega wiftaor
Central Electricity Authority

Hydro Project Appraisal Division

Subject: Report on Power Optimization Study of Khandong Power Station under R&M
by M/s NEEPCO Ltd. In Assam - regarding.

Reference is invited to M/s NEEPCO letter no. NEEPCO/GHY/D&E/T-53/2019-
20/747 dated 30.08.2019 submitting therewith report on Power Optimization Study of
Khandong Power Station under R&M by M/s NEEPCO Ltd. in Assam.

The PPS Chapter of the Report has been examined and proposed installed capacity
of 46 MW (2x23=46 MW) with design energy of 215 MU for 90 % dependable year at 100 %
machine availability.

After detailed examination of the proposal, Installed Capacity for Khandong Power
Station is proposed as 46 MW (2x23 MW) with design energy of 209.87 MU at 90 %
dependable year at 95 % machine availability.

Parameters considered in the studies are given below:

SI. No. Parameters As per DPR Vetted CEA
) parameters

1. Installed Capacity 2x25 = 50 MW 2x23 = 46 MW
2. FRL (m) 725 m 725 m
3. MDDL (m) 704.45m 704.45 m
4. Maximum Head Loss 24 m 24 m
5. TG efficiency - 92.12 %
6. Design Energy Benefit 277.61 MU 209.87 MU
7. Plant Load Factor - 52.08 %

However, the installed capacity and energy benefits is subject to following conditions:

i) Confirmation of Losses in Water Conductor System by HCD Directorate, CWC.
ii) Vetting of Combined efficiency of TG by HE&TD Division, CEA
iii) Vetting of evaporation losses by Hydrology Directorate, CWC.

This issues with the approval of competent authority. 3
l 6\03\

(Nikhil Jeph)

Deputy Director (HPA)

Chief Engineer (HER&M), CEA .
No.17/3/2019/HPA/ uwis —u Date: 1403.2020

Copy to: L}m‘ef General Manager(C), I/C Design & Engineering, NEEPCO Ltd. Ground Floor,
NEEPCO Bhawan, R. G. Road, Sundarpur, Guwahati, Assam-781005.

qaT o7a, JRF.TH, 75 feee -110066 — eltha: 011-26190731 $AA: hpaone-cea@gov.in IGTTSE: www.cea.nic.in
Sewa Bhawan, RK Puram, New Delhi-110066 — Telefax-011-26190731 Email: hpaone-cea@gov.in Website: www.cea.nic.in
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