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नॉर्थ र्थस्टनर् रे्लक्ट्रिक पावर कॉरपोरशन र्लर्ललर्लटेड 

NORTH EASTERN ELECTRIC POWER CORPORATION LTD. 

(भारत सरकार का उद्यम) (A GOVERNMENT OF INDIA ENTERPRISE) 

एनटीपीसी लििमटेड की पूर्ण स्वािमत्व वालीीी सहायक कंपनी/A wholly owned subsidiary of NTPC Limited. 

कोपपर्ली हाडि ो पावर से्टशन/KOPILI HYDRO POWER STATION 

लिरॉग्ॉॉॉ  सो, डलडा हसाव, अलस / UMRONGSO,DIMA HASAO, ASSAM 

Registered Office: Brookland Compound, Lower New Colony, Laitumkhrah, Shillong-3  Website: www.neepco.co.in 
CIN No. U40101ML1976G01001658 

 

 

No. KHPS/KhPS/NEEPCO/KhPS/ FTC/2025-26/ 61                                                          Date: 10-05-2025 

 

 

To, 

        

  The In-Charge, 

Marketing Operations Department,  

NERLDC, Grid India 

Powergrid Complex, Lower Nongrah, Lapalang,  

Shillong-793006, Meghalaya, India 

 

Sub: Intimation of Derating of Khandong Generating Units 

 

Sir, 

 

It is to inform you that 25 MW Khandong Unit-1 & Unit-2 has been derated to 23 MW vide approval 

letter no. Chief Engineer (HER&M), CEA letter no. No.17/3/2019/HPA/ 440-41 dated 16-03-2020. 

 

Therefore, it is requested that necessary action is taken for scheduling, etc of Khandong Units based 

on 23 MW capacity instead of 25 MW. 

 

We shall be highly obliged. 

 

   Yours Faithfully 
 

 
 

Abhijit Kalita, DGM(E/M) 

Khandong& Stage-II Power House 

                                     KHPS ; NEEPCO Ltd. 

             Umrongso Dima Hasao, Assam – 788931 
 

http://www.neepco.co.in/
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NORTH EASTERN ELECTRIC POWER CORPORATION LTD. 
(A Govt. of India Enterprise) 

CORPORATE IDENTITY NUMBER (CIN) U40101ML1976GOI001658 
OFFICE OF THE EXECUTIVE DIRECTOR (DESIGN & ENGINEERING) 

2nd Floor, NEEPCO Bhawan, R.G. Baruah Road, Sundarpur, Guwahati-05 
Tel. No. 0361-2207284, Fax No. 0361-2203187/ 2201608 

P. yew +mow 

No. NEEPCO/GHY/D&E/T-53/2019-20/ 
	

Dated: 1.2/03/2020 

INTER OFFICE MEMO 

From: The Chief General Manager (C) 

i/c Design & Engineering 

To: The Director (Technical) 

NEEPCO Ltd., Shillong 

NEEPCO Ltd. Guwahati. 

Sub: Report on Power Optimization Study of Khandong Power Station under R&M by M/s NEEPCO 

Ltd. in Assam- regarding. 

Ref: Letter of Dy. Director (HPA) issued vide No. 17/3/2019/HPA/440-41, Dated: 16 th  March'2020. 

The Central Electricity Authority has accorded approval for revision of Design Energy for Khandong 

Power Station (2 x 23 MW) at 209.87 MU at 90% dependable year at 95% machine availability vide letter 

under reference above. The copy of the approval is enclosed herewith for reference please. 

This is for your kind appraisal please. 

Encl: As stated above. 

Chi 	eneral Manage (C) 
i/c Design & Engineering 

NEEPCO Ltd., Guwahati 
Copy to: 

1. The Executive Director (O&M), NEEPCO Ltd., Shillong, for kind information & needful please. 

2. The HOP, Kopili H. E. Plant, NEEPCO Ltd., for kind information & needful please. 

Corporate Office: Brookland Compound, Lower New Colony, Shillong - 793003 
EPABX: 0364-2222094, 2222070 FAX: 0364-222617 
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Govt. of India 

fa4z1F 	 

Ministry of Power 

fa-4-za 4I1 cbiui 

Central Electricity Authority 

vet fac"ia" 	 ateqiichtri 

Hydro Project Appraisal Division  

Subject: Report on Power Optimization Study of Khandong Power Station under R&M 
by M/s NEEPCO Ltd. In Assam - regarding. 

Reference is invited to M/s NEEPCO letter no. NEEPCO/GHY/D&E/T-53/2019- 
20/747 dated 30.08.2019 submitting therewith report on Power Optimization Study of 
Khandong Power Station under R&M by M/s NEEPCO Ltd. in Assam. 

The PPS Chapter of the Report has been examined and proposed installed capacity 
of 46 MW (2x23=46 MW) with design energy of 215 MU for 90 % dependable year at 100 
machine availability. 

After detailed examination of the proposal, Installed Capacity for Khandong Power 
Station is proposed as 46 MW (2x23 MW) with design energy of 209.87 MU at 90 % 
dependable year at 95 % machine availability. 

Parameters considered in the studies are given below: 

SI. No. Parameters As per DPR Vetted CEA 
parameters 

1. Installed Capacity 2x25 = 50 MW 2x23 = 46 MW 
2. FRL (m) 725 m 725 m 
3. MDDL (m) 704.45 m 704.45 m 
4. Maximum Head Loss 24 m 24 m 
5. TG efficiency 92.12 % 
6. Design Energy Benefit 277.61 MU 209.87 MU 
7. Plant Load Factor - 52.08 % 

However, the installed capacity and energy benefits is subject to following conditions: 

i) Confirmation of Losses in Water Conductor System by HCD Directorate, CWC. 
ii) Vetting of Combined efficiency of TG by HE&TD Division, CEA 
iii) Vetting of evaporation losses by Hydrology Directorate, CWC. 

This issues with the approval of competent authority. 

(Nikhil Jeph) 

Deputy Director (HPA) 
Chief Engineer (HER&M), CEA 
No.17/3/2019/HPA/ to L t  — / 

 

Date: 	1 /.03.2020 

Copy to: 5,..hief General Manager(C), I/C Design & Engineering, NEEPCO Ltd. Ground Floor, t  
NEEPCO Bhawan, R. G. Road, Sundarpur, Guwahati, Assam-781005. 
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