
 
North Eastern Regional Power Committee 

 

Agenda  
 

For 
 

17th NETeST Sub-Committee Meeting 
 
 

Time of meeting : 10:30 Hrs. 
 

Date of meeting : 26th June, 2020 (Friday)   
 

Venue  : “NERPC ”, Shillong. 
 

 

A.      C O N F I R M A T I O N    O F    M I N U T E S 
 

 

 

CONFIRMATION OF MINUTES OF 16th NETeST Meeting held on 20.02.2020. 
 

 
 

 

The minutes of 15th NETeST Meeting held on 20th February, 2019 at Guwahati were 
circulated by NERPC vide letter No. NERPC/SE(O)/TeST/2020/4847-4884 dated 16th 
March, 2020.  
 

The Sub-committee may confirm the minutes of 16th NETeST meeting of NERPC 
as no comments/observations were received from the constituents.  
 

 

I T E M S    F O R      D I S C U S S I O N 
 

 

A.1 Status of FO works under different projects: 
 

 Latest status as per 16th NETeST: 

 
 

Project 
 

States Current Status Comments/ Issues 

MW 

Vacation & 

OPGW 

Project 

 

Completed except 3 
links  (Nirjuli-

Ranganadi- ROW 
issue. Sihmui-Melriat, 

Zemabawk2-Aizawl- 
Front not ready) 

P&E Mizoram to make 
front ready for at Sihmui 

and Zemabawk. 

NER FO 

Expansion 

Tripura All links completed. After completion 132kV 
Palatana (OTPC) - Udaipur 
(TSECL) OPGW cut due to 

diversion by railway. 
Affected links 132kV 

Udaipur - Rokhia, 66kV 
Udaipur - Gumti  &  66kV 
Gumti - Amarpur. 

SM Nagar~Rokhia & 
SM Nagar~Monarchak 

Front to be made available 
by TSECL. Execution also 

by TSECL. Material 
handed over. 

Meghalaya 3 out of 4 links 
completed. NEHU- 
NEIGRIMS pending. 

Nehu- Neigrims connected 
via part of original ULDC 
path NEHU to Kliehriat-I 
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Manipur 

132kV Loktak (NHPC)- 
Rengpang. 

ROW issue recently 
solved. Delay due to 
Covid19 situation. 

Nagaland Wokha –Kohima LILO 

at New Kohima 
pending. 

DoP Nagaland to complete 

the LILO part. 

 

132kV Doyang- Sanis 

Newly added to the 

contract. 
 

ULDC 

upgradation 

All states Completed.  Umtru connected. 

 
Members may please discuss. 

 
 

 

 
 

 B.1    Strengthening of PLCC System by NER States: 
 
 

 

In 16th NETeST meeting NERLDC informed the forum that the real-time data transfer 

from several substations in the NER is dependent on PLCC links and hence the 
maintenance of PLCC panels should be done at periodic intervals. It was also 
deliberated that certain T-connections if made by state-utilities for power transfer will 

lead to signal loss in PLCC communication; hence, it should be avoided. Forum agreed 
that due consideration on maintenance of PLCC panels should be given. NERLDC also 
suggested that each constituent should prepare the action plan for necessary BOQs 

for upgradation / renovation of PLCC and submit their proposal at NETeST forums. 
While preparing BOQs each constituent should ensure the feature of Speech and Data 

for PLCC links along with separate protection panels. 

It was also deliberated that NERPSIP communication details” needs to be elaborated 

by the states in detail. 

Members may please discuss. 

 
B.2 Improvement of data availability of NER: 

 
As per IEGC 4.6.2, all users shall ensure telemeter power system parameters to RLDC. 

The present level of data availability of NER grid is as tabled in the Annexure-1, which 

is less than 50% in the region. 

 

SN Utility 
Percentage 

Availability 

Stations Not 
Reporting 

Latest Status/ 

Issues 

1  Assam 48.5% 

 

51.5% stations not 
reporting. 

Impacted due to SAS 

upgradation work. 

NERPC to form Team for 
monitoring and expedite the 

B.      N E W      I T E M S 
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work. 

2  Tripura 
18.95%(12 out 

of 25 
reporting) 

Dhalabil, 

Badarghat, 
Baramura, SM 
Nagar, BJ Nagar 

Links completed. Voice and 

data configuration pending. 

Gumti, Amarpur, 
Rokhia 

End equipment installation at 
Palatana station pending. 

Sabroom, Satchand Island FO link. Needs PLCC 
to bring data to WB location 

Udaipur. 

Monarchak FO Under construction. 
TSECL to submit action plan 

for remaining 13 stations. 

3  Meghalaya 
45.69%  Proposal moved by MRT team 

for procurement of DI card. 

5  Manipur 52.81% 
 Patch cord issue by rodents. 

6  Nagaland 

35.49% 

(4 out of 17 

reporting) 

13 stations not 
reporting 

Nagaland to submit action 
plan for improving data 

availability 

7  Mizoram 18.40% 

Luangmual, 
Zuangtui 

Can be integrated to nearest 
station Aizawl. 

Kolasib RTU delivery and installation 
pending by NERTS. 

8  Ar. 
Pradesh 

7.15% 
 DoP AP to submit action plan 

for improving data 

availability. 
 

 

NERLDC submit to NERPC to advise TSECL, DoP-Mizoram, DoP-Arunachal Pradesh 
and DoP-Nagaland for improvement of the data availability of respective state-owned 
stations.  

 
Periodic reminder letters regarding data-availability has been sent to all constituents 
but no substantial response has been received yet. The associated letters in this 

regard are attached as Annexure-2. 
 

All constituents should have a detailed action plan and deadlines for strict 
compliance to ensure 100% reliable & redundant data to NERLDC. 
 
 

NERLDC may please deliberate 
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B.3 Status of URTDSM 
 

The status on various issues related to URTDSM and other PMU related matters needs 
to be updated to the forum as listed below: 

 
AEGCL: PMUs in Samaguri station was disconnected at site by AEGCL due to 
upgradation works from conventional stations to SAS based stations. As the SAS 

activities have been completed, the PMUs need to be re-connected to the CT/PTs at 
the site. As minuted in the 16th NETeST meeting, AEGCL may please update on the 

following action points – 
 

• Procurement of cables to connect PMU to Kiosk with an approx. length of 2,000 
m (total of multiple cables). 
 

• Target date for completion of the necessary works of PMUs reconnection at 
Samaguri station. 

 

• Preparation of list of material required for the PMUs re-installation works and 
conveying it to NERPC for information. 

 

• Issuance of a letter from NERPC to CGM of AEGCL for the PMU re-installation 
works. 

 
NERTS : As minuted in the 16th NETeST meeting, NERTS is requested to update the 
status on the following – 
 

• Resolving the CVT connections issues in remaining three (03) stations namely, 
220 kV Dimapur (PG) S/s, 220 kV Mariani (AS) and Tinsukia. 

• Resolving the angle issue which is persistent in 400 kV Bongaigaon – Siliguri 1. 
All the angle are measured with respect to 400 kV Bongaigaon Bus. 

• Change in CT connections at all stations where CVT connections have been 
changed OR some other plan like further transposition in lines to rectify the 
phases. 

• Installation of pending analytical application: Five (05) applications of Power 
Analytics Software (PAS) out of Six (06) were uploaded in NERLDC URTDSM 
system, by IIT Bombay and POWERGRID officials, in the month of July’19. 

However, an application for Control schemes for improving system security is 
still pending for uploading. NERTS is requested to expedite the works related to 
it. 

 

NERTS, NERLDC and AEGCL may please intimate the latest status  
 

 
B.4 Replacement of GPRS mode of communication for data transfer in NER: 
 

 

 

It was deliberated in the 16th NETeST meeting and accepted by the forum that GPRS 
will be discouraged due to its unreliability and intermittency in real-time data transfer 

and the same may be replaced with broadband connection till a permanent mode of 
communication like Fiber-Optic, PLCC, VSAT, etc. is established. Many stations which 
are still working on GPRS for real-time data transfer are - Tripura: PK Bari, 

Dharmanagar, Manipur: Tipaimukh, etc. 
 
 

TSECL/MSPCL/DoP Nagaland/P&ED Mizoram/NERTS may please inform the 
latest status 
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B.5 Selected cases of sub-stations for rectification of corresponding 

data/communication related issues: 
 

 

Utility Station 
Latest Status/  

Issues 

NEEPCO 
 

Ranganadi-2nd 
channel 

FO link through but equipment installation 
pending at BNC. Delay due to Covid19. 

Kathalguri VoIP Phone not working since 21.01.2020. 

NTPC BgTPP No VOIP at unit control room(3 no.) 

OTPC 

Palatana Dual channel pending for completion of FO 

link. OTPC to arrange for connection of data 
channel to SDH/PDH mux. 

NHPC Loktak RTU procurement underway. By March 2020. 

Meghalaya 

Killing Frequent failure. 

Ampati, Rongkhon, 
Nangalbibra, 

Nongstoin 

EMS/ SCADA modeling pending at SLDC. 

Mizoram 

Kolasib RTU not delivered by NERTS 

Saitual, 
Khawzawl,Champhai, 

Serchhip, Lunglei 

EMS/ SCADA modeling pending at SLDC. 

Nagaland Meluri, Kiphire 
EMS/ SCADA modeling pending at SLDC. 

 

All constituents may please intimate the status. 
 

 

B.6 Action plan on VSAT Technology for NER states: 
 

 

As discussed in MoM of 16th NETeST meeting the forum unanimously agreed that 
VSAT scheme implementation for States will be beneficial to NER. 
 

The forum may discuss on further action plans on deployment of VSAT 
Communication in NER. 
 

 

B.7 VSAT For Roing Tezu Namsai: 

NERTS informed in the 16th NETeST meeting that the respective file for VSAT 

implementation is pending at Corporate Centre, POWERGRID. After approval, NERTS 
will implement the VSAT at Roing, Tezu and Namsai. 

 
NERTS may please intimate the status. 
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B.8 Readiness for supply of CFEs in Badarpur (2nd TS Node)  
 

The Terminal Servers have been dispatched from the NOIDA office of M/s GE T&D India 
Limited and will be received at NERLDC, Shillong. Further installation at Badarpur site 

will also be done till Jul’20. 
  
 

NERLDC may please intimate the status. 

 
 

B.9 Data validation status of all Substations:  
 

 

SN Utility Completed 
Pending Latest Status/  

Issues 

1 PGCIL 
20 stations 
out of 23 

Roing, Tezu, 
Namsai 

Data validation to be done with 
existing setup. 

2 Assam  
 MoM signed with NERLDC for 

Action plan. Deadlines needs to be 
adhered. 

3 Meghalaya  
 MoM signed with NERLDC for 

Action plan. Deadlines needs to be 

adhered. 

4 Nagaland  

 MoM signed with NERLDC for 

Action plan. Deadlines needs to be 
adhered. 

 

Concerned Utilities / NERLDC may please intimate the status. 
 
 

B.10 Dual channel availability for reliable and redundant communication system 
in NER:  

 

 

The Dual-channel availability for reliable and redundant communication system to be 
provided at Main NERLDC, Shillong as well as Backup NERLDC, Guwahati. 
 

Separate annexures for forced outages in communication links shall be included and 
reported to the NETeST forum. NERLDC has issued a letter to POWERGRID-NERTS 

regarding connecting present/temporary Backup NERLDC to wide-band node at 
Kahilipara through Fiber/ADSS on interim basis.  
 

NERTS is requested to take appropriate action on it. 
 

NERTS and NERLDC may please discuss. 
 

 

B.11 Utilities executing regional projects to submit monthly progress report to 
NERPC 

As minuted in the 16th NETeST meeting, all utilities shall share the monthly progress 
report with NERPC. The progress report is not getting shared with NERLDC for 
informational purposes. 

Members may please discuss. 
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B.12 Integration of Dikshi HEP real time data and pending Voice 

communication:  

The real-time data availability from Dikshi station is intermittent due to some technical 

issues as conveyed by the site. The voice communication has not been made available 
from Dikshi station yet. In case of Tenga station, the voice communication is not 
available at NERLDC as well as SLDC itself. The communications issued from NERLDC 

to M/s Devi Energies Private Limited in this regard is attached as Annexure-12a and 
Annexure-12b. An undertaking was also submitted by M/s Devi Energies Private 
Limited before first-time-charging stating that the voice communication will be made 

available within 6 months after FTC of the Dikshi and Tenga stations. 
 

NERLDC raised the concern in 16th NETeST meeting about non-availability of voice 

communication between Dikshi HEP with SLDC Arunachal and NERLDC. Forum 
acknowledged the absence of representative from DoP-Arunachal Pradesh as well as 

M/s Devi Energies Private Limited. 
 
NERPC informed the forum that matter will be taken to higher officials of concerned 

utilities by NERPC. 
 

DoP, AP may please intimate the status. 
 
 

B.13 Issue of mismatch in timestamp of SoE of PGCIL owned Substations:  

 

Mismatch of timing between NERLDC SCADA time and field time is observed in 
substation of PGCIL. However, the issues of few stations are still pending and those are 
list in the table below. As Sequence of Events (SoE) is important for grid disturbance 

analysis. The mismatch should be rectified at the earliest. 
 

Sl. No. Station Name SOE mismatch Present status 

1 Tezu 05:30 hr Resolved from 
07.05.2020. 

2 Ziro Date and Time Resolved from 
05.05.2020 

 

 

NERTS/NERLDC may please intimate the status. 
 

 

B.14 Automatic Generation Control(AGC) in Indian Grid: 
  

As per the CERC order on AGC, all the ISTS stations need to get connected with NLDC 
for receiving AGC signals. The action-points discussed and minuted in the 16th 
NETeST meeting are mentioned below: 
 

• BgTPP: POWERGRID informed the forum that BgTPP is connected on optical-fiber 
links but the end equipment required for AGC needs to be procured by plants 
itself. 

 

• AGBPP: Link between plant and NLDC is yet to be established and tested. NERTS 
informed that the link configuration is already completed and asked NERLDC for 
joint testing within a week. NEEPCO was requested to install and commission 

necessary hardware and software for the AGC at the earliest as the target date for 
completion of AGC in Pan-India is March-2020. 
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• Kopili: As station under recovery after incident of penstock burst, the plant will 
not come under AGC till the recovery of station. 

 

• Khandong and Doyang: Manager, NEEPCO informed the forum that the plants 
are under renovation. Therefore, the plants will come under AGC scheme after 

completion of renovation. 
 

• Loktak: Manager, NHPC informed the forum that the plant will undergo 
renovation work for implementing local SCADA system. It will not be possible for 
Loktak to implement AGC. NERLDC requested Loktak-HEP to write their 
concerns to NLDC via CC-NHPC 

 

Members may please discuss. 
 

B.15 Status of RGMO to the Load Despatch Centres: 
  

The real-time telemetry status of RGMO is requested to be made available for Load 

Dispatch purposes at SLDC-level as well as NERLDC for efficient grid-operation 
purposes.  

 

The list of stations for the aforesaid requirement are – Khandong, Kopili, Kopili Stg II, 
Doyang, AGBPP, AGTCCPP, Ranganadi, Monarchak, Tuirial, Pare, Loktak, Palatana, 
BgTPP, Kameng, Baramura, Rokhia, LTPS, LRPP, NPTS, NRPP, Langpi, New Umtru, 

Leshka, Likimro, Dikshi, Umiam Stage I, Umiam Stage II, Umiam Stage III, Umiam 
Stage IV. 
 

Members may please discuss. 

 

B.16 Status of FSC in stations of NER: 
  

The status of switching devices associated with FSC in the 400kV Bongaigaon-
Balipara ckt. 3 and 4 (at Balipara end) needs to be made available for monitoring by 

Load Despatch Centres at state-level as well as NERLDC. 
 

NERTS may please intimate the status. 

 

Any other item:  

 
 

Date and Venue of next NETeST: 

 
It is proposed to hold the 18th NETeST meeting of NERPC on second week of 
September 2020. The date & exact venue will be intimated in due course.  

 
 

 

**** 



Annexure -1  

Average Data availability for the month of May ’20 is given in the following table: 

S. No. Central Sector Utilities Average Data availability-May’20 
(%) 

1 PGCIL 90.85% 

2 NEEPCO 89.83% 

3 NTPC 99.97% 

4 NHPC 95.45% 

5 OTPC 99.41% 

 

S. No. State Constituents Average Data availability-May’20 
(%) 

1 Arunachal Pradesh 7.15% 

2 Assam 48.50% 

3 Manipur 52.81% 

4 Meghalaya 45.69% 

5 Mizoram 18.40% 

6 Nagaland 35.49% 

7 Tripura 18.95% 
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Sakal Deep (सकल दीप)

From: Paominlal Doungel (पाओिमंलाल डौगेंल)
Sent: 16 June 2020 16:19
To: prasad gadi
Cc: M K Ramesh (एम के रमेश); Sheikh Shadruddin (शेख शūुȞीन); Akhil Singhal (अİखल 

िसंघल); Sakal Deep (सकल दीप); MD Devi Energies; sldcitanagar@gmail.com
Subject: Non-Availibility of Telemetry data of Dikshi HEP and 132 kV Tenga S/s for regional 

Grid Operation.
Attachments: Undertaking Letter.pdf; Letter to Dikshi and tenga.pdf

Dear sir, 
 
This is to inform you that voice communication of Dikshi HEP and Tengas S/s are not made available till date.The 
telemetry data availability percentage of Dikshi HEP and 132kV Tenga S/s from 01-Dec- 2019 to 16-June-2020 is 
given below: 
 
1. Dikshi HEP : 49% 
 
2. 132kV Tenga S/s : 19% 
 
The real time data availability  percentage of Dikshi HEP and Tenga s/s is quite less. As real time data is important for 
real-time smooth grid operation, It is requested to maintain the telemetry data availability at all times. 
 
It is also requested to kindly update the status of the PLCC channel and voice communication for Dikshi HEP and 
132kV Tenga S/s. 
 
Pls the refer the trailing mail and attached file for reference. 
 
_______________ 
Regards, 
(पाओिमंलाल डौगेंल)/Paominlal Doungel, 
 
इंजीिनयर(िसːम लॉिजİːƛ)/Engineer (System Logistics) उ.पु.Ɨे.भा.Ůे.के., िशलांग/ NERLDC, Shillong पॉवर िसːम 
ऑपेरशन कापŖरेशन िलिमटेड (पो.सो.को.)/POWER SYSTEM OPERATION CORPORATION LIMITED (POSOCO) (A 
Government of India Enterprise) 
 
Contact : 8575778425 
________________________________ 
From: MD Devi Energies [md@devienergies.com] 
Sent: Saturday, December 28, 2019 6:35 PM 
To: Paominlal Doungel (पाओिमंलाल डौगेंल) 
Cc: Director MO - POSOCO (िनदेशक एमओ - पोसोको); S R Narasimhan (एस. आर. नरिसʉन); ms-nerpc@gov.in; V 
Suresh (वी सुरेश); Debasis De (देबािसस डे); apsldc.sd@gmail.com; M K Ramesh (एम के रमेश); Akhil Singhal (अİखल 
िसंघल); Sakal Deep (सकल दीप) 
Subject: Re: Non-Availibility of Telemetry data of Dikshi HEP and 132 kV Tenga S/s for regional Grid Operation. 
 
Dear Sir, 
 
We are very much thankful for your kind cooperation extended for first time charging of DISKHI HEP and 132 kV 
Tenga S/s. 
 
In response to the issues cited vide letter cited under above reference, it is to submit the following: 
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1.       Real time data of DIKSHI HEP has been reported to SLDC, promptly till recently.  Of late, real time data is not 
being reported property due to time delay issue and the same is being coordinated with NELCO HELP Desk & RTU 
technical team and it will be resolved in 7 – 10 days. 
 
2.       Real time data of Tenga Switching Station issue too will be resolved within 7 – 10 days. 
 
Due to prevailing disturbances and agitation in Guwahati and parts of Assam and other reasons, it took more time 
than expected to resolve the above issues. 
 
It is to assure your good selves that both the above issues will be resolved properly in 7 – 10 days and the same will 
be updated to you.-- Regards Nagarrajju Managing Director Devi Energies Rd No: 3, Banjara Hills Hyderabad 
Ph: 040- 23733171 
 
 
On Fri, Dec 27, 2019 at 4:51 PM Paominlal Doungel (पाओिमंलाल डौगेंल) 
<paominlal@posoco.in<mailto:paominlal@posoco.in>> wrote: 
Respected Sir, 
 
In view of the subject quoted above, kindly find the attached file for the same. 
 
The hard copy of the same will be sent via post. 
 
This is for your information and necessary actions. 
 
_______________ 
Regards, 
 
Paominlal Doungel, 
Engineer (System Logistics) 
उ.पु.Ɨे.भा.Ůे.के., िशलांग/ NERLDC, Shillong POWER SYSTEM OPERATION CORPORATION LIMITED (A Government of 
India Enterprise) 
 
* This e-mail is an official email of Power System Operation Corporation Ltd (POSOCO), is confidential and intended 
to use by the addressee only. If the message is received by anyone other than the addressee, please return the 
message to the sender by replying to it and then delete the message from your computer. Internet e-mails are not 
necessarily secure. The Power System Operation Corporation Ltd.(POSOCO) does not accept responsibility for 
changes made to this message after it was sent. Whilst all reasonable care has been taken to avoid the transmission 
of viruses, it is the responsibility of the recipient to ensure that the onward transmission, opening or use of this 
message and any attachments will not adversely affect its systems or data. No responsibility is accepted by the 
POSOCO in this regard and the recipient should carry out such virus and other checks as it considers appropriate. 
Visit our website at www.posoco.in<http://www.posoco.in> * 


