
 
North Eastern Regional Power Committee 

 

Agenda  
 

For 
 

16th NETeST Sub-Committee Meeting 
 
 

Time of meeting : 14:30 Hrs. 
 

Date of meeting : 20th February, 2020 (Thursday)   
 

Venue  : “Hotel Nandan”, Guwahati. 
 

 

A.      C O N F I R M A T I O N    O F    M I N U T E S 
 
 
 

CONFIRMATION OF MINUTES OF 15th NETeST Meeting held on 21.10.2019. 
 
 
 
 

The minutes of 15th NETeST Meeting held on 21st October, 2019 at Guwahati were 
circulated by NERPC vide letter No. NERPC/SE(O)/TeST/2019/1622-1659  dated 7th 
November, 2019.  
 

The Sub-committee may confirm the minutes of 15th NETeST meeting of NERPC 
as no comments/observations were received from the constituents.  
 

 

I T E M S    F O R      D I S C U S S I O N 
 

 
A.1 Status of FO works under different projects: 
 
 Latest status as per 15th NETeST: 
 
 

 

Name of the Project 
 

Latest status may be intimated 
 

 

 

 

 

 

 

 

MW Vacation & OPGW 

Project 

 

A. M/s TENDOT 

a. WIP in all 14 links  

b. Progress affected due to ROW. 

c. Expected completion March’20. Present status 

may be provided by NERTS. 

 
 
NERTS informed that OPGW link Nirjuli-Ranganadi 
with LILO at Lekhi is still having ROW issue. 
Equipment for the above are also considered in NER 
FO expansion project.  

Action: DoP Ar. Pradesh 
 
 
1. Regarding Nirjuli-Ranganadi (with LILO at Lekhi & 
Pare) & Lekhi to Chimpu (Lekhi is pass through to 
connect Chimpu-SLDC). 
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It is proposed that Lekhi (i.e. Chimpu) may be connected 
from Nirjuli & Pare may be connected from Ranganadi & 
be commissioned. Accordingly DOCO may be made. Any 
small left over portion may be done in later course with 
separate contract when ROW is solved. 
 
2. Also, Sihhmui station (Part of Link Zimabawk-Aizawl 
LILO at Melriat --Sihmuii) is to be made ready by P&E, 
Mizoram & so commissioning getting delayed. 
  

Present Status may be updated. 
 

 

 

 

 

 

 

 

 

 

 

NER FO 

Expansion/Additional 

requirement of OPGW 

 
 
 

Tripura: 
 
1. All OPGW completed except links which are under 
construction by State TSECL. 257km of 320km. (Actual 
257km, 63km-no front)-Completed. Shut down for 
SMNagar-Palatana link is delayed (SD of power line 
crossing SM Nagar-Palatana & 400KV Silchar-Palatna) 
and so is delaying other Fiber linking with SLDC.  
 
2. 63.522 km (02 links viz. SM Nagar~Rokhia & SM 
Nagar~Monarchak, line is under construction) front not 
available due to construction of 2 lines by TSECL 
 
Target : Nov-Dec19(subject to Shut down work done in 
Nov19)  
 

Present Status may be updated. 
 

Meghalaya : 
 
WIP for both equipment and OPGW part.  
40km completed out of 62km (WIP). Completion by Nov., 

2019. 
Action: MePTCL & NERTS. 
 
Manipur : 
 

1. 132kV Loktak (NHPC) ~ Rengpang: Team 
retreated after one trial (during Loktak –Imphal 
was done)/ Links around Loktak area will be 
tried at one go to avoid ROW/ 
miscreant/terrorist prone area. 

 
Manipur: Erection: 290/365km.  
Target completion: As per NERPC meeting Annexure A.2 

Nov19-March20. ( Hindrances are taken care 
with help from State Transmission authority, 
MSPCL) 
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Nagaland:  
 
26km completed out of 86km OPGW stringing WIP for 

Wokha-Kohima. SLDC, Nagarjan /Dimapur-
State & Mokokchung-State are already 
connected to wide band in Sept., 19. DoP, State 
is to co-ordinate for early construction of TL of 
LILO part of Wokha –Kohima LILO at New 
Kohima (same is delaying the part of FO 
expansion project). DoP has been 
communicated through a letter for readiness of 
PLCC network as well. 

 
Present Status may be updated. 
 

 

Upgradation of ULDC 

FO node 

 

 
 
 

Present Status may be updated. 

 
NERTS may discuss the present status: 
 
Critical Issues against project implementation may be discussed 

 

Name of the Project 
 

Critical Issue 

Upgradation of ULDC FO 
Node 

Non-availability of fiber in Misa-Dimapur-Imphal (old 
OPGW) as line is under diversion & continuous cuts 
are encountered & Space in Kohima. 

MW  Vacation/ FO 
expansion 

1. Non readiness of Shimui,Mizoram from P&E dept is 
hindering  completion of final works( RTU is not 
powered up, OPGW equipment is not powered up). 
As per last meeting, transformer was to be arranged 
by 2 months wef Oct19. This is also delaying MW 
vacation OPGW project 

 
2. Further originally, Aizawal-PG- to Ziambawk-2( 

Zuntui) OPGW was completed (by Ten Dot) and even 
equipment(Fibcom/Tejas) were supplied under MW 
vacation /FO Expansion project .  

 
    Later, P&E,Mizoram has planned for  shifting the 

Zimabawk-2(Zuntui) substation itself to a different 
location. P&E,Mizoram may immediately take up for 
necessary shifting of Equipment etc to new location  
along with connecting new location/substation via 
OPGW. POWERGRID proposes that OPGW will be 
arranged (by POWERGRID) from spare of FO 
Expansion. However stringing of OPGW to connect 
Zuntui (Zimabawk-2) and then to SLDC may be 
immediately taken up by P&E,Mizoram. 
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Note: Original plan as per MOM with P&E,DoP-

Mizoram: 
Aizawl_PG (i)---(via 132kV line, to be done by PGCI)—

Zuntui/Zimabawk-2[ii]---(via 33kV Line 
OPGW/ADSS to be done by P&E)--SLDC-
Mizoram[iii] 

 

Link (i)---(ii) completed by PGCI but P&E, Mizoram is 
to ensure completion (ii)—(iii) of shifting Zuntui SS 
& new work related to shifting(ii) along with OPGW 

 

3. Connectivity of SLDC-AP via  connecting Nirjuli-
Leikhi-SLDC is still suffereing from ROW issue in 
Nirjuli-Ranganadi Line 

 
NERTS may please submit the latest status link-wise under various FO projects. 
NERTS has written to DOP,Nagaland; TSECL,Tripura along with details of work 
executed under NER FO Expansion. Both State & NERTS may take up for joint 
verification of communication links & may be completed at the earliest. 
 
Members may please discuss. 
 
 

 
 

 B.1    Strengthening of PLCC System by NER States: 
 

As per discussion in previous meetings the following were supposed to be completed 
by Jan'19: 

 

a. 18th TCC/RPC consolidated network of OPGW. 

b. NERPSIP communication details. 

c. Assam, Manipur, Meghalaya communication map submitted by the respective 

utilities. 

In 15th NETeST meeting GM-NERLDC stated that NERLDC team should be invited to 
the quarterly review meeting on NERPSIP projects conducted by MoP. The sub-
committee noted as above. 

NERPC will write a letter to ED, NERSIP-POWERGRID & NERPSIP-Nodal officer, 
AEGCL for a joint meeting between AGM (Communication), AEGCL and NER-SIP team 
for proper co-ordination. 

Members may please discuss. 

 
B.2 Improvement of data availability of NER: 
 

As per IEGC 4.6.2, all users shall ensure telemeter power system parameters to RLDC. 
The present level of data availability of NER grid is as tabled in the Annexure-1, which 
is less than 50% in the region. 

B.      N E W      I T E M S 
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SN Utility Status as informed in 15th  NETeST 

1  Assam 

It was discussed that the SAS upgradation projects in Assam 
owned Stations has severely impacted the real-time data 
availability of the respective stations in the Assam-SLDC. 
 

Hence, the progress of SAS related works needs to be closely 
monitored by a team formed by NERPC. 
 

The NERPC will write a letter to MD-AEGCL to expedite the 
completion of SAS works. 
 

 As per mail sent by AEGCL the target dates were updated. 
However, the target dates are not being followed on strict basis. 
NERLDC requested NERPC to pursue the matter with higher 
authorities of AEGCL. 

2  Tripura 

As informed by NERTS only 12 out of 25 stations of TSECL will 
be covered into NER FO expansion projects. Stations which will 
be covered under FO network are: Dhalabil, SM Nagar, BJ 
Nagar, Gumti, Amarpur, Udaipur, Rokhia, Baramura, 
Badharghat, Satchand, Sabroom and Agartala. 
 

NERLDC requested TSECL to submit an action plan for 
establishment of communication link in remaining 13 stations 
which are not covered in NER FO expansion project. NERLDC 
requested TSECL to provide necessary actions plans for 
improvement of data availability as there is no significant 
improvement in data availability and data availability is in range 
of 25 to 27% since last nine (09) months. 

3  Meghalaya 

NERLDC emphasized that all the telemetry data like MW, 
MVAR, kV, Hz, OLTC, Isolators, CBs and SOEs to be provided 
by field to SLDC as well as RLDC for effective grid operation. 
 

MePTCL mentioned that it is concentrating on getting the analog 
and CB data at present. The Isolators data will also be 
subsequently considered as it requires procurement of DI cards 
for C264 RTUs which is under discussion with M/s GE T&D 
India Limited. 

5  Manipur 
Manipur has to do integration work of all RTUs reporting over 
FO network. Tipaimukh was reporting through GPRS, but now 
it is not reporting. The same need to be rectified at the earliest. 

6  Nagaland 

Out of 17 stations only 4 (Nagarjan, Kohima, Mokokchung, 
Power House) stations are reporting. Nagaland should submit 
action plan for remaining 13 stations for providing the data 
availability. 
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7  Mizoram 

NERTS mentioned that RTU at Kolasib will be delivered by 
Dec’19. It was also stated that the GPRS works in Zuangtui and 
Lungmual has been completed and necessary integration works 
will be completed within one (01) week and the data will be 
available at SLDC and RLDCs. ( Internet link static ip on public 
domain is to be provided by P&E, Mizoram). 
 

A new 25 MVA ICT has been procured by DoP Mizoram and will 
be installed at Sihhmui station. Once it is charged data will 
report through FO link. 

8  Ar. 
Pradesh 

EE, DoP AP stated that the data of four substations (i.e. Along, 
Bhalukpong, Khupi and Lekhi) is available in CFE but it is 
facing some issues in the network switch. After integration of 
Dikshi over VAST, some new network architecture adopted (one 
router is incorporated) & some re-work (Server IP & RTU IP 
management) is to be done by GPRS vendor. Once the network 
switch issue is rectified by GE, then Along, Bhalukpong, Khupi 
and Lekhi data will get reported on GPRS. 
 

It was also mentioned that VSAT for eight (08) locations was 
proposed but only one (01) location in Chimpu station has been 
approved. GM, NERLDC suggested that Chimpu is a local 
station and reporting can be directly through LAN cables. The 
VSAT planned for Chimpu station shall be shifted to some other 
remote location for data transfer. 
GM-NERLDC requested AP to submit an action plan for 
establishment of communication in its stations as several 
stations are not covered under FO Expansion projects. 

 
 

NERLDC request NERPC to advise TSECL, DoP-Mizoram, DoP-Arunachal Pradesh and 
DoP-Nagaland for improvement of the data availability of respective state-owned 
stations. 
 

Periodic reminder letters regarding data-availability has been sent to all constituents 
but no response has been received yet. Due to non-responsiveness for a long-time, the 
matter of non-availability of data in case of Arunachal Pradesh and Tripura has been 
escalated to CERC in form of a petition for necessary support. All associated letters 
are attached as Annexure-2. 
 
All constituents should have a detailed action plan and deadlines for strict 
compliance to ensure 100% reliable & redundant data to NERLDC. 
 
 

NERLDC may please deliberate 
 
B.3 Status of URTDSM 
 

Angle error and rectification: Angle Error/Phase sequence error was solved in six (06) 
number of stations out of nine (09) stations in the month of September’19. NERTS is 
requested to solve the issue in remaining three (03) stations namely, 220 kV Dimapur 
(PG) S/s, 220 kV Mariani (AS) and Tinsukai. Further, the angle issue also persist in 
400 kV Bongaigaon – Siliguri Line 1. All the angles are measured with respect to 400 
kV Bongaigaon Bus. 
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NERTS has reverted to NERLDC with the correction scheme implemented as was 
intimated by NERLDC System study group earlier. Further once NERLDC reverts back 
with proposed action plan(what to do at secondary ckt, after system study),  action 
would be taken care by NERTS. NERLDC & NERTS may confirm. 

 
 

Status of Loading of Power System Analysis package by IIT Mumbai: 
Updated status may be informed to forum. 
 

Long outage of PMUs: Following PMUs are not reporting at NERLDC. 
 

Sl. No. Location Parameter Not reporting 
1. Mariani (AS) 220 kV Bus 1 and 220 kV Bus 2 

2. Misa (AS) 220 kV Bus 1, 220 kV Bus 2 and 220 kV 
Killing Line 1 

3. Samaguri  All Parameters 
 

NERTS, NERLDC may please intimate the latest status  
 
 
B.4 GPRS connectivity for Substations and Leased line for SLDC: 
In 15th NETeST meeting the following timeline(s) were agreed to by the different 
utilities: 

Name of 
utility 

GPRS SIM/Broadband Current 
Status 

TSECL 

    Data is reporting for P K Bari and Dharamnagar. 
 For others, SIM/Bband to be provided for 79 Tilla, 
Barmura, Satchand, Sabroom, Amarpur, Gumoti, 
Rabindranagar, Belonia, Bgafa, Rokhia. Matter is 
delayed for a long time and TSECL have been pursued 
for long time. Party wants short closure and payment. 
TSECL may provide a schedule of site visit along with 
date when activated 3G SIM/Bband will be handed 
over. 

Status to be 
updated. 

MSPCL 
All stations are reporting. Additional: 2 stations Kongba 
and Tipaimukh which were not part of GPRS scheme 
will be done separately. 

Status to be 
updated. 

DoP 
Nagaland 

8 stations are reporting and 4 stations are not 
reporting. 

For Zuheneboto 66kV, Tuensang 66kV, Ganesh Nagar/ 
Paren (Vodafone, Airtel) SIM signal problem is there. 
Modem was installed in the month of July, 2019. SAT is 
not signed by customer. Broadband is required for rest 
of the stations. For MON station, SIM is not available. 

Status to be 
updated. 

P&ED 
Mizoram 

After long persuasion, SIM was given for Indoor 
Substation, P&E Complex, Luangmual (State) / 
Zemabawk-I, Zemabawk - II / Zuangtui. SIM was 
provided but Lease link yet to be provided. The internet 
in the Lease link is having non-static IP. It was 
communicated to SE/EE SLDC. One dedicated person 
is required to be deputed from SLDC for needful. 

Status to be 
updated. 
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DoP AP 

Data tested at SLDC via protocol analyzer for 
Naharlagun (Lekhi), Along, Bhalukpung, Khupi. 
Further, SLDC may take up with GE for needful 
integration and if any issue faced, same may be shared 
with POWEGRID as well. It was intimated to SLDC 
through email and letter. 
 
Authorized representative from AP SLDC also should 
visit sites viz., Jairampur, Deomali, Daporijo, Pasighat 
for joint checking. SLDC may take up with PMAs 
(through POWERGRID, if required) for completion of 
rest of stations. If any issue, POWERGRID will 
intervene. 

Status to be 
updated. 

 

TSECL/MSPCL/DoP Nagaland/P&ED Mizoram/NERTS may please inform the 
latest status. 

 

B.5 Selected cases of sub-stations for rectification of corresponding 
data/communication related issues: 

 
 

a) NEEPCO:  

i. Ranganadi: The matter was discussed in 14th NETeST Meeting and it was  
deliberated that ‘NERTS will make 2nd path of PLCC between BNC and RHEP as 
BNC is wideband location. The proposed path will be Ranganadi to BNC (on 
PLCC) and BNC to NERLDC (on wideband) subsequently. The work will be 
completed by first week of Sep’19.’ The status of completing the LILO part at 
BNC needs to be deliberated. 

ii. Kathalguri: VoIP phone is not functioning since 21st January 2020. 

NEEPCO may address the different issues of each station on priority with strict 
deadline. 

NEEPCO may please intimate the status. 
 

b) NTPC BgTPP: Only one (01) VoIP phone is available and that too in “Switchyard 
Control Room”. No phone is available in the Unit Control Room (03 in nos.).  

The matter was discussed in 15th NETeST meeting but no representative from NTPC 
was present. However, the forum recommended that NTPC should provide dedicated 
VOIP phones in all Unit Control Rooms on priority.  

NTPC may provide dedicated VoIP phones in all Unit Control Rooms on priority with 
strict deadline.  

NTPC may please intimate the status. 
c) POWERGRID   Salakati: The matter related to more time in pooling of data was 
discussed in 15th NETeST meeting on which NERTS informed that CPU card has been 
replaced. The RTU has become old and hence approval for its replacement has been 
accorded in NERPC meeting. 

NERTS may please intimate the status. 
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d) OPTC Palatana: : Dual-channel availability for real-time data telemetry of Palatana 
station was to be ensured for which shut-down of 400 kV Palatana-Silchar D/C 
station was accorded in the OCC meeting held in Nov’19 in order to facilitate the 
putting up of OPGW in certain tower-crossing section on 132kV Palatana-Surjamani 
Nagar S/C line. 

NERTS & OTPC may please intimate the status. 
 

e) NHPC Loktak: New RTU/Gateway was under procurement process by NHPC and it 
was informed in 15th NETeST meeting that the award of work followed by the 
execution will be completed by Jan’20. 

NHPC may please intimate the status. 
 
f) Meghalaya owned stations:  

    i. Killing: PLCC issues in the sub-station due to which the data is not stable. 

   ii. SLDC NEHU may update the stations as per observations, in table, in  
          SCADA system of SLDC. Necessary help will be extended by NERLDC. 
 

Sl. No. Station Name Observation 

1. Ampati Entire Station not modelled at SLDC. 

2. Rongkhon 
EMS database not modelled in SLDC. 

Only SCADA database is modelled. 

3. Nangalbibra 
EMS database not modelled in SLDC. 

Only SCADA database is modelled. 

4. Nongstoin 
EMS database not modelled in SLDC. 

Only SCADA database is modelled. 
 

MePTCL may please intimate the status. 
 

h) Mizoram:  

  i. Kolasib: The station has been handed over by POWERGRID to Mizoram State 
          Govt. Hence, the data is not reporting at present. 
 
  ii.    SLDC Mizoram may update the stations as per observations, in table, in  
         SCADA system of SLDC. Necessary help will be extended by NERLDC. 
 
Sl. No. Station Name Observation 

1. Saitul Entire Station not modelled at SLDC. 
2. Khawzawl Entire Station not modelled at SLDC. 
3. Champai Entire Station not modelled at SLDC. 
4. Serchhip Entire Station not modelled at SLDC. 
5. Lunglei Entire Station not modelled at SLDC. 

 

DoP Mizoram may please intimate the status. 
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j) Nagaland: SLDC Nagaland may update the stations as per observations, in table, in 
SCADA system of SLDC. Necessary help will be extended by NERLDC. 

Sl. No. Station Name Observation 

1. Meluri 
EMS database not modelled in SLDC. 
Only SCADA database is modelled. 

2. Kiphire 
EMS database not modelled in SLDC. 
Only SCADA database is modelled. 

 

SLDC Nagaland may please intimate the status. 
 

B.6 Status of pilot VSAT project: 
 
 

VSAT pilot project was envisaged using KPTCL hub. The estimated cost of Rs. 5.38 
lacs for VSAT terminals and Rs. 1.4 Lacs for Terminal Servers (for converting 101 to 
104 protocol), all the constituents in 13th NETeST meeting together agreed on cost 
sharing basis. However, NERLDC approached M/s Hughes Communication to 
demonstrate VSAT connectivity for RTU/SAS data transfer between NEHU SLDC and 
Killing Substation of Meghalaya on no-cost basis. M/s Hughes dispatched two (02) 
numbers VSAT antenna and Indoor equipment on 23/11/2019. The antenna and 
indoor equipment was delivered on 03/01/2020. The antenna at SLDC NEHU was 
erected on 20/01/2020. The VSAT at killing will be commissioned by February 2020. 
The entire process of pilot project will be completed by February 2020. The same will 
be operational for a period of one (01) month. 
 

NERLDC and Meghalaya-SLDC to submit a detailed report on performance of VSAT 
pilot project in Killing station to NERPC for further consideration in using VSAT as a 
backup communication medium in North Eastern Region. 
 

Members may please discuss. 
 

 

 

 

 

B.7 Drawal points data availability: 
 

The real-time data availability of the analog points being used in calculation of “State’s 
Actual Drawl” from grid should be maintained at the highest level as any error or non-
availability of such data can mislead the grid operator in SLDCs and NERLDC in real-
time decision making and such situations may also lead to huge commercial 
implications in the form of DSM charges to the utilities. A SCADA Vs SEM report is 
being sent regularly by NERLDC to all state-utilities. 

NERLDC may please intimate the status. 
 

B.8 VSAT For Roing Tezu Namsai: 
In the 15th NETeST meeting, DGM, NERTS informed the forum that demo for Tezu was 
completed. Similar methodology will be adopted for Roing Tezu Namsai-PG stations. 
Forum suggested for placement of PO to M/s NELCO/Tatanet (or any VSAT service 
provider) at the earliest.  
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NERTS informed that the Purchase Order for VSAT equipment along with full scope 
included will be placed by January, 2020. The Purchase Order for VSAT equipment 
along with its commissioning at site will be done by January, 2020.  
 
GM, NERLDC mentioned that the data-availability of over 95% was achieved from Tezu 
station during the VSAT demo period of 27-08-2019 to 30-09-2019. 
 
NERTS may please intimate the status. 
 
B.9 Readiness for supply of CFEs in Badarpur (2nd TS Node)  
 

The Purchase Order for procurement of Terminal Servers along with necessary 
accessories had been placed on 04th November 2019 to M/s GE T&D India Limited 
which is expected to be delivered by end of Feb’2020.  
 
GM, NERLDC requested NERTS to provide the communication channel between Misa 
and Backup NERLDC on priority. And link between Badarpur to Back-up NERLDC after 
the commissioning of Badarpur Terminal Server.  
 

NERLDC may please intimate the status. 
 
 
 

B.10 Data validation status of all PGCIL owned substations:  
 

The database validation (refer Annexure-3) of POWERGRID owned sub-stations in 
NER has been completed from POSOCO end and the list of addresses has been shared 
with NERTS, POWERGRID. 
 
NERTS has informed the forum that the data-validation activities with POWERGRID 
have been completed for 19 out 23 stations and pending issues will be resolved at the 
earliest. 
 

NERTS / NERLDC may please intimate the status. 
 
 

B.11 Data validation status of all stations of Assam:  
 

The database validation from POSOCO and Assam end has been completed. The 
corresponding data validation table can be referred as Annexure-4.  
 

Several meetings with Assam-SLDC, AEGCL and APGCL have been done by NERLDC 
and corresponding MoM have been signed with action-plan for improvement in data-
availability of each station of the Assam utilities but no significant improvement has 
been observed till yet. 
 

APGCL & AEGCL may please intimate the status. 
 
B.12 Data validation status of all stations of Meghalaya:  
 

The database validation from POSOCO and Meghalaya end has been completed. The 
corresponding data validation table can be referred as Annexure-5. 
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Several meetings with Meghalaya-SLDC, MePTCL have been done by NERLDC and 
corresponding MoM have been signed with action-plan for improvement in data-
availability of each station of the MePTCL but no significant improvement has been 
observed till yet. 
 

MePTCL may please intimate the status. 
 

B.13 Data validation status of all stations of Nagaland:  
 

A meeting on data validation was conducted between POSOCO and DoP, Nagaland on 
05th July 2019. And another meeting on VC was conducted between POSOCO, 
POWERGRID and DoP, Nagaland was conducted on 08th July 2019. The 
corresponding MoMs can be referred as Annexure-6. 

 

The corrective actions for rectification to be done by DoP, Nagaland corresponding 
deadline to be conveyed and the status of rectification of data related issues as 
highlighted in the Validation-List with corresponding deadlines needs to be elaborated. 
 

DoP, Nagaland may please intimate the status. 
 
 

B.14 Dual channel availability for reliable and redundant communication system 
in NER:  

 
 

The Dual-channel availability for reliable and redundant communication system to be 
provided at Main NERLDC, Shillong as well as Backup NERLDC, Guwahati. 
 
Separate annexures for forced outages in communication links shall be included and 
reported to the NETeST forum. NERLDC has issued a letter to POWERGRID-NERTS 
regarding connecting present/temporary Backup NERLDC to wide-band node at 
Kahilipara through Fiber/ADSS on interim basis.  
 
NERTS is requested to take appropriate action on it. 
 
 

NERTS and NERLDC may please discuss. 
 
 

B.15 Utilities executing regional projects to submit monthly progress report to 
NERPC: 

 

The progress report is not getting shared with NERLDC for informational purposes. 
 

NERLDC is sending a weekly data-telemetry report to all concerned utilities and the 
same needs to be checked and rectified at the earliest. 
 

State Utilities may elaborate on the action taken in rectifying the respective 
issues highlighted in the weekly data-telemetry report by NERLDC 
 

Members may please discuss. 
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B.16 Integration of Dikshi HEP real time data and pending Voice 
communication: 

  
The real-time data availability from Dikshi station is intermittent due to some 
technical issues as conveyed by the site. The voice communication has not been 
made available from Dikshi station yet. In case of Tenga station, the voice 
communication is not available at NERLDC as well as SLDC itself. A letter issued to 
M/s Devi Energy in this regard is attached as Annexure-7. 
 

DoP, AP may please intimate the status. 
 

B.17 Issue of mismatch in timestamp of SoE of PGCIL owned Substations: 
  
Mismatch of timing between NERLDC SCADA time and field time is observed in 
substation of PGCIL. PGCIL has solved the issue in 132 kV Aizawl, 132 kV Kumarghat 
and 132 kV Nirjuli S/s. However, the issues of few stations are still pending and those 
are list in the table below. As Sequence of Events (SoE) is important for grid 
disturbance analysis. The mismatch should be rectified at the earliest. 

Sl. No. Station Name SOE mismatch Present status 
1 Jiribam 30 min Rectified  

2 Mariani 60 min Rectified 

3 Salakati 60 min 60 min 

4 Silchar 30 min  Rectified 

5 Tezu 05:30 hr 05:30 hrs 

6 Ziro Date and Time Date and Time 

7 Imphal 20 min Rectified 

8 Khliehriat 15 min  Rectified 

9 Mokokchung 60min Rectified 

 
During the 15th NETeST meeting, NERTS stated that SoE related issues in Mariani, 
Silchar and Imphal has been resolved. The SoE mismatch in Ziro will be resolved by 
January 2020 after procurement of new GPS device. SOE issues in Salakati will be 
rectified by December-2019 
Issue of mismatch in timestamp of SoE of stations such as Salakati, Tezu and Ziro  is 
still to be rectified. 
NERTS may please intimate the status. 
 

B.18 Automatic Generation Control(AGC) in Indian Grid: 
  
Hon’ble Central Electricity Regulatory Commission (CERC) has stipulated the 
implementation of AGC in Indian Grid.  
Stations in NER to have AGC: 
BgTPP, AGBPP, Kopili, Loktak, Doyang, Khandong. 
 



Agenda for 16th NETeST Meeting to be held on 20th February, 2020 
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In 164th OCCM NERLDC informed that FO communication path is available for all 
stations except Loktak HEP. However route redundancy/ alternate path is not 
available for any of the stations. Communication link availability status to be 
discussed in next NETeST meeting. 

 

DGM, NEEPCO informed that in Dec'19 a Special meeting was held with NLDC 
wherein it was decided that all NEEPCO stations (except AGBPP) would be excluded 
from AGC till completion of R&M. The forum noted. 
 

Members may please discuss. 
 

B.19 Allocation of fibre for line differential protection for short lines: 
 

Name of 
the line 

Status of OPGW Status of relay at both ends 
Implementing 
utility 

Latest status Implementing 
utility 

Latest status 

132kV 
RHEP-
Pare-2 

DoP Ar.
Pradesh 

 NEEPCO Procurement 
process 
initiated. 

 
 In 164th OCCM, it was decided that for 132kV RHEP-Pare-2 a pair of fiber would be 
 allocated for LDP from 132kV RHEP-Pare-Lekhi. NERTS to execute by February  
 2020. It is referred to next NETeST meeting. 
 

Members may please discuss. 
 

B.20 Allocation of Fiber from POWERTEL Link for power System purpose: 
  
In 164th OCCM, it was discussed that the power system data are being transferred 
across the region through ULDC fibre network as a main path. To increase the 
reliability of real time data transfer, the fibre network of Powertel may also be utilised 
as an alternate path to transfer Power System data. 
 
After detailed deliberation the matter was referred to the next NETeST meeting. 
 

Members may please discuss. 
 

Any other item:  
 

Date and Venue of next NETeST: 
 
It is proposed to hold the 17th NETeST meeting of NERPC on second week of May 
2020. The date & exact venue will be intimated in due course.  
 
 

 
**** 



Sl. No.
Name of 

Consitutent
Analog %age Digital % Total % RTU %

1 PGCIL 83.83% 83.62% 83.69% 82.08%
2 NEEPCO 77.90% 83.42% 81.08% 84.97%
3 NTPC 96.49% 96.04% 96.20% 95.72%
4 NHPC 84.98% 81.35% 82.64% 99.98%
5 OTPC 99.87% 99.85% 99.86% 99.88%

6
Arunachal 

Pradesh
11.63% 19.90% 16.36% 10.35%

7 Assam 43.31% 43.01% 43.13% 43.16%
8 Manipur 39.69% 46.58% 43.74% 41.68%
9 Meghalaya 51.95% 32.03% 40.42% 47.53%

10 Mizoram 16.88% 20.64% 18.55% 19.94%
11 Nagaland 24.58% 44.37% 35.13% 26.00%
12 Tripura 26.27% 10.11% 17.15% 23.54%

NER 48.85% 50.27% 49.70% 44.17%

Average Availability of Constitutents for Month of Janurary-2020

Annexure 1



Sl. No. Name of RTU Status of Data validation
1 Aizawl Completed
2 Badarpur Completed
3 Balipara Completed
4 BNCHVDC Completed
5 Bongaigoan Completed
6 Dimapur Completed
7 Haflong Completed
8 Imphal Completed
9 Itanagar(Nirjuli) Completed

10 Jiribam Completed
11 Khleiriat Completed

12 Kopili-Ex
To be completed after restoration 

work
13 Kumarghat Completed
14 Mariani Completed
15 Melriat Completed
16 Misa Completed
17 Mokokchung Completed

18 Namsai
To be corrected after implementation 

of VSAT

19 Roing
To be corrected after implementation 

of VSAT
20 Salakati Completed
21 Silchar Completed

22 Tezu
To be corrected after implementation 

of VSAT

23 Ziro Completed

STATUS OF DATA VALIDATION OF NERTS STATIONS AS ON 

05/02/20

ANNEXURE 3













































S. No. Link name OPGW Stringing Status End Equipment Status RTU to get integrated after Link Completion Status as per 15th NETeST Status as per 16th NETeST

I.

1 132kV Melriat(PG) - Silchar (PG) Complete Complete Melriat
Data and voice reported dtd 

31.03.2019. SAT Pending.

2 132kV Khandong - Haflong (PG) Complete Complete Khandong, Halflong Oct-19

3 132kV Dimapur (PG) - Doyang (NEEPCO) Complete Complete Doyang, Dimapur Oct-19

4 132kV Doyang (NEEPCO) - Mokokchung (state) Complete Complete -- Oct-19

5 220kV Mokokchung (PG) - Mariani (PG) Complete Complete Mokokchung, Mariani Oct-19

6 400kV Mariani (PG) - Kathalguri (NEEPCO) Complete Complete Kathalguri Oct-19

7 400kV Surjamani Nagar - (TSECL) - Palatana (OTPC) 30.967/36.7 Km
plan delayed due to non-granting

of shutdown as crossing
--

Oct-19 subject to Shut down 

clearance in Sept19

8 132kV Badarpur (PG) - Jiribam (PG)

Stringing progress: 

48/67.16 Km
plan delayed due to non-granting

of shutdown as crossing
Jiribam Dec-19

9 Bongaigaon (PG, 400kV) - 220kV Salakati - 220kV BTPS 0/ 4.5 km Work on halt due to flood Bongaigaon, Salakati Jan-20

10 400kV Mirza (Azara) - Byrnihat 0/ 47.208 km Installation to be started -- Dec-19

11 400kV Silchar - Palatana

Stringing completed: 

61.146/ 247.409 km.

RoW Issues.

On halt due to flood & non-issue of

on time PTW by Pallatana for grid

security

Palatana Feb-20

12 132kV Agartala (TSECL) - RC Nagar (NEEPCO) Complete Installation in progress. --
Space is provided by NEEPCO IN 

August only.Oct19

13 132kV Jiribam (PG) (Manipur) - Loktak (NHPC) 0/ 82.461 km
Work to be started, Jiribam state

end space issue 
Loktak

Feb 20. Earlier gang faced ROW 

issue and fled site near/on 

route to Loktak

14 132kV Loktak (NHPC) - Imphal (PG) Complete #

OPGW part completed.

Equipment I&C in progress. Loktak, Imphal Oct-19

15 P.K. Bari (TSECL) - LILO of NETCL Belonia 0/ 10.441 km Work to be started Beliona Jan-20

16 132kV Pare - Chimpu 0/ 31 km
OPGW Supply Completed. Works

yet to started for I&C. 
Pare Jan-20

1 132kV Yurembam - Yaingangpokpi Complete #

OPGW part completed (except 

Approach cable).Installation of 

Equipment are also completed. WIP

Yaingangpokpi Oct-19

2 132kV Yaingangpokpi - Kongba Complete #

OPGW part completed (except 

Approach cable).Installation of 

Equipment are also completed. WIP

Kongba Oct-19

3 132kV Kongba - Kakching with LILO at Thoubal Complete #

OPGW part completed (except 

Approach cable).Installation of 

Equipment are also completed. WIP

Kakching, Thoubal Oct-19

Fiber Optic Expansion Projects

Status as per 15th NETeST

ANNEXURE 7

Manipur State Sector

Central Sector



S. No. Link name OPGW Stringing Status End Equipment Status RTU to get integrated after Link Completion Status as per 15th NETeST Status as per 16th NETeST

Status as per 15th NETeST

ANNEXURE 7

4 132kV Imphal (State) - Karong
45.4/ 60 km.

Work in progress.

OPGW Stringing in progress/ ROW

Faced Karong

Nov 19/ ROW to be solved. 

Matter intimated to State 

MSPCL

5 132kV Kakching - Churachandpur
19.60/ 38 km.

Work in progress.

OPGW Stringing in progress/ ROW

Faced Churachandpur

Nov19/ Work delayed & to 

restart after collapsed tower 

restored by State

6 132kV Loktak (NHPC) - Ningthoukhong Complete #
OPGW part completed Installation of 

Ap Cable/Equipment WIP
Ningthoukhong Oct-19

7 132kV Yaingangpokpi - Hundung 14.5/ 30 km OPGW Stringing in progress Hundung Nov-19

8 132kV Kakching - Chandel 16.37/ 25 km OPGW Stringing in progress Chandel Oct-19

9 132kV Loktak (NHPC) - Rengpang 0/ 47 km

OPGW stringing work yet to start. 

ROW/miscreant problem faced. 

Assistance of supervisor sought from 

MSPCL

Rengpang Mar-20

10 132kV Jiribam - Jiribam (State) 0/ 1 km OPGW stringing work yet to start. Jiribam(State) Jan-20

11 132kV Ningthoukhong - Churachandpur 16.80/ 32 km OPGW Stringing in progress Ningthoukhong

Oct19/ Work delayed & to 

restart after collapsed tower in 

that line. restored by State in 

Aug19 & work restarted

1 132kV Agartala (TSECL) - Barumura (GTP) Complete Complete Baramura SAT Pending

2 66kV 79 Tilla Grid (TSECL) - Badarghat Complete Complete Badarghat SAT Pending

3 132kV Suramani Nagar (TSECL) - Budhung Nagar Complete Complete BJ Nagar SAT Pending

4 132kV Agartala (TSECL) - SM Nagar (TSECL) Complete Complete SM Nagar SAT Pending

5 132kV Palatana (OTPC) - Udaipur (TSECL) Complete

With the completion of SM 

NagarPalatana OPGW, data/voice shall 

be made reported to SLDC

Udaipur Oct-19

6 132kV Udaipur (TSECL) - Rokhia (GTP) Complete

With the completion of SM 

NagarPalatana OPGW, data/voice shall 

be made reported to SLDC

Rokhia Oct-19

7 66kV Udaipur (TSECL) - Gumti HEP Complete

With the completion of SM 

NagarPalatana OPGW, data/voice shall 

be made reported to SLDC

Gumti Oct-19

8 66kV Gumti HEP - Amarpur (TSECL) Complete

With the completion of SM 

NagarPalatana OPGW, data/voice shall 

be made reported to SLDC

Amarpur Oct-19

9 66kV Satchand (TSECL) - Sabroom (TSECL) Complete
Islanded link. Neither of Terminal 

stations is a wideband location
Sabroom Oct-19

10 132kV 79 tilla Grid (TSECL) - Dhalabil (TSECL) Complete
PDH installation & commissioning 

pending
Dhalabil Oct-19

Tripura State Sector



S. No. Link name OPGW Stringing Status End Equipment Status RTU to get integrated after Link Completion Status as per 15th NETeST Status as per 16th NETeST

Status as per 15th NETeST

ANNEXURE 7

11 132kV Rokhia (GBPP) - Surjamani Nagar (TSECL)

Supply complete.

Front not ready (TL under 

construction).

Front Not Ready SM Nagar

12 132kV Surjamani Nagar (TSECL) - Monarchak (NEEPCO)

Supply complete.

Front not ready (TL under 

construction).

Front Not Ready Monarchak

1 132kV Nehu - Neigrihms 0/7.7 km OPGW stringing work yet to start. Neighrims Jan-20

2 132kV Khliehriat (PG) - Khlieriat (State) Complete #
OPGW part almost complete (Except 

Approach cable part)
Khlieriat(State) Oct-19

3 132kV Khlieriat (State) - Myntdu Leshka HEP 24/24.932 km
OPGW part complete (Except Approach 

cable part).
Leshka Oct-19

4 132kV Khlieriat (PG) - Lomshnong (S/C) 5/25.19 km Work on halt due to rainy season Lumshong Oct-19

1 132kv Kohima (132kV) - Kohima (220kV) 0/ 25 km OPGW stringing work yet to start. Kohima(220 kV) Dec-19

2 132kV Kohima - Wokha 0/ 58 km

OPGW stringing work yet to start./ DOP 

to ensure completion of Links of LILO of 

WokhaKohima at New Kohima/Jadhima

Wokha Dec-19

3 132kV Doyang - (NEEPCO) - Sanis 0/ 10 km OPGW stringing work yet to start Sanis Jan-20

1 Aizawl - Zemabawk I 0/ 1 km I&C - Work in Progress Zemabawk Dec-19

II.

1 132kV Silchar - Srikona Complete Complete Sirkona Complete

2 132kV Mariani - Mariani Complete Complete Mariani(state) Complete

3 132kV Nirjuli - Ranganadi with Pare RoW Issue
Supply and Installation over.

SAT/ Commissioning pending.
Pare

03 months after ROW is resolve  

OPGW part completed (except 

Railway/high way

diversion part where work is 

stopped due to ROW)/

Matter taken up through 

NERPC.

Equipment installed & 

Commissioning pending..

4 Imphal (PG) - Imphal (State) Complete I&C - Work in Progress Imphal(state)
Oct -19 Equipment installation 

WIP & Commissioning pending

5 132kV LILO of aizawl - Zemabawk-II at Melriat Sub-station Complete Jul-19 Melriat Complete

MW Vacation Scheme

Link to be deleted. Supply 

material is to be

handed over to TSECL. DOCO 

will be done

with consent from TSECL

Mizoram State Sector

Nagaland State Sector

Meghalaya State Sector



S. No. Link name OPGW Stringing Status End Equipment Status RTU to get integrated after Link Completion Status as per 15th NETeST Status as per 16th NETeST

Status as per 15th NETeST
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6 132kV Melriat-Shimui Complete I&C - Work in Progress Shimmui

Oct'19 Sihmuii end State station 

not

ready -Not charged. Equipment 

installed at one end

7 132kV Mokokchung (PG) - Mokokchung (State) Complete I&C - Work in Progress Mokokchung(state)

Oct'19  Equipment installed & 

Commissioning pending

8 Ranganadi - Gohpur (Part-I) Complete Complete Gohpur Completed

9 Ranganadi - Gohpur (Part-II) Complete Complete Gohpur Completed

10 Aizawl - Zemabawk II Complete I&C - Work in Progress Zemabawk II
Oct'19 Equipment installation 

WIP & Commissioning pending

11 Dimapur - Dimapur Complete I&C - Work in Progress Dimapur (State)
Oct'19 Equipment installation 

WIP & Commissioning pending

12 132kV Ranganadi - Ziro Complete I&C - Work in Progress Ziro
Oct'19 Equipment installation 

WIP & Commissioning pending

13 132kV Lekhi-Itanagar/ Chimpu SLDC Complete I&C - Work in Progress Lekhi

Oct'19 Equipment installation 

WIP & Commissioning pending.

But same link is also affected by 

NirjuliRanganadi LINK

LILO at Leikho. Then WB is 

extended from Leikhi to

Chimpu

14 132kV LILO of Nirjuli-Ranganadi at Lekhi RoW Issue I&C - Work in Progress Lekhi

03 months after ROW is resolve  

OPGW part completed (except 

Railway/high way

diversion part where work is 

stopped due to ROW)/

Matter taken up through 

NERPC.

Equipment installed & 

Commissioning pending..

15 BNC LILO-25 kM -- -- --

Delayed due to Flood Oct-19. 

subject to Shut down clearance 

in Sept19 Equipment partly 

installed Yet to be 

commissioned. Shut down was 

not approved I 158-159th OCC 

& plan delayed


