
 
North Eastern Regional Power Committee 

 

Agenda  
 

For 
 

15th NETeST Sub-Committee Meeting 
 
 

Time of meeting : 14:00 Hrs. 
 

Date of meeting : 21st October, 2019 (Monday)   
 

Venue  : “Hotel Nandan”, Guwahati. 
 

 

A.      C O N F I R M A T I O N    O F    M I N U T E S 
 

 

 

CONFIRMATION OF MINUTES OF 14th NETeST Meeting held on 11.07.2019. 
 

 
 

 

The minutes of 14th NETeST Meeting held on 11th July, 2019 at Guwahati were 
circulated by NERPC vide letter No. NERPC/SE(O)/TeST/2019/ dated 29th July, 
2019.  
 

The Sub-committee may confirm the minutes of 14th NETeST meeting of NERPC 
as no comments/observations were received from the constituents.  
 

 

I T E M S    F O R      D I S C U S S I O N 
 

A.1   Status of SLDCs in NER: 
 

SN Utility Status as informed in 14th  NETeST 
Latest 

status 

UPGRADATION OF SLDCs 

1  Assam 

Completed in all respect. 

Assam is requested to complete SAS upgradation which 
is under progress. 

 

2  Tripura 

Completed in all respect. 

However for GPRS system communication,  Broadband 

connection for all site & SLDC( Site where bband not 
possible, 3G data activated SIM to be given)  to be 
provided by 25-07-2019 but getting delayed due to 

administrative issues. 

 

3  Meghalaya Completed in all respects.  

4  NERLDC 
 

Completed in all respects. 

 

NEW SLDCs 

5  Manipur 

SLDC SCADA EMS part completed in all respect. 

5 sations are reporting.Three (03) stations not 
reporting: Kongba, Chandel and Tipaimukh. Feasibility 

of providing Broadband at the station-level to be 
explored. 
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6  Nagaland 

SLDC SCADA EMS part completed in all respect. 

GPRS scheme implemented for 6stations. 

Nagaland-DoP to strictly adhere to the timelines for 

rectification works as per MoM signed with NERLDC. 

 

7  Mizoram 

SLDC SCADA EMS part completed in all respect. 

Out of 4 RTUs, only 1 RTU is reporting at present and 

OPGW between Lungmaul-Aizawl is not working. 

Mizoram is requested to provide GPRS/ BB connectivity 
for Zuangtui, Lungmual and Sihhmui. 

 

8  Ar. Pradesh 

SLDC SCADA EMS part completed in all respect. 

Regarding communication (GPRS), DOP,AP has taken 

up with POWERGRID for some stations. For other 
stations, DOP,AP has opted in state projects. 

NERLDC requested NERPC to take up the matter of 

non-participation and telemetry related issue with DoP, 
AP. 

 

9  Backup    
NERLDC Completed in all respects. 

 

 

Any pending points may be discussed 

 
 

Members may kindly intimate the status. 

 

 

A.2 Status of FO works under different projects: 
 

 Latest status as per 14th NETeST: 

 
 

Name of the Project 
 

Latest status may be intimated 

 

 

 

 

 

 

 

 

MW Vacation & OPGW 

Project 

 

M/s KEC  
Handing over MOM signed between AEGCL and 

PGCIL. 

A. M/s TENDOT 

a. WIP in all 14 links  

b. Progress affected due to ROW. 

c. Expected completion March’19. 

NOTE: 
 
Arunachal Pradesh may please provide new tower route 

schedule & readiness for LILO part (Lekhi connectivity 
from existing Nirjuli-Ranganadi line). The schedule 

completion 2 months from receipt of new tower route 
schedule. 
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Railway diversion of POWERGRID also suffering due to 

ROW in 3 locations to be resolved by Arunachal 
Pradesh.  
 

 

NERTS replied that OPGW link Nirjuli-Ranganadi 
with LILO at Lekhi is still having ROW issue. 
Equipment for the above are also considered in NER 

FO expansion project.  

Action: DoP Ar. Pradesh  

 

 

 

 

 

 

 

 

 

 

 

NER FO 

Expansion/Additional 

requirement of OPGW 

 

 
 

TRIPURA 
• 257 of 320 .319 (Actual 257, 63km-no front) 

Km Completed. Details attached 

 
• 63.522 km (02 links viz. SM Nagar~Rokhia & 

SM Nagar~Monarchak, line is under 
construction) front not available due to 
construction of 2 lines by TSECL 

• Completion Status :  
 
NOTE1: Silchar-Pallatana OPGW work under halt due to 

objection of NETC & OTPC for transient 
lightning related fault in rainy season. 

 
NOTE 2: Manipur: Supply – Complete, Erection: 

160/365km km, Team is mobilized by M/s 

TCIL. Target completion: July-19. Battery 
bank/DCPS under NERFO- Supplied & 

installed 
 
Central Sector: 

NERTS mentioned that the only OPGW link pending in 
Tripura is the Surjamani Nagar-Palatana and 
rest all links have been completed. There is 

space constraint in RC Nagar. Support from RC 
Nagar NEEPCO is requested for early 

commissioning of the link. Letters & Reminders 
sent to NEEPCO. Without the same, 
connectivity of Fibcom link is pending for a long 

time. The real-time data of stations such as 
Rokhia, Udaipur, Gumti and Kamalpur will 
report to Tripura-SLDC by 01st August in case 

space is provided by NEEPCO in time at R.C. 
Nagar. 

Action: NERTS & NEEPCO. 
 
Tripura : 

Connectivity of Islanded location Satchand & Sabroom 
(Satchand-Sabroom OPGW part is completed) 

TSECL may use PLCC or NERPSSIP fiber to 
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connected by TSECL. The same is pending from 
State. 

Action: TSECL 

 
Meghalaya : 

WIP for both equipment and OPGW part. MePTCL may 
help in getting Shut-down of Leskha-Khliehriat 
Link. A shut-down time of around 5 hrs is 

required for it.  
. 
Action: MePTCL & NERTS. 

 
Manipur : 

1. The work got delayed due to tower collapse between 
Kakching- Churachandpur- Ningthoukhong. As 
reported same is restored recently, the work will 

be restarted. 
2. 132kV Loktak (NHPC) ~ Rengpang: Team 

retreated after one trial (during Loktak –Imphal 

was done)/ Links around Loktak area will be 
tried at one go to avoid ROW/ 

miscreant/terrorist prone area. 
 
NERLDC requested for progress report in the matter of 

links in Manipur at the end of Jul ’19 and 
convey the list of communication links which 

will be extended till Aug’19 for completion. 
 
Note: NERTS mentioned that works related to RTUs 

and associated cabling-works which are 
handed over to state-utilities is not under 
the scope of NERTS and hence needs to be 

done by state-utilities themselves. The 
requisite hand-sets for voice communication 

needs to be procured and provided by the 
site/SLDC itself. 

 

MS i/c-NERPC stated that the jurisdiction of works to be 
done by POWERGRID and State-utilities need 

to be specified and brought-out clearly for time 
execution of projects. All the works to be done 
by POWERGRID and state-Utilities can go in 

parallel for achieving the targets in time. 
 
Action: POWERGRID-NERTS to write to each state 

about works which needs to be done from 
their side with the corresponding timelines. 

 
 

 
 

15 Location Completed. 
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Upgradation of ULDC 

FO node 

 

Except Umtru Power Station. MePTCL informed that 
there is space constraint in the present PLCC room. A 
separate room will be needed to accommodate the 

equipments under this project. 
 

NERTS informed that official from NERTS had visited for 
collection of card and found there is still no space. 
Without the same, project cannot be completed. And 

so help from MEPTCL/G division is requested. 
 
2nd visit made. Report submitted to Director, 

Generation-MePGCL. Further space inside UMTRU is 
to be cleaned & AC system not working. 

 
  NERTS informed that joint visit of SLDC, MePTCL & 

POWERGRID was done 08.05.2019 to Umtru after 

meeting CE-Generation. It was decided that SDH & 
PDH shall be installed in PLCC room. Original ULDC 
fibers to be used to connect STM16 ring. However, 

MePTCL may connect their equipment with Fibcom or 
ECI equipment for wide band path access. Further 

PLCC room at Umtru is to be made dust free & 
facilitated with AC by the owner. Detailed scheme sent 
to MePTCL.  

 
A meeting called by PGCI with MePTCL for making 

schedules of work but postponed to pre-assignments 
of MePTCL. Target for meet (MePTCL & PGCI) by 
20.07.19 

 
NERTS may discuss the present status: 

 
Critical Issues against project implementation may be discussed 

 

Name of the Project 
 

Critical Issue 

Upgradation of ULDC FO 
Node 

Space constraint in Umtru, non-availability of fiber in 

Misa-Dimapur-Imphal (old OPGW) & Space in Kohima 

MW  Vacation 

ROW issue in Nirjuli-Ranganadi Line, non-readiness of 
two tower peak in DoP AP transmission Line for LILO 
to Leikhi. Stoppage of work due to ROW/Paddy field 

etc. 

 

NERTS may please submit the latest status link-wise under various FO projects 
 

Members may please discuss. 
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  B.1    Strengthening of PLCC System by NER States: 
 

As per discussion in previous meetings the following were supposed to be completed 
by Jan'19: 

 

a. 18th TCC/RPC consolidated network of OPGW. 

b. NERPSIP communication details. 

c. Assam, Manipur, Meghalaya communication map submitted by the respective 

utilities. 

In 14th NETeST meeting NERLDC mentioned that Tripura has given comments 
regarding editing its corresponding network in communication map on 10-07-2019 

and the same will be incorporated in the existing communication map. The map will 
be updated as and when inputs are given by state-utilities and NERTS to keep it up-

to-date for necessary use.             

NERLDC mentioned that representatives from NERPSIP team are not attending the 
NETeST meeting and hence the corresponding updates are not getting updated to the 

Forum. Hence, NERPSIP team should be invited to the quarterly review meeting on 

NERPSIP projects conducted by NERPC. 

Members may please discuss. 

 

B.2 Improvement of data availability of NER: 
   

As per IEGC 4.6.2, all users shall ensure telemeter power system parameters to RLDC. 

The present level of data availability of NER grid is as tabled in the Annexure-B.2, 

which is less than 50% in the region. 

NERLDC submit to NERPC to advice TSECL, DoP Mizoram and DoP, Arunachal 

Pradesh for improvement of the data availability of respective state-owned stations. 

All constituents should have a detailed action plan and deadlines for strict 
compliance to ensure 100% reliable & redundant data to NERLDC for efficient 

grid operation. 
 
 

NERLDC may please deliberate 
 

 

 

B.3 Status of URTDSM 
 

Angle error and rectification: Angle Error/Phase sequence error was solved in six (06) 

number of stations out of nine (09) stations in the month of September’19. However, 
NERTS is requested to solve the issue in remaining three (03) stations namely, 220 kV 
Dimapur (PG) S/s, 220 kV Mariani (AS) and Kopili HEP 

 

 

Status of Loading of Power System Analysis package by IIT Mumbai: 
Five (05) applications of Powergrid Analytics Software (PAS) out of Six (06) were 

uploaded in NERLDC URTDSM system, by IIT Bombay and PGCIL officials, in the 
month of July’19. However, an application for Control schemes for improving system 

security is still pending for uploading. NERTS is requested to expedite the work. 

B.      N E W      I T E M S 
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NERLDC may confirm or update what to be done for rest of that stations based on the 
feedback by POWERGRID after corrections done as per system study group of 

NERLDC. 
 

NERTS, NERLDC may please intimate the latest status  

 

B.4 GPRS connectivity for Substations and Leased line for SLDC: 
In 14th NETeST meeting the following timeline(s) were agreed to by the different 

utilities: 

Name of utility GPRS SIM/Broadband Lease Line 

connectivity at 
SLDC 

TSECL 

2 (DharmaNagar and PK Bari) 
Location completed (SAT not signed by 

TSECL) but for other locations, SIM is 
yet to be provided by State Utility. 
NERTS informed that Broadband 

connection shall be provided, wherever 
possible, for better data connectivity. 

Not Available. 

MSPCL All stations are reporting. Available 

DoP Nagaland 

5 out of 11 locations (Nagarjan, 

Khipire, Mokokchung, Kohima & 
LHEP) completed. For other locations, 
link could not be established due to 

poor network. Party requested DoP, 
Nagaland through letter dated 
01.07.2019 to provide broadband 

connection. 

Not Available 

P&ED Mizoram 
3G SIM & Internet link with static IP is 

yet to be provided. 

Not Available 

 

TSECL/MSPCL/DoP Nagaland/P&ED Mizoram/NERTS may please inform the 

latest status. 
 

 

B.5 Selected cases of sub-stations for rectification of corresponding 

data/communication related issues: 
 

 

a) NEEPCO:  

i. Ranganadi: The matter was discussed in 14th NETeST Meeting and it was  
deliberated that ‘NERTS will make 2nd path of PLCC between BNC and RHEP as 

BNC is wideband location. The proposed path will be Ranganadi to BNC (on 
PLCC) and BNC to NERLDC (on wideband) subsequently. The work will be 

completed by first week of Sep’19.’ 

ii. Kathalguri: SSingle-channel PLCC between Kathalguri and Misa. The matter 
was discussed in 14th NETeST meeting, it was deliberated that ‘NERTS 

informed the forum that the PLCC link from Kathalguri to Mariani station was 
tested. Mariani station has a wide-band connection for further data transfer. 

The Kathalguri-Mariani PLCC link may be used as a backup path after 
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completion of FO connection. The work will be completed by first week of 

Sep’19.’. The aforesaid work is yet to complete. 

iii. Doyang: Real-time Data of Doyang HEP are not reporting since 16/09/2019. On 
futher observation, it was found RTU is not getting through to communication 
equipment at Doyang. Phone is also not working as Doyang sub-station is not 

able to hear voice on Orange-VoIP phone. 

NEEPCO may address the different issues of each station on priority with strict 

deadline. 

NEEPCO may please intimate the status. 
 

 

 

b) NTPC BgTPP: Only one (01) VoIP phone is available and that too in “Switchyard 

Control Room”. No phone is available in the Unit Control Room (03 in nos.).  

The matter was discussed in 14th NETeST and it was deliberated ‘NERTS informed the 
forum that one phone is working. The other voice link which was earlier working via 
PLCC may kindly be restored by NTPC. NERTS has already allotted port for the same. 

NTPC representative were absent. Since NTPC member is absent NERLDC requested 
Forum to inform about shift of VoIP phone from Switchyard to Unit Control Room in 
subsequent meeting. NERTS provided “23640135” as second number. The same needs 

to be extended to all the unit control rooms at the earliest.’ However, the VoIP are still 

not extended till control rooms of NTPC BgTPP. 

NTPC may provide dedicated VoIP phones in all Unit Control Rooms on priority with 

strict deadline.  

NTPC may please intimate the status. 

 
 

c) POWERGRID   Salakati: The data of the sub-station takes a lot of time in pooling 
(happens automatically after every communication failure and restoration). It generally 

takes about 1 hr. for this station. The matter was highlighted in 14th NETeST meeting, 
it was deliberated that ‘NERTS will address the issue’ as well as in meeting held 
between NERLDC and NERTS on 17/09/2019. The issue is long pending and yet to 

solve.  

NERTS, POWERGRID may address the issue by finding and resolving the issue of slow 

pooling on priority with strict deadline. 

NERTS may please intimate the status. 
 

d) OPTC Palatana: Real-time data of Palatana are reporting over single channel of 
PLCC between Palatana - Silchar. It is observed during data outages that restoration 

of data takes significant amount of time. However, it is requested to ensure 

dualchannel which can reduce the outage period of data. 

OTPC may please intimate the status. 
 

e) NHPC Loktak: In 14th NETeST NHPC informed the forum that the Notice Inviting 
Tender (NIT) has been approved and will be uploaded in CPP Portal for tendering 

purposes. The work-order is expected to be placed by Sep’19 with a completion 

schedule of three (03) months i.e. end of December 2019. 
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NHPC may please intimate the status. 
 

f) Tripura: i. General Issue: Data of all the sub-stations (especially southern Tripura) 
goes OUT in case of any grid failure. All data is being received through Agartala-
Rokhia line in which any tripping leads to high noise in PLCC leading to data 

interruption.  

In 14th NETeST Manager, TSECL informed the forum that Tripura will investigate on 

the mentioned issues and rectify it at the earliest. 

ii. Surjamani Nagar: Battery bank issues are being faced in the sub-station. All data 
goes OUT in case of any power supply failure. In 14th NETeST, Manager, TSECL 
informed the forum that the battery will be replaced in July, 2019. And NERTS 

requested that Air-conditioning environment needs to be provided in all battery-bank 

rooms at the earliest. 

Tripura may please intimate the status. 

 

g) Meghalaya owned stations: SLDC NEHU may update the stations as per 
observations, in table, in SCADA system of SLDC. Necessary help will be extended by 

NERLDC. 

Sl. No. Station Name Observation 

1. Ampati Entire Station not modelled at SLDC. 

2. Rongkhon 
EMS database not modelled in SLDC. 

Only SCADA database is modelled. 

3. Nangalbibra 
EMS database not modelled in SLDC. 

Only SCADA database is modelled. 

4. Nongstoin 

EMS database not modelled in SLDC. 

Only SCADA database is modelled. 

 

MePTCL may please intimate the status. 
 

h) Mizoram: SLDC Mizoram may update the stations as per observations, in table, in 

SCADA system of SLDC. Necessary help will be extended by NERLDC. 

Sl. No. Station Name Observation 

1. Saitul Entire Station not modelled at SLDC. 

2. Khawzawl Entire Station not modelled at SLDC. 

3. Champai Entire Station not modelled at SLDC. 

4. Serchhip Entire Station not modelled at SLDC. 

5. Lunglei Entire Station not modelled at SLDC. 

 

DoP Mizoram may please intimate the status. 

 

i) Assam: SLDC Assam may update the stations as per observations, in table, in 

SCADA system of SLDC. Necessary help will be extended by NERLDC. 
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Sl. No. Station Name Observation 

1. Majuli 

EMS database not modelled in SLDC. 

Only SCADA database is modelled. 

2. Dhemaji 

EMS database not modelled in SLDC. 

Only SCADA database is modelled. 

 

SLDC Assam may please intimate the status. 

 

j) Nagaland: SLDC Nagaland may update the stations as per observations, in table, in 

SCADA system of SLDC. Necessary help will be extended by NERLDC. 

Sl. No. Station Name Observation 

1. Meluri 
EMS database not modelled in SLDC. 

Only SCADA database is modelled. 

2. Kiphire 
EMS database not modelled in SLDC. 

Only SCADA database is modelled. 

 

SLDC Nagaland may please intimate the status. 

 
B.6 Status of pilot VSAT project: 
 

 

The quotation for terminal server for converting 101 RTUs to Ethernet output has 
been acquired which is of cost Rs. 1, 40,000. 

NERPC may please make consensus and gather purview of constituents in 

implementation and cost-sharing of VSAT pilot project. 
 

Members may please discuss. 
 

 

B.7 Drawal points data availability: 
 

In 14th NETeST meeting, MS i/c-NERPC stated that the states have to put efforts to 
improve the availability of the telemetry, which in turn is causing them huge penalty 

amounts in the DSM Pool Account, etc. Major steps needs to be taken at the earliest 

by all utilities so that the drawl point data availability can be ensured at the earliest. 

NERLDC insisted that all constituents must maintain the telemetry data of drawl 

points consistently.. 

NERLDC may please intimate the status. 

B.8 VSAT For Roing Tezu Namsai:  

Demo VSAT communication link was established between 132 kV Tezu S/s and 
NERLDC for transmitting real time data of 132 kV Tezu S/s. The demo was successful 
and data were transmitting from 21st August 2019 to 30th September 2019 without 

interruptions in link. NERTS is requested to update the status of data communication 
link for 132 kV Roing, Tezu and Namsai. 

 
NERTS may please intimate the status. 
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B.9 Readiness for supply of CFEs in Badarpur (2nd TS Node)  
 

Two nos. of links have been taken from POWERTEL on cost-plus basis for Badarpur to 
Backup NERLDC, Misa to Backup NERLDC. Process of procurement of Terminal 

servers has been initiated by NERLDC, Purchase order will be placed by the month of 
October’19. Following which vendor will take two-three months for supply, installation 
and commissioning of the equipment. NERTS is requested to submit the list of stations 

which can be dropped at Badarpur substation. 
 
NERLDC may please intimate the status. 

 

B.10 Data validation status of all PGCIL owned substations:  
 

The database validation (refer Annexure-B.10) of POWERGRID owned sub-stations in 

NER has been completed from POSOCO end and the list of addresses has been shared 
with NERTS, POWERGRID. 

 

NERTS / NERLDC may please intimate the status. 
 

B.11 Data validation status of all stations of Assam:  
 

The database validation from POSOCO and Assam end has been completed. The 
corresponding data validation table can be referred as Annexure-B.11a. NERLDC 
extended support for integrating data of LTPS and NTPS. However, the data 

integration of LRPP and NRPP are pending as per MoM attached as Annexure-B.11b. 

 

The corrective actions for rectification to be done by APGCL and AEGCL and 
corresponding deadline to be conveyed and the status of rectification of data related 
issues as highlighted in the Validation-List with corresponding deadlines needs to be 

elaborated. 
 

APGCL & AEGCL may please intimate the status. 
 

B.12 Data validation status of all stations of Meghalaya:  
 

The database validation from POSOCO and Meghalaya end has been completed. The 

corresponding data validation table can be referred as Annexure-B.12. 
 

The corrective actions for rectification to be done by MePTCL corresponding deadline 
to be conveyed and the status of rectification of data related issues as highlighted in 
the Validation-List with corresponding deadlines needs to be elaborated. 
 

MePTCL may please intimate the status. 

 
B.13 Schedule for completion of FO projects under execution:  
 

 

A meeting on the above referred matter has been done between NERTS, POWERGRID 
and NERLDC, POSOCO on 17-09-2019. The list of undergoing FO projects can be 

referred from Annexure-B.13. 
 

 

Members may please discuss. 
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B.14 Data validation status of all stations of Nagaland:  
 

A meeting on data validation was conducted between POSOCO and DoP, Nagaland on 
05th July 2019. And another meeting on VC was conducted between POSOCO, 
POWERGRID and DoP, Nagaland was conducted on 08th July 2019. The 

corresponding MoMs can be referred as Annexure-B.14. 
 

The corrective actions for rectification to be done by DoP, Nagaland corresponding 
deadline to be conveyed and the status of rectification of data related issues as 

highlighted in the Validation-List with corresponding deadlines needs to be elaborated. 
 

DoP, Nagaland may please intimate the status. 

 

B.15 Shut Down Procedure for Optical Links:  
 

 

In 14th NETeST meeting, NERLDC mentioned that the shut-down procedure is not 

being followed by many utilities and at many occasions which is leading to real-time 
data interruption. Many-a-times the shut-down of communication links is being taken 
without prior intimation OR just an e-mail is being sent for intimation. 

 

MS i/c-NERPC stated that the shut-down procedure of communication links needs to 

be strictly followed by all utilities. 

 

Members may please discuss. 
 

B.16 Dual channel availability for reliable and redundant communication system 
in NER:  

 
 

The Dual-channel availability for reliable and redundant communication system to be 
provided at Main NERLDC, Shillong as well as Backup NERLDC, Guwahati. 
 

NERTS to update the dual-channel reporting considering the completion of FO 
projects by Dec’19. Dual-channels are required at both Shillong and Guwahati 

premises of NERLDC, POSOCO. 
 

NERTS and NERLDC may please discuss. 
 

B.17 Long outage of RTU data: 
 

In 14th NETeST meeting, DGM, NERTS informed the forum that the process for 

reporting fault & restoration (for each station, NERTS) is under preparation and will be 
shared by NERTS with NERLDC.  
 

Further regarding any issue related to Regulation/CERC-May’17, NERLDC/NLDC may 
write & take up with LD&C, CC-POWERGRID for early solution. 
 

NERTS may please intimate the status. 

 

 B.18 Standard procedure to exchange the information regarding the SCADA 
database between SLDC and NERLDC.   
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In the 14th NETeST meeting, GM, NERLDC mentioned that the SCADA databases of 

SLDCs should always be in sync to eliminate the non-availability of data due to 
mismatch in respective databases. He requested all SLDCs to maintain the databases 

in sync and inform NERLDC in case of any change. 
 

Members may please discuss. 

 

B.19 The time line for OPGW connectivity to the following Power Stations of 
NEEPCO: 

  
i) AGBP  
ii) DHEP 

iii) PaHEP 
 
In the 14th NETeST meeting, NERTS informed the forum that the OPGW connectivity 

for the above stations are covered under NER-FO project and timeline(s) are as follows: 
i) AGBP - July'19 

ii) DHEP - July'19 
iii) PaHEP - Dec'19. 
 

Members may please discuss. 
 

B.20 Utilities executing regional projects to submit monthly progress report to 
NERPC: 

  

The issue was discussed in 14th NETeST meeting and NERPC stated that monthly 
progress report may be submitted to NERPC. Till date, only NERTS is submitting the 

same. NERLDC & NERTS may discuss between each other as & when required as 
needed for smooth grid monitoring. The monthly progress report shall contain 
information related to projects under micro-wave vacation, FO expansion and PSDF 

funded projects and State projects. 

Members may please discuss. 

 

B.21 Integration of Dikshi HEP real time data and pending Voice 
communication: 

  

Dikshi HEP generation station data were integrated on 12/09/2019 by extending all 
technical support from NERLDC. Real time data are reporting over VSAT 
communication link. However, voice communication is pending. DoP, AR may kindly 

take up with Dikhsi for providing dedicated voice communication from Dikshi to SLDC 
Arunachal. 

 

DoP, AP may please intimate the status. 

 

B.22 Integration of RTUs over completed FO links: 
  
POWERGRID informed that following FO links are completed: 
 

a. Imphal(State) to Yaingangpokpi 
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b. Yaingangpokpi to Kongba 

c. Nagarjan to SLDC Nagaland. 
d. Dimapur to Doyang 

 
On completion following RTUs should be integrated by respected states: 
a. Yaingangpokpi and Kongba: By Mainpur State 

b. Nagarjan: By DoP, Nagaland. 
c. Doyang HEP: By NEEPCO 

 

DoP, Nagaland, MSPCL and NEEPCO may please intimate the status. 

 

B.23 Issue of mismatch in timestamp of SoE of PGCIL owned Substations: 
  

Mismatch of timing between NERLDC SCADA time and field time is observed in 
substation of PGCIL. PGCIL has solved the issue in 132 kV Aizawl, 132 kV Kumarghat 

and 132 kV Nirjuli S/s. However, the issues of few stations are still pending and those 
are list in the table below. As Sequence of Events (SoE) is important for grid 

disturbance analysis. The mismatch should be rectified at the earliest. 

Sl. No. Station Name SOE mismatch 

1 Jiribam 30 min 

2 Mariani 60 min 

3 Salakati 60 min 

4 Silchar 30 min  

5 Tezu 05:30 hr 

6 Ziro Date and Time 

7 Imphal 20 min 

8 Khliehriat 15 min  

9 Mokokchung 60min 

 

NERTS may please intimate the status. 

 

B.24 Delay of FO Expansion for shut down related issues: 
  

Non availability of Shut down in last 3 OCCs for OPGW Links and related delay in 
project execution. ( Many shutdown like LILO of Rang anandi Balipara at BNC, LILO 

of Ranganadi-Nirjuli, SM Nagar-Pallatana( Silchar Pallatana) has been cancelled or 
postponed for grid constraints or due to avoiding loss of generation). The executing 

agencies like Tendot, TCIL have been asking gang idling charges. All are requested to 
put emphasis so that shut down ( for power line crossing, critical safety, diamond 
formation , river cross where earth wire not available) is allowed in time to complete 

project in time. 

 

Members may please discuss. 



Agenda for 15th NETeST Meeting to be held on 21st October, 2019 
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B.25 Co-ordination issue at some sites where Link is ready but RTU not 

connected through New Link: 
  

POWERGRID had intimated respective utilities for advance action (what is to be done 

by State/ISGS & what is in scope of communication vendor). However, for example, 
even after link & port details are ready & communicated, RTU of Kathaguri, Do yang, 
Khandong are not integrated. 

 

Members may please discuss. 

 

B.26 Data restoration in minimum possible time: 
  

A brief description will be given by POWERGRID on data restoration in minimum 

possible time when Kopili Node was disturbed due to water burst. 

 

Members may please discuss. 

 

Any other item:  

 
 
Date and Venue of next NETeST: 

 
It is proposed to hold the 16th NETeST meeting of NERPC on second week of January 
2020. The date & exact venue will be intimated in due course.  

 
 

 
**** 






















































	North Eastern Regional Power Committee

