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Minutes of the 8th Commercial Committee Meeting  
 
Date: 08/02/2008                                                           Venue: NERTS Conference Hall, Shillong 

 
                                                                                

Member Secretary, NERPC welcomed all the participants of the 8th Commercial Committee 
Meeting and thanked NERTS for hosting the meeting. The list of participants is given at 
Annexure-I 

Then Agenda items were taken up. 
 

1. Confirmation of the minutes of 7th CC Meeting held on 6th November, 2007 at Hotel 
Pinewood, Shillong.  

  The minutes of 7th Commercial Committee Meeting were circulated amongst the members 
and it was confirmed without any modification. 
 
 
 
2. Follow-up actions of previous meetings: - 
 

a) Enhancement of the amount of Letter of Credit opened in favour of NHPC by MeSEB - 
  Representative from MESEB informed that Letter of  Credit has been enhanced. 
 

b) Signing of Bulk Power Supply Agreement by Manipur with NHPC for supply of Loktak 
energy – 

  Representatives from NHPC informed that Govt. of Manipur has signed Bulk Power 
Supply Agreement for supply of Loktak energy. 
  
c) Signing of NLDC scheme by ASEB -  
  Representatives from NHPC and Assam informed that agreement for NLDC scheme has 

been signed by Govt. of Assam. 
 

d) Outstanding dues of Loktak Power Station & UCPTT –  
  As Manipur was not represented, representatives from NHPC informed that Govt. of 

Manipur has already cleared outstanding dues for Loktak Power Station. Representatives from 
PGCIL also informed that Manipur has paid the 3rd installment of UCPTT share revision. 

 
 
 
3. Agenda points from NERLDC –  
a) Outstanding UI Payment: -  
 Member Secretary, NERPC requested representatives of MeSEB to give the latest status of 
outstanding UI payment. 
 Representative from MeSEB informed that approval to clear the outstanding dues is 
awaited from Govt. of Meghalaya which may be expected to complete within 15th March, 2008. 
He further added that substantial amount of the outstanding UI will be paid. Besides that, 
Meghalaya is expected to get around Rs. 5 Crores from revision of UI for 132kV Stage-IV to 
Sarusajai feeder-II. Therefore at least 50% of the outstanding UI payment may be liquidated 
accordingly. 
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 GM, NERLDC stated that even though we are aware of the constraints faced by MeSEB, 
since the lean season have started and states have to buy power from outside the region. MeSEB 
has to liquidate the outstanding amount as early as possible so that other states may not suffer
 Member Secretary, NERPC informed that from 1st January 2008 onwards, the UI account 
issued by NERPC will be uplinked in the NERPC website i.e. www.nerpc.nic.in. He further 
requested that all correspondences may be forwarded to msnerpc@dataone.in so that there may be 
better correspondences and better communication amongst the constituents. 
 Representatives from Nagaland informed that in regard to outstanding UI payment, letter 
will be put up to Govt. of Nagaland for sanction. He requested NERLC to send a letter to Govt. of 
Nagaland to inform the latest status of outstanding UI payment of Nagaland so that the issue may 
be pursued accordingly. 
 Representatives from NERLC informed that Arunachal Pradesh is making regular 
payments. 
 
 
b) Disbursement of differential amount in UI pool: -  
  The relevant CERC order was circulated amongst the members and members discussed the 
same.  
  NERLDC representative explained that the differential UI arising out of capping of UI in 
respect of thermal ISGS under APM. It was explained that differential was being accumulated 
from week-41 onwards. Brief pool settlement procedure and differential amount disbursement 
procedure circulated by NERLDC is at Annexure-II. 
  After discussion, it was agreed that differential amount would be disbursed in proportion to 
net outstanding receivables of NER constituents (seven states, NEEPCO & NHPC) as on the 
settlement date. 
  Member Secretary informed the members that a letter was received from Member 
Secretary, NRPC regarding the disbursement of general UI pool account. The letter was distributed 
amongst the members and after deliberation, members agreed to intimate NERPC their decision of 
procedure of disbursement of general UI pool account. 
 
 
c) Non-receipt of SEM readings: -  
i) 220kV Kathalguri-Deomali: Reading from Deomali not regular (POWERGRID). 
  Representatives from NERTS informed that Deomali Sub-station has been handed over to 
Arunachal Pradesh after complete installation of the sub-station. Arunachal Pradesh has to send the 
reading of Deomali sub-station. 
  Representative from Arunachal Pradesh agreed to take necessary actions to receive the 
reading of Deomali S/s in time. 
 
ii) 132kV D’cherra - D’nagar:  Reading from D’cherra not regular (ASEB). 
  Representatives from ASEB agreed to pursue the matter from the field office concerned to 
receive the reading from Dullavcherra regularly.  
 
iii) 132kV Doyang – Mokokchung: Reading from Mok’ng not received (Nagaland). 
  Since Nagaland was not represented, it was decided to intimate Nagaland regarding this 
issue. 
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iv) 33kV Lekhapani – Joyrampur: Reading of Lekhapani not received (ASEB). 
  Representatives from ASEB informed that they have intimated their field office but have 
not got any reply. They agreed to pursue the matter to the field office. 
 
v) 33kV Gurgaon – Naginimora: Reading of Gurgaon not received (ASEB-PG). 
  Representatives from ASEB informed that PGCIL has to hand over Gurgaon S/s to ASEB. 
Readings of Rupai and Gurgaon will be pursued by ASEB to the respective field offices. PGCIL 
agreed to hand over Gurgaon S/s to ASEB. 
  The following points were additionally discussed regarding non-receipt of SEM reading: - 
1) Reading of 33kV LT Feeders of ASEB normally is not received in time. ASEB agreed to 
pursue the issue. 
2) Reading for Kohima S/s is taken by PGCIL from Dimapur S/s which is very far and difficult 
sometimes. PGCIL opined that the reading of Kohima S/s should be taken by Nagaland. It was 
decided to intimate Nagaland regarding the issue. 
 
 
 
 
 
4. Signing of Power Purchase Agreement in respect of Subansiri Lower HE Project 

(2000MW) of NHPC in Arunachal Pradesh - NHPC: - 
  Member Secretary, NERPC requested the representatives from NHPC to deliberate the 
item. 
  Representatives from NHPC informed that draft Power Purchase Agreement in respect of 
Subansiri Lower HE Project (2000MW) of NHPC has been circulated to the constituents of North 
Eastern Region. No comments have been received from the constituents so far. They requested the 
constituents to intimate the latest status. 
  Representatives from ASEB informed that the Power Purchase Agreement proposed by 
NHPC is agreeable and it is in the final stage of approval. The latest status will be intimated 
separately. 
  Representatives from MeSEB also informed the Power Purchase Agreement is under 
process and it will be intimated within 2 weeks. 
  Representative from Tripura informed that he will pursue the issue and intimate the latest 
status within 10 to 15 days. 
  Representatives from Arunachal Pradesh informed that Arunachal Pradesh is not going to 
sign the Power Purchase Agreement until Ministry of Power has issued final firm allocation of 
power from the said project. As per the present allocation, 12.49% is allocated to Arunachal 
Pradesh’s share out of which 12% is free power. Therefore Arunachal Pradesh is having a firm 
allocation of 0.49% only which is not sufficient and acceptable for the state. Arunachal Pradesh 
has to get more allocation from the project. 
  Representatives from NHPC informed that the issue has been pursued with Ministry of 
Power to finalize the final share allocation from Subansiri and informed that it will be finalized 
soon. 
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5. Enhancement of LC amount - TSECL: - 
  Since Manipur was not represented, representative from Tripura requested Member 
Secretary, NERPC to intimate the issue to Manipur Govt.  
  Member Secretary agreed that the issue will be intimated to Govt. of Manipur. 
 
 
 
6. Any other item: -  
 
  Agenda points from PGCIL were circulated amongst the members and the same were 
discussed.  
6.1 Payment of 4th installment of UCPTT share revision: - 
 Representatives from PGCIL informed that ASEB, MeSEB, TSECL and other constituents 
have cleared the payment of 4th installment of UCPTT share revision. Manipur has not cleared the 
payment. 
 It was decided that NERPC will take up the mater with Manipur to release the payment. 
 
6.2 Payment of Income tax by MESEB: - 
 Representatives from PGCIL informed that all constituents have cleared the Income tax bill 
except MeSEB; they requested MeSEB to inform the latest status. 
 Representatives from MeSEB informed that some issues were raised by Finance 
Department of Meghalaya and clarifications were sought by MeSEB accordingly. The 
clarifications sought by MeSEB have been clarified and the approval is pending with the Finance 
Department of MeSEB. After receipt of reply from Finance Department, the status will be 
intimated accordingly. 
 
6.3 Enhancement of LC by MeSEB: - 

Representatives from PGCIL informed that MeSEB is having LC of Rs. 0.80 Crores 
against present requirement of Rs. 2.20 Crores. Current monthly transmission charges are not 
recovered fully from MeSEB due to shortage in LC limit. They requested MeSEB to enhance the 
LC limit immediately to the extent required. 
 Representatives from MeSEB informed that even though MeSEB is willing to enhance the 
LC limit, the same could not be enhanced due to financial constraint. 
 Member Secretary, NERPC requested representatives of MeSEB to pursue the issue with 
Finance Department of Govt. of Meghalaya to which MeSEB agreed.  
 
6.4 Signing of NLDC Agreement: - 

Representatives from PGCIL informed that NLDC Agreement has been signed by all the 
constituents. 
 
6.5 Outstanding dues of transmission charges as on 31.01.2008: - 

Representatives from PGCIL informed the outstanding dues of the constituents as on 
31.01.2008 and requested the constituents to clear the outstanding dues at the earliest. 

Constituents agreed to pursue the issue to their corresponding authorities. 
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6.6 Demang HEP of 3000 MW - NHPC: - 

Representatives from NHPC informed that NHPC is going to build Demang HEP of 300 
MW in Arunachal Pradesh. They requested the constituents to give their consent on how much 
power should be allocated to the corresponding states. Assam, Manipur and Nagaland have not 
sent their consent so far. 

Constituents agreed to intimate the consent as early as possible. 
 
6.7 Shortage of power – Arunachal Pradesh: - 

Representatives from Arunachal Pradesh informed that Arunachal Pradesh is facing acute 
shortage of power from the allocation given by Ministry of Power. Out of the total unallocated 
quota, some additional amount should be given to Arunachal Pradesh. The issue was pursued with 
Ministry of Power who in turn requested to furnish details of transmission planning of Arunachal 
Pradesh to draw such power from the ISGS. The details were furnished to Ministry of Power 
through NERPC but till now no reply has come. 

Member Secretary, NERPC informed that he was not aware of the issue and he agreed to 
take up the issue with Central Electricity Authority, New Delhi after getting the details. 

 
 
 

 
7. Date & Venue of next meeting: - 
  It was decided that next Commercial Committee Meeting will be held in the month of May 
2008. Venue and exact date will be intimated after finalizing the same. 
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List of participants in 8th Commercial Committee meeting: - 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Arunachal Pradesh 
1. Bar Takum, SE (E) 
2. W. Rehman, EE (E) 

 
 
 
Assam 

1. H.C. Phukan, DGM (Com-T) 
2. H. Hazarika, DGM, SLDC 
3. A. K. Saikia, Sr. Manager, SLDC 
4. K. Goswami, Sr. Manager (Coml.) 

 
 
 
Meghalaya 

1. T. Passah, SE (SLDC) 
2. S. S. Kharmih, EE (SM) 
3. A. Kharpan, EE (SLDC) 

 
 
 
Nagaland 

1. Moa Aier, EE (Trans) 
 
 
 
Tripura 

1. Debarata Pal, Manager (Coml) 
 
 

NEEPCO 
1. Arup Ch. Sarmah, Sr. Mgr (E), Coml. 
2. D. Choudhury, Sr. Mgr (E), Coml. 
3. B. Goswami, Sr. Mgr (E), DHEP 
4. P. Konwar, Sr. Mgr (E) 
5. B. Goswami, Sr. Mgr (E) 
6. O. P. Prasad, A.E (E) 
 

 
NERLDC 

1. L. K. Kanungo, G.M. 
2. N. R. Paul, Chief Manager 
3. R. Sutradhar, C.M (Comml) 
4. S. Sardar, Manager 
5. M. Hussain, Manager 
6. R. K. Bhai, Dy. Manager 
7. S. K. Saha, Dy. Manager 

 
 
NERTS (POWERGRID) 

1. A. Patir, A.G.M (O&M)  
2. Utpal Sharma, Chief Manager 
3. A. K. Das, Manager 
4. S. Das, Dy. Manager 
 
 

NERPC 
1. A. Magudapathi, Member Secretary 
2. B. Lyngkhoi, Assistant Secretary 
3. R. M. Rangarajan, E.E 
4. Lalrinsanga, E.E 
5. G. Medhi, A.E 

 

 
 
 
 
 
 
 






