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North Eastern Regional Power Committee 
 
 
Minutes of 29th Operation Coordination Committee Meeting 
 
Date:  05/08/2008                                                      Venue: NERPC Secretariat, Shillong 
  

Sh. A. Magudapathi, Member Secretary, NERPC addressed the participants and 

conveyed his warm welcome. Then agenda items were taken up. 

  List of participants is at Annexure-I. 
  
1. Confirmation of the minutes of 28th Operation Coordination Committee meeting 

held at NERPC Secretariat, Shillong on 9th, July 2008.  
   

The minutes of the 28th Operation Co-ordination Committee meeting held at NERPC 
Secretariat, Shillong were confirmed without any amendment as no observation was 
received from the constituents.  

 

2. Installation of Backup Meter at Kopili Stage-II – NERLDC. 
The proposal given by NERLDC vide letter No.NERLDC/Comml/105/7872-76 dt 
16.07.08 is enclosed as Annexure-II. In reply, representative from KHEP, NEEPCO 
stated that they had the provision, but, it did not support the software provided by 
NERLDC. MS, NERPC suggested to arrange a joint visit to Kopili Power Station by the 
officials of NERLDC, NEEPCO and NERPC so that the matter could be resolved then 
and there itself . 

3. Distribution of Power at DHEP Township and adjoining area – Nagaland. 
    
 This issue could not be deliberated since no representative from Nagaland was present 

in the meeting. 
 
4. Requisition of Power from Kumguri Power Project 750 MW (3x250 MW) in 

Kokrajhar District, Assam – Manipur. 
 

ASEB representatives informed that there was no such power project to be 
commissioned at Kokrajhar  District of Assam. The OCC forum concluded that it might 
be about the proposed Bongaigaon Thermal Power Station of NTPC. Regarding 
allocation of power, MS, NERPC informed that Ministry of Power, GoI would finalise the 
allocation from ISGS as per norms.  
 

5. Replacement of Transformer at Nirjuli Sub-Station – PGCIL : 
   
This issue could not be deliberated and resolved since the representative from NERTS 
was not present in the meeting. However, it was informed that the issue would be 
discussed in the 6th TCC / 6th RPC meetings to be held in New Delhi on 7th / 8th 
August, 2008.  
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6. Generation Planning : 
 
The reservoir levels recorded as on 07.08.08 were as follows : 
 
  Sl.No. HEP  Reservoir level (in meters)     Energy Content (in MU) for the month 
    1.   Khandong    719.30      27  
    2.   Kopili      609.50                                           53 
    3.   Loktak                769                                                  
    4.   Doyang              333               45.60 
    5.   Barapani           3197 feet 
    6.   Gumti                88.90 
 

    So, on the basis of the reservoir levels, it was proposed by the NERLDC the generation 
schedule for the coming month as follows : 

 
1. Khandong + Kopili-II = (1.056 + 0.504) MU/day  
2. Kopili                        = 3.097 ( w.e.f. 30.07.08) 
3. Loktak        = 1.998 MU/day 
4. Doyang       = 1.80 MU/day 

 
    Members agreed to the decision. 
 
 ASEB requested to maintain generation at least near to the DC; otherwise they had to 

face difficulty in complying their bilateral agreements. NEEPCO representatives stated 
that only in case of Kopili, they failed to maintain due to natural problem, in other cases 
they maintained. Regarding LGBR data, MS informed that it was prepared by CEA, New 
Delhi on the basis of the data provided by the respective constituents.  

 
 
7. Outage Planning for Generator & Transmission elements: 
 

The approved outage planning for the Transmission elements for the month of 
August’08 is furnished in Annexure-III. Regarding generating Stations, NEEPCO 
representative gave the following schedule of planned outage : 
 
1. Kathalguri ISGS: G-3 is under shut down till 7th Aug’08. 
 
2.   G-4 will be under S/d from 21.8.08 till 16.9.08 

 

     These are taken for overhauling purposes. 
 
    All the Steam Generators are to be taken under S/d from 28.8.08 to 15.9.08 for 

condenser cleaning. The loss of nearly 150 MW because of this s/d will be compensated 
by generating fully in Koipli HEP during this period as Kopili may have sufficient 
reserve.  

 
 

8. Review of Grid Performance in the Previous Month: 
 

The data furnished by NERLDC in this regard is enclosed in Annexure-IV. 
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Assam & Ar. Pradesh’s demand met increased by double digit in %agewise during last 
month compared to previous month / corresponding month of the previous year. It was 
also seen during presentation that Tripura & Meghalaya States have a negative figures, 
this is mainly due to transmission/transformation bottleneck in the 132 kV pocket and in 
regard to Tripura it may be attributed due to bilateral trading.  
 
Reservoir levels of the major reservoirs were less in comparison with last year for the 
corresponding period.  
 
Kahelipara S/s experienced very low voltage level of the order of 126 kV during peak 
hours. ASEB representatives informed that this was due to heavy industrial loads at 
Sisugram which is fed from Kahelipara S/s. This would be overcome after installing one 
100 MVA transformer at Rangia to meet Sisugram’s load by feeding from Kahelipara S/s. 
 
NERLDC observed that Ranganadi HEP’s generation exceeded considerably to the tune of 
420 MW for 24 hrs for at least 4 to 5 days a week as per SEM data. This practice should be 
avoided and they should maintain the generation as per DC. NEEPCO representatives 
explained that it was not 420 MW but 412 MW only which they resorted to for 
precautionary measure to avoid catastrophic effect of flood. In case of Loktak HEP, water 
level is allowed to rise to its FRL.  

 
9. Major Grid disturbances in the previous month ( July 2008): 
 
   There was a major grid failure at 23:54 hrs on 7th July’08. This was due to failure of one 

CT at Misa-Samaguri-I. It results in tripping of the ICT at Misa due to overload. The 
detail report as submitted by NERLDC is furnished at Annexure-V.   

 
10. Any other items: 
 

Representative from Tripura wanted to know the status regarding additional 132 kV 
transmission line between Kopili and Khandong . MS told that it was already discussed 
in the last TCC / RPC meeting. NEEPCO informed that the work has already been 
awarded. It is supposed to be completed by March’ 09. 

 
11. Date and venue of next OCC.            
 

It was decided tentatively in the forum to hold the next OCCM (30th ) in the NERPC 
Secretariat on 9th September, 2008 at 10:00 AM.   
 
Members expressed their heartfelt grace and thanks to Sh. A. Magudapathi, Member 
Secretary, NERPC who will superannuate on 31st August 2008. Member Secretary 
expressed his sincere thanks to all delegates including those who couldn’t attend the 
meeting. He said he was happy to succeed in sifting the Secretariat office   from the old 
building at Nongrimbah Road to this new building located at Nongrim Hills and that 
helped him to convene the meetings here instead of various places which were 
inconvenient for all. He also conveyed his gratitude to all for their full co-operation in all 
the matters during his tenure in NER.  
 

 
******* 
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Annexure-I 
 

NERPC/CEA 
 

List of Participants in the 29th OCC meeting held on 05/08/2008 
 

  Venue : NERPC Secretariat, Shillong 

 

Sl. No 

 

Name & Designation 

 

Organization 
Contact No. 
/e-mail ID 

1 Er. Bar Takum, E.E DoP, Ar. Pradesh 9436040417 

2 Er. W. Rehman, E.E DoP, Ar. Pradesh 9436050735 

3 Sh. H. Hazarika, D.G.M LDC, AEGCL 9854809104 

4 Sh.A.K. Saikia, Sr. Mgr SLDC, AEGCL 9864116176 

5 Sh. D.J. Lyngdoh, A.E.E SLDC, MeSEB 9863063375 

6 Sh. T. Gidon, A.E.E SLDC, MeSEB 9436326178 

7 Smt. Sampa Sen,  Manager SLDC, Tripura 9436120263 

8 Sh. H. Lalnunsanga, A.E  P&E, Mizoram 9436144651 

9 Sh. H. Zonunsanga, E.E P&E, Mizoram 9436156337 

10 Sh. Benjamin L. Saiato, E.E System Control 9436024085 

11 Sh.Th.Kamin mohan Singh, E.E TCD – I 9856506106 

12 Sh. B.B. Sharma, Sr. Manager NHPC 9436038547 

13 Sh. T.S. Singh, D.G.M NERLDC 9436302717 

14 Sh. N.R. Paul, Chief Manager NERLDC 9436302723 

15 Sh. S.K. Saha, Dy. Manager NERLDC 9436335371 

16 Sh. B. Medhi, Engineer NERLDC 9436335376 

17 Sh. M. Hussain, Manager NERLDC 9436302713 

18 Sh. H.K. Changmai, D.G.M KHEP, NEEPCO 03670-288233 

19 Sh. Bhaskar Goswami, S.M NEEPCO 0364-2504355 

20 Sh. K.K. Khongwar, Dy.Manager KHEP, NEEPCO 03670-288617 

21 Sh. A. Magudapathi, M.S NERPC  9436706436 

22 Sh. G. Medhi, A.E NERPC 0364-2520046 
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Annexure – III 

 
Proposed Shut down Program of POWERGRID Elements for the month of July, 08 

 

  
 

 
* Sl. No 2 subject to availability 

 
 

S/D Program for POWERGRID sub-stations/Bays/ICTs/Reactors:- 
 

S/N NAME OF SUB-STATION/BAYS/ICT/ 
REACTOR 

 
S/D DATE 

 
S/D TIME 

 
PURPOSE 

AREAS/FEEDERS 
AFFECTED 

1 132kV Main Bus at Nirjuli 
22.08.08  

& 
 23.08.08 

09:00hrs   
to 

14500hrs 

 
AMP 

 

Nirjuli – Ranganadi 
&  

Gohpur - Itanagar 

 
 
 

 

S/N NAME OF T/L S/D DATE S/D TIME PURPOSE FEEDERS AFFECTED 

1 132 KV Gohpur – Itanagar 28.08.08 
 
Gohpur – Itanagar  
 

2 132 KV  Khandong – Khliehriat - I 27.08.08 
 
Khandong – Khliehriat  

- I 

3 132 KV Loktak – Imphal - II 
  

11.08.08  
 

Loktak – Imphal - II 

 
4 
 

220 KV Misa – Dimapur - I  
19.08.08 

& 
20.08.08 

Misa – Dimapur - I 

 
5* 
 

220 KV Misa - Dimapur – II 
21.08.08 

& 
22.08.08 

Misa - Dimapur – II 

6* 400 KV Balipara – Misa - I 

 
26.08.08 

& 
27.08.08 

Balipara – Misa - I 

7 400 KV  Balipara – Misa - II 

 
29.08.08 

& 
30.08.08 

 
 
 
 
 
 
 
 
 
08:00hrs   

to 
16:00hrs 

 
  
 
 
 

 
 
 
 
 

AMP 

Balipara – Misa - II 

Sanga












