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Minutes of 26th  Operation Coordination Committee meeting 
 
Date:  14/05/2008                                           Venue: Conference Hall, NERPC Shillong  
  
 
 Shri A Magudapathi, Member Secretary, NERPC welcomed the participants. He 

informed the participants that the public address system is under processing to 
procure it and requested the participants to bear with NERPC and hopefully in the 
next meeting this facility will be taken care. He expressed his heartfelt gratitude to 
the members for their active participation in the meeting. 

 
 Then the agenda items were taken up. List of participants is at Annexure-I. 
 

Confirmation of the minutes of 25th Operation Coordination Committee 
meeting of NERPC held at Shillong.  

1. 

2. 

    
The minutes were taken as confirmed as there were no observations or comments 
by any of the constituent members. 
 

 
Revival of 132 KV Dharmanagar – Dullavcherra – Pancgram line for normal 
operation. – NERLDC 

 
Member Secretary enquired Tripura representative the status of this line. 

 
Tripura representative stated that the progress is on and they will inform the matter 
accordingly. Member Secretary stated that this matter has been discussed in detail 
during the last 5th TCC & 5th NER Power Committee meetings held at Gangtok on 
25th & 26th April, 2008 regarding strengthening / renovation/ re-conductoring of 
Purba - Kanchanbari – Dharmanagar- Dullavcherra- Panchgram 132 KV 
transmission line along with associated sub station equipments and requested 
Tripura to submit a DPR for the same. He also requested Tripura and Assam to look 
into the matter at the earliest for providing grid reliability and redundancy.  
 
NERLDC representative enquired Tripura whether Circuit Breaker is installed at 
Dharmanagar sub station. Assam representatives had informed NERLDC that 
Circuit Breakers have been installed at Dullavcherra and Pancgram. NERLDC 
stated that if CB is installed at Dharmanagar then normal operation can be done. 
 
Tripura stated that they will look into this matter and informed accordingly. 
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3. 

4. 

5. 

Export of NER during high hydro period. - NERLDC 
 

NERLDC informed that all the RLDCs posted in their websites the ATC & TTC for 
the period during the high hydro period. They also informed that last year NER 
exported power to the tune of 600 MW during monsoon period. This year also 
surplus is expected; however it might not be possible to export the same quantum 
this year due to transmission constraints/congestions in ER-NER corridor and also 
within ER. Hence NERLDC requested the constituents to go ahead with STOA. 
Considering the monsoon from July the constituents have to apply atleast 3 months 
in advance to complete the paper formalities so that their surplus can be taken 
care. Hence all the formalities should be completed before the month of May 2008. 
 
Assam informed that based on LGBR prepared by NERPC they have taken up with 
Commercial Division and then they will decide after received of the data from the 
concerned division. They also requested NERPC to write to the concern division. 
 
Member Secretary requested all the constituents to work out their anticipated 
surplus and take action accordingly. Member Secretary requested NERLDC to write 
to the concern division and NERPC also will write separately. 
 
Other Constituent members informed that they will look into the matter at the 
earliest. 

 
Observation of Grid discipline. – NERLDC 

 
NERLDC informed that due to over injection/over drawal by some States, the Grid 
security is endangered sometimes, especially during the period when there is a grid 
constraints. NERLDC requested to follow the grid discipline to maintain the security 
of the grid. 
 
Tripura informed that they have received request from NERLDC to back down their 
own generation in order to maintain the grid security. 
 
NERLDC stated that all the time they are not requesting Tripura to back down their 
generation, only when the132 KV Kumarghat – Aizawl or132 KV Kumarghat- 
Badarpur line is out of service they are insisting for curtailment for over injection. 
 
Member Secretary requested that all constituents should follow the grid discipline 
strictly to maintain the grid security. 
 

Share allocation from 21 MW GTG Baramura to Mizoram and Manipur. -  Tripura 
 

Tripura informed that the share is on ex – bus and they wanted to treat Baramura 
GTG as ISGS. 
 
NERLDC stated that Tripura should be aware about the pros and cons of ISGS 
because once the generating station is treated as ISGS then the generation will be 
governed by NERLDC and moreover there will be complexity in billing of UI and 
other transmission tariff. Before deciding the views of Mizoram & Manipur have to 
be taken into consideration.  
 
Manipur stated that they will take up the matter with the higher authority before 
commenting on this issue and they will intimate after a thorough study. 
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There was no comment from Mizoram as there were no representatives. 
 
NEEPCO representative enquired if only 3 States have share allocation can a 
generating station be considered as ISGS. 
 
Member Secretary informed that as per ISGS definition it can be considered as 
ISGS. He however requested Tripura to study thoroughly and come out with clear 
decision and after consideration the views of Manipur and Mizoram then Baramura 
GTG can be considered as ISGS. 
 
NERLDC enquired from Manipur regarding any discrepancy regarding the share 
allocation mechanism of Baramura GTG. They informed that there are no 
discrepancies at all and everything was done as per CERC order.  
 
The procedure for day ahead scheduling of Baramura GTG (given by NERLDC) is 
enclosed at Annexure - II 
 

6.  Status of Kopili machines for high hydro period. – Assam. 
 
  Member Secretary enquired about the status of Kopili & Kathalguri of NEEPCO. 
 

NEEPCO representatives informed that Unit – I was brought back to operation on 
07.05.2008, however due to heavy vibration they have taken shutdown again. They 
also informed that Unit – II is likely to be brought back to service by the end of May, 
2008. 
 
Assam representatives enquired from NEEPCO the expected date to bring back the 
Units of Kopili. 
 
NEEPCO informed that the work was going on as scheduled, but during the last few 
days the condition in the locality had deterioted once again and this had hampered 
the work. Regarding Kathalguri generating station they informed that all the units 
are in operation and around 240 – 250 MW is generated at present. All the 
compressor units are also in working condition. 
 
Assam expressed concerned that the data given in LGBR will be misleading if the 
Kopili generation will not come into operation before the monsoon starts and 
signing  of bilateral or STOA will not be possible. 
 
Meghalaya also supported the view of Assam and stated that export of power during 
the high hydro season cannot be finalized without knowing exact availability. 
 
The OCC forum requested NEEPCO to give the clear date to bring back the Units; 
otherwise the whole region will suffer. The forum requested NEEPCO to take up the 
matter seriously to the highest Authority to provide adequate security for generating 
station, staff quarters and maintenance staffs. The forum also requested NERPC to 
write a letter to NEEPCO regarding Kopili HEP.   
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 7. Generation Planning – NERLDC 
 

(i)Khandong – 0.198 MU,  (ii) Kopili stage-II – 0.099 MU, (iii) Kopili – 0.931 MU        
(iv) Doyang – generation as & when required till reservoir level increases (v) RHEP – 
subject to water inflow (vi) Loktak – 0.309 MU, (vii) AGBPP & AGTPP – subject to 
availability of gas supply. 
 
 

5. Outage Planning- NERLDC 
  
 Refer Annexure – III 
 

There is no shutdown planning for generating stations. 
 

 
6. Review of Grid Performance in the Month of April, 2008 : 
 
 

NERLDC presented the details regarding the performance of the grid for the month 
of April 2008 before taking up the agenda items. 
 
Refer Annexure – IV 
 

7. Grid Disturbances in the previous month (March, 2008) 
 

There is one major grid disturbance on 28th April, 2008.  
 
Refer Annexure - V  
 

 8. Additional items: LGBR Status 
 

NERLDC stated that there is a mismatch between the data given by NERLDC and 
NERPC. 
 
Member Secretary informed that the LGBR is prepared as per the data given by 
constituents. He informed that the constituent States should take the matter 
seriously while submitting their data so that they should not suffer. He then 
requested Meghalaya and Manipur to correct the data given by them before 
forwarding to CEA. 
  

 
10. Date and venue of next OCC.         

 
The Date for the next OCC has been fixed on 11th June, 2008. The meeting will be 
held in the Conference Hall of NERPC, Shillong.  
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Annexure – I 
 

LIST OF PARTICIPANTS IN THE  26th  O.C.C MEETINGS OF NERPC 
 
 

S. N. NAME OF PARTICIPANT DESIGNATION 
   
ARUNACHAL PRADESH 

1. 
 

W. Rehman E.E. (E) 
 

ASEB 
1. 
2. 
 

H. Hararika 
A.K. Saikia 
 

Deputy General Manager, SLDC 
Sr. Manager, SLDC 

MANIPUR 
1. 
 

K.Jila Singh E.E 
 

MEGHALAYA 
1. 
2. 
 
 

T.Passah 
A. Kharpran 
 
 

S.E., SLDC 
E.E., SLDC 
 

MIZORAM 
1. 
2. 

  

NAGALAND 
   
TRIPURA 

1. 
2. 

 

Arup Gan Choudhury 
Debrata Pal 

DGM (C&T) 
Manager (Coml.) 

NEEPCO 
 

1. 
2. 
3. 
4. 
5. 
 

 
D.K.Saikia 
A. K. Das 
Bhaskar Goswami 
B. Goswami 
Arup. Ch. Sarmah 
 

 
Sr. Manager,  
Sr. Manager  
Sr. Manager 
Sr. Manager 
Sr. Manager 
 

NERLDC 
1. 
2. 
3. 
4 
 

N.R. Paul 
R. Sutradhar 
S.K.Saha 

Chief Manager 
Chief Manager 
Deputy Manager 

NERTS (PGCIL) 
1. 
 

Utpal Sharma 
 

Chief Manager  
 

NHPC 
   
Trading Companies 
   
NERPC 

1. 
2. 
3. 
4. 
5. 

 
A. Magudapathi 
B. Lyngkhoi 
Lalrinsanga 
S. M. Aimol 
G. Medhi 
 

 
Member Secretary 
Assistant  Secretary 
E.E. (Coml.) 
A.E.E 
A. E 
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Annexure – III  
 

Proposed Shut down Program of POWERGRID Elements for the month of May, 08 
 

• Sl. No. 1 & 5 are deferred till generation i

S/
N NAME OF T/L S/D DATE S/D 

TIME PURPOSE FEEDERS 
AFFECTED 

1* 132 KV Badarpur -Kumarghat Deferred  
Badarpur-Kumarghat 

2 132 KV Badarpur –Badarpur 20.05.08  
Badarpur-Badarpur 

3 132 KV Badarpur - Jiribam 
19.05.08 to 

28.05.08 
continuous 

Badarpur-Jiribam 
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132 KV Khandong – Khliehriat - II 29.05.08 

 
5* 
 

132 KV Khandong - Kopili Deferred 

6 132 KV Jiribam – Loktak - II 
 

30.05.08 
 

7 132 KV Ranganadi - Ziro 
 

Deferred  
 

8 400 KV Ranganadi – Balipara - II 21.05.08& 
22.05.08 

 
 
 
 
 
 
 
 
 
 
 
 

 
AMP 
 
AMP 

 
 

S/D Program for POWERGRID sub-sta
 

S/
N 

NAME OF SUB-
STATION/BAYS/ICT/ 

REACTOR 

 
S/D DATE S/

1 400 KV, ICT at Balipara 16.05.08& 
17.05.08 

08
1
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De – stringing & 
Re- stringing 

diversion work 
mproves in 132 KV pocket. 

Khandong-Khliehriat 
- II 

Khandong - Kopili 

Jiribam – Loktak -II 

Ranganadi - Ziro 

08:00hrs   
to 

16:00hrs 

 
 
 
 
 
 
 
 

AMP 

Ranganadi - Balipra 

 

tions/Bays/ICTs/Reactors:- 

 
D TIME 

 
PURPOSE 

AREAS/FEEDERS 
AFFECTED 

:00 hrs to 
5:00 hrs 

 
AMP 

 
 

Balipara - Tezpur 
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