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North Eastern Regional Power Committee 

 
 

Minutes of 24th Operation Coordination Committee Meeting 
  
Date: 11/03/2008                         Venue: “NERLDC Conference Hall”, Shillong  
                                                                                  (Hosted By Manipur) 
 
 In the absence of Member Secretary, NERPC, Shri B. Lyngkhoi, Asstt. Secretary 
welcomed the participants to 24th. OCC meeting. He thanked Department of Power, Govt. of 
Manipur for hosting the meeting and requested Manipur representative to continue to 
participate in future meetings also so that important issues could be resolved. He briefed the 
members about agenda of the meeting and expressed hope that the meeting would yield 
fruitful results. He then requested Shri L.K. Kanungo, GM, NERLDC to chair the meeting.  
 
 GM, NERLDC welcomed all participants to the meeting and expressed satisfaction at 
the large no. of participation. He stated that absence of Tripura and Nagaland might be due 
to recent Assembly elections held at those States and hoped that next meeting would have 
participation of all NER Constituents. He called upon the members to deliberate positively in 
the meeting to arrive at positive outcome. 
 
 List of participants of the meeting is at Annexure-I. 
 
 The meeting started with a presentation by NERLDC on the performance of NER Grid 
during the month of February, 2008. Sh. S.K. Saha, Dy. Manager, NERLDC made the 
presentation and highlighted facts and figures of the month under review. Constituents 
appreciated the presentation and requested NERLDC to continue with similar presentation 
in every meeting. GM, NERLDC stated that NERLDC is making presentation in OCC, 
Commercial, TCC meetings and this would continue. 
 
 Then the Agenda items were taken up for discussion. 
 
 
 
1. Confirmation of the minutes of 23rd. Operation Coordination Committee meeting held at 
Shillong 
 

a) Representative of NEEPCO clarified the factual position of the operation of 
AGTPP Station on the dates mentioned in the minutes of following portion : 

 
 
QUOTE 
 
AGTPP has been observed that on 20.01.2008 while their Declared Capacity was 84 MW then 
they suddenly revised to 76 MW. But when the R.C. Nagar – Kumarghat line was shutdown 
they increased their DC to 85 MW which was not proper. The same was repeated on 
02.02.2008. NERLDC has advised not to repeat again otherwise they will take up the matter. 
NEEPCO representative has informed that they will take up the case with the officers of 
AGTPP. 
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UNQUOTE 
 

NEEPCO representative, Sh. B.R. Bhattacharjee stated that generation of AGTPP being 
linked to availability of Gas supply; they had little control in playing with DC. He 
stated the following: 
 
1. Revision of DC prior to S/D was duly intimated by NEEPCO on previous night 

with sole consideration of gas availability. 
 
2. S/D was availed in AGTPP-Kumarghat at a very short notice (received by them at 

01:00 Hrs. on the same day) although there was no approval of same in OCC. 
 

3. Downward revision of DC just after return of S/D was due to the fact that opening 
of gas valve would take some time for resumption of normal gas supply. Once the 
procedure was complete, DC was revised upwards by NEEPCO back to normal.    

 
Constituents expressed satisfaction at the clarification given by NEEPCO. Regarding 
S/D of AGTPP-Kumarghat, it was checked and found that although same was 
approved, it was inadvertently not reflected properly in minutes of 22nd OCC meeting 
thereby creating confusion. 
 
The following were resolved: 
 
1. Shutdown programme approved in OCC should be clearly spelt out in the 

meeting, noted by all members and subsequently recorded correctly in minutes 
and same should be communicated to all Constituents. 

 
2. Shutdown of 132 KV AGTPP-Kumarghat line, whenever availed, should be 

returned within 1600 Hrs. and subsequently four (04) to six (06) time blocks time 
would be taken by NEEPCO to revert back to normal DC of AGTPP. Downward 
revision of DC during this intermittent period would be allowed to AGTPP. 

 
b) Regarding Item No. 6 of minutes of 23rd. OCC meeting, representative of ASEB 

opined that the item should be recorded as “CT could not be replaced immediately 
and informed that they would look into the matter” instead of “due to fund 
constraint” and “ASEB was not keen to replace the CT”. 

 
c) Regarding Item No. 7 of minutes of 23rd. OCC meeting, representative of ASEB 

informed that the line should be read as 220 KV BTPS-Agia-Sarusajai II instead of 
Ckt-I which is to be commissioned and therefore the question of restoration as 
recorded does not arise.  

 
The minutes of 23rd. OCC meeting was taken as confirmed with above amendments / 
clarifications. 
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2. Restricted drawal of Power from Khliehriat (PGCIL) Substation to MeSEB 
 

 GM, NERLDC requested MeSEB to clarify the agenda item.  
 

 Representative from MeSEB explained that they had two points to highlight: 
 

a) They have connectivity with NER Grid from two sides viz. from Khliehriat 
(POWERGRID) and from Sarusajai/Kahelipara (ASEB) and they draw from these two 
sides to meet their demand. Drawal of MeSEB from ASEB side attracts a transmission 
tariff / wheeling charge payable by them to AEGCL and also more drawl from ASEB 
side causes overloading in some of their intra-State lines. In view of this, MeSEB 
would like to draw more Power from Khliehriat (PG) side and requested NERLDC to 
arrange for same. 

 

b) Whenever there is some occurrence in 132 KV Pocket (for example recent outage of 
Khandong/Kopili machines due to law and order problem), drawal of MeSEB from 
Khliehriat side gets restricted drastically. MeSEB requested that there should be some 
ratio for such curtailment and MeSEB drawal should not be curtailed in an unfair 
manner. 

 

The matter was deliberated in detail. NERLDC presented some graphs showing MeSEB 
drawal from the two sides during peak-off-peak. 
 

The following were resolved: 
 

A. In an interconnected Grid, Power flow would depend upon load, generation, line 
parameters. MeSEB being interconnected to NER Grid from both sides, ratio of flow to 
MeSEB would be governed by these factors alone and can not be controlled externally. 
Regarding, transmission / wheeling charges payable by MeSEB to AEGCL it was felt 
by OCC that MeSEB should take up same bilaterally with Assam and as such it has 
already been agreed in 4th. Special TCC meeting not to have any transmission tariff for 
transfer of Power using State owned lines. 
MeSEB agreed to same. 

 

B. GM, NERLDC assured MeSEB that in case of any shortage / occurrence in 132 KV 
pocket, distribution of available Power to the concerned Constituents would be done 
in a transparent, fair and equitable manner. 

 

MeSEB once again expressed their dis-satisfaction on distribution of Power during 
shortage and felt that same should be done in fair way as assured. 
 
  

3. Status of 132kV Mokokchung-Mariani Line -- NERLDC 
 

   
    

 Representatives from ASEB informed that the line is still out of service. 

    Asst. Secretary, NERPC informed the members that a letter has been received from 
Nagaland mentioning that the fault had been rectified and the line charged on 10.02.2008. 
The line is presently idle charged from Mokokchung end. 
 

    However, representatives from ASEB informed that the line tripped one and half hour 
after being charged and no information regarding the current status is available. 
 

    It was decided that Nagaland would be asked to furnish details regarding the present 
status of the line. 
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4. Generation Planning – NERLDC 
     The daily energy availability of ISGS shall be as follows: 
 

(i)Khandong – 0.13 MU,  (ii) Kopili stage-II – 0.072 MU, (iii) Kopili – 2.3MU,          (iv) 
Doyang – 0.24 MU, (v) RHEP – subject to water inflow (vi) Loktak – 0.936 MU, (vii) 
AGBPP & AGTPP – subject to availability of gas supply. 

 
 
5. Putting Line Reactor/Bus Reactor(RHEP/Balipara) when line is not in service – NERLDC 

 

     GM, NERLDC informed the members that a team comprising of representatives from 
NERPC, NERLDC, POWERGRID and NEEPCO had visited RHEP station to explore the 
option of utilizing the line reactor at RHEP as bus reactor. The team agreed for an 
experiment to this effect and the same was conducted w.e.f. 1250 hrs of 8th March, 2008. The 
profile of bus voltages at RHEP, Balipara and Misa was also displayed to the members. 
 

     It was found that reduction in voltage level was of the order of 5-8 kV at Ranganadi HEP,    
8-10k V at Balipara S/s and 4-5kV at Misa S/s. 
 

     GM, NERLDC thanked NEEPCO for the initiative and further informed that this being a 
temporary measure, in due coarse, as decided by the team members and communicated in 
the MOM dated 07.03.08 by NERPC, switching reactors will be installed at Balipara S/s due 
to space constraints at RHEP to address this problem. 
 

      However, representatives from NEEPCO informed that during this exercise, few inter-
locks in the control circuit had to be by-passed in violation to the approved scheme and were 
apprehensive about any consequential equipment damage in the event of which NEEPCO 
should be compensated. 
 

      In this context, Asst. Secretary, NERPC read out the minutes of discussion at RHEP 
whereupon it was noted that matter will be reviewed in case of any operational problem. Asst. 
Secretary also suggested that the detailed expenditure/cost can be worked out after technical 
observation. It was agreed that the present arrangements and modifications at RHEP in this 
context will be examined in the coming PCC and System Studies Committee of NERPC and 
appropriate action would be taken. 
 
 
 
 
6. Outage planning for generator and transmission elements – NERLDC 
 

     Refer to Annexure-II, III & IV 
 

     GM, NERLDC enquired about the law and order situation at Kopili HEP. NEEPCO 
informed that the matter has been taken up with the highest authority and NERPC 
Secretariat has also taken up the issue with GM Division, CEA, Delhi. The situation, though 
tense, is slowly improving. However local authorities have still not given clearance for free 
movement in the area. 
 

     NEEPCO informed that even on the day of the untoward incident the station was 
operating and efforts are on to keep the station operational under any adverse situation. 
 

      The forum expressed their sincere appreciation for the spirit shown by NEEPCO. 
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7. Review of grid performance in the previous month  
 

    Refer to Annexure- V & VI. 
 

    Grid performance was already reviewed at the beginning through PowerPoint 
presentation. Hardcopy of the frequency profile, frequency variation index, voltage profile 
and schedule and actual generation of the previous month was distributed to the members. 
 
 
 
8. Grid disturbances in the previous month (February, 2008) 
 
    Representatives from NERLDC informed that there was a grid disturbance on 04.02.2008. 
Members agreed to refer the issue to the coming PCC meeting of NERPC on 26.03.2008. 
 
9. 
     

Requirement of data at NERLDC for preparation of various reports – NERLDC 

Refer to Annexure – VII 
 

    Representatives from NERLDC requested that hourly generation reports sent by 
generating stations may be discontinued as they are no longer required. NERLDC further 
requested that monthly generation data from constituents are required in a timely and 
consistent manner by the 1st day of next month to enable preparation of monthly Power 
Supply Position report to be sent to CEA. All the Constituents were also requested to send 
weekly even report for preparation of weekly report by NERLDC. 
 

     NEEPCO representatives informed that event reports being sent from ISGSs of NEEPCO 
is sufficient for the purpose. NERLDC informed that event reports are being received from 
all generating stations except RHEP and asked NEEPCO to look into the matter. 
 
 
 
10. Any other item 
 

      Representatives from NEEPCO informed that PLCC links are out of service most of the 
time and requested NERTS for periodical check-up of the same so that PLCC links may be 
always healthy and operational. 
 

      NERTS informed that since the RTUs are going to be strengthened, 
dependency/requirement of PLCC will be reduced in near future. Hence the issue of 
periodical check of PLCC may be kept in abeyance. 
 
 
 
11. Date and venue of next OCC meeting 
 

      Asst. Secretary, NERPC informed the members that the next OCC meeting is likely to be 
held on 09.04.2008 at NERPC Conference Hall, Shillong and as per turn Meghalaya will be 
the host. The exact date and venue will be intimated in due course. 
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Annexure – I 

 
LIST OF PARTICIPANTS IN THE  24th O.C.C MEETING OF NERPC 

 
 

S. N. NAME OF PARTICIPANT DESIGNATION 
   
ARUNACHAL PRADESH 
1. 
 

W. Rehman E.E. (E) 
 

ASEB 
1. 
2. 
 

H. Hararika 
A.K. Saikia 
 

Deputy General Manager, SLDC 
Sr. Manager, SLDC 

MANIPUR 
1. 
2. 

H. Shati Kumar 
K.Jila Singh 

E.E 
E.E 

MEGHALAYA 
1. 
2. 
3. 
 

T.Passah 
T. Gidon 
D.J. Lyngdoh 
 

S.E., SLDC 
A.E.E., SLDC 
A.E.E, SLDC 

MIZORAM 
1. 
2. 

V. Rodingliana 
H. Lalnunsanga 

E.E 
A.E.E 

NAGALAND 
   
TRIPURA 
   
NEEPCO 
1. 
2. 
3. 
4. 
5. 
6. 

B.K.Chakraborty 
P. Konwar 
Bhaskar Goswami 
A.K. Goswami 
B.R. Bhattacharya 
Peter Lalthanmuana 
 

Sr. Manager,  
Sr. Manager (E) 
Sr. Manager 
Sr. Manager 
Manager, AGBP 
Deputy Manager 

NERLDC 
1. 
2. 
3. 
4. 
 

L.K. Kanungo 
N.R. Paul 
R. Sutradhar 
S.K.Saha 

GM 
Chief Manager 
Chief Manager 
Deputy Manager 

NERTS (PGCIL) 
1. 
 

Utpal Sharma 
 

Chief Manager  
 

NHPC 
   
Trading Companies 
   
NERPC 
1. 
2. 
3. 
 

B. Lyngkhoi 
Lalrinsanga 
G. Medhi 
 

Assistant  Secretary 
E.E. (Coml.) 
A. E 
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  Annexure – II  
 

Proposed Shut down Program of POWERGRID Elements for the month of March, 08 

 

S/N NAME OF T/L S/D 
DATE 

S/D 
TIME PURPOSE FEEDERS 

AFFECTED 

 
1 

 
220 KV Misa-Kopili – II 

 

26.03.08 
& 

27.03.08 

 
Replacement 
of defective 

CT 

 
Misa -Kopili - II 

2 132 KV Gohpur - Itanagar 18.03.08 

 
 
08:00hrs    
to 
16:00hrs 

AMP Gohpur - Itanagar 

**Note: All the associates bays maintenance would be done during the S/D of respective 
Transmission lines 

 
S/D Program for POWERGRID sub-stations/Bays/ICTs/Reactors:- 

 

S/N 
NAME OF SUB-

STATION/BAYS/ICT/ 
REACTOR 

S/D 
DATE S/D TIME PURPOSE AREAS/FEEDER

S AFFECTED 

1 400 KV, Bus – A at Misa 
14.03.08

& 
15.03.08 

08:00 hrs to 
16:00 hrs 400 KV Bus - A 

2 400 KV Bus - B at Misa 
18.03.08

& 
19.03.08 

08:00 hrs to 
16:00 hrs 400 KV Bus-B 

3 
33 KV Incomer Bay and 
1 MVA Transformer at 

Bongaigoan. 

25.03.08 
& 

26.03.08 

09:00 hrs to 
15:00 hrs 

 
AMP 

 
 

AMP 
 
 

AMP 
 

 

2 X 25 MVAR 
tertiary reactor & 

1 MVA 
transformer 

4 

 
25 MVAR Tertiary 

Reactor – I at Balipara 
 

14.03.08 
& 

15. 3.08 

Reactive power of 
25 MVAR 

5 25 MVAR Tertiary 
Reactor – II at Balipara 

17.03.08 
& 

18.03.08 

Reactive power of 
25 MVAR 

6 25 MVAR Tertiary 
Reactor – III at Balipara 

19.03.08 
& 

20.03.08 

 
09:00 hrs to 

16:00 hrs 

Tan delta 
measurement 

Reactive power of 
25 MVAR 

 
 

-------------- 
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  Annexure – III 

 
A. Proposed Shut down Program of Manipur Elements for the month of March, 08 

For termination of Halflong Feeder at Loktak Ckt – I Bay 

 

S/N NAME OF T/L S/D 
DATE Status of Feeder Remarks 

 
1 

 
Dismantling/Removal of 

Bay equipment of 
Halflong Feeder & Loktak 

Ckt – I. Removal of 
conductor of span H1 – G 

and stringing the span  
H1 – L1 

 
12.03.08 

 

 
 
 
 

Shutdown of Halflong 
Feeder 

 
 

 
2 

 
Interchanging of Bay 

equipment of Halflong 
Feeder with that of 

Loktak Ckt - I 

 
13.03.08 - Do - 

3 Testing of equipment and 
charging of the lines 14.03.08 - Do - 

 
H1 – Dead End of 
Halflong Feeder. 
L1 Dead End of 
Loktak Ckt – I.    

G - Gantry 
 
 

 
 

B. Proposed Shut down Program of Manipur Elements for the month of March, 08 
For shifting of Badarpur Feeder  

 

S/N NAME OF T/L S/D 
DATE Status of Feeder Remarks 

1 Stringing the span     
DS1 – DS2. 22.03.08 

 
Shutdown of Badarpur 

Feeder not required. 
 

B1 – Dead End of 
Badarpur Feeder. 
B2 & B3 – other 
affected towers 

2 

Removal of conductors 
of the Span B1 – B2 & B2 
– B3. Stringing the Spans 

B1 – DS2 & DS1 – B3 
 

23.08.08 
Shutdown of Badarpur  

Feeder  
 

DS1 & DS2 – 
towers for 

shifting the line. 
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        Annexure – IV  
              

 Proposed Shut down Program of Generating Stations for the month of March, 08 
 
 

S/N 

 
NAME OF UNIT GENERATING 

UNIT 
 

SHUTDOWN DATE 

1 
 

Kopili Unit I & II. 
 

Both Units up to 15.05. 2008 

2 
 

Khandong Unit – I 
 

 
From 15.03.2008 to 15.04.2008 

 

3 
 

Doyang Unit – III 
 

 
From 09.03.2008 to 21.03.2008 

 

4 
 

Khandong Complete plan 
 

 
From 22.03.2008 to 25.03.2008 

 

5 Kopili Unit III & IV 

 
Daytime Shutdown ( 08:00 Hrs – 16:00 Hrs) 

From 25.03.2008 to 25.04.2008 
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